HILLHEAD HOUSING ASSOCIATION 2000

The next meeting of the Policy Committee will be held on
Wednesday 19 February 2020 at 5.30 pm in the Association’s
Offices at 2 Meiklehill Road, Kirkintilloch.

AGENDA

{tem

Details Action required

Apologies To Note

Policy Reviews For approval

Rent & Service Charge Setting Policy
Anti-Social Behaviour Policy / Equality Impact Assessment |
Procurement Policy '
Committee Code of Conduct

Committee Succession and Training Plan 2019/20

Any Other Business
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Agenda Item 2

Report

' Classification: Open
To: Management Committee
From: Mandy White
Meeting Date: 19 February 2020
“Subject: Policy Reviews

Rent & Service Charge Setting Policy

The above policy is due for review and is presented largely unchanged.
Section 4 has been updated to reflect current best practice in measuring and
assessing affordability. Section 8.4 has been amended to allow for
consideration of various measures of inflation e.g. RPI and CPI.

Anti-Social Behaviour Policy

This new draft policy is quite different in style to the existing policy which
currently includes estate management (now separated out) and spells out
quite detailed procedures (these have been removed to allow a clear focus on
policy and strategy). As noted in the revised policy itself, we consulted with
tenants in the reformulation of the policy. We ran a consultation event which
was open to all tenants, to consider the main types of ASB that were of
concern in Hillhead and to also consider the multi-agency response that can
be required.

The policy was also sent to our Liaison Officer at Police Scotland and to the
Community Safety Team at East Dunbartonshire Council. Both organisations
were very positive about the policy in this form.

Appended to the policy is a draft Equalities Impact Assessment. This uses a
standard template which could be adopted across all key policies. Committee
are asked to provide feedback on both the template generally and the content
of the assessment for this particular policy.



Committee should note that we are not currently collecting data from
customers on all of the protected characteristics. This is an aspect of our
work which could well present challenges and it is hoped that sector guidance
will help inform practice. Below is an extract on this topic from the latest

GWSEF briefing.

GWSF, SFHA, ALACHO (local authority chief housing officers) and SHR are
about to issue invitations for bids to produce guidance for councils and
housing associations on collecting data on the nine protected characteristics
groups. This data collection is a regulatory requirement — one which goes
beyond the legislative requirement which does not apply to all none groups.

Our aim is to see guidance which supports the realistic, sensible collection of
Oata in such a way as to inform how policies are developed and services
provided. We are hoping the guidance will be ready around May/June 2020.

As a second phase of the equalities guidance, our four organisations hope at
a later date to commission specific guidance on housing and human rights,
and have been in touch with the Scottish Human Rights Commission about

our plans.

Procurement Policy

The above policy is due for review. Some amendments have been made in
order to reflect changes in OJEU thresholds. Future amendments may be
required when/if we leave the EU.

Committee Code of Conduct

The above policy is due for review. Committee may recall this was based on
the SFHA Model Code of Conduct for Governing Body Members August
2013, with additional input from BTO in relation to key duties of Committee

Members in Charity Law.

The SFHA Model Code of Conduct was updated in August 2017, and other
than some formatting and one minor amendment to page 12, no further
changes are proposed at this time.

Succession Policy and Training Plan 2019/20

This is a new policy. It is a regulatory requirement that housing associations
have a succession plan in place. We have worked with SHARE to develop a
plan appropriate to the needs of Hillhead.

Recommendation

Committee is asked to note and approve the above policy reviews.



Report Prepared By

JM @k’&e_.

Mandy White

Head of Corporate Services

Regulatory Compliance

Standard 1

The governing body leads and directs the RSL to achieve good
outcomes for its tenants and other service users.

Standard 4

The governing body bases its decisions on good quality
information and advice and identifies and mitigates risks to the
organisation’s purpose.

Standard 6

The governing body and senior officers have the skills and
knowledge they need to be effective.

Financial Impact

None

Risk Assessment

Low
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Building on progress for a brighter Hillhead

RENT AND SERVICE CHARGE SETTING
POLICY

Approved/last reviewed by Management Committee : February 2020

Date due for review: February 2023

The information in this document is available in
other languages or on tape/CD, in large print and
also in Braille.

For details contact HHA 2000 on
0141 578 0200 or e-mail: admin@hillheadhousing.org
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1.0

2.0

RENT AND SERVICE CHARGE SETTING POLICY

INTRODUCTION

This policy sets out how HHA 2000 will approach the setting of (i) rent levels and
(i) service charges. It takes account of the requirements of the Scottish Secure
Tenancy Agreement and the outcomes of the Scottish Social Housing Charter.

The Housing Manager will take the lead role in the implementation of the Policy.

AIMS AND OBJECTIVES OF THE POLICY

In developing a Rent & Service Charge Sétting Rolicy, there are a number of
objectives for HHA 2000 to consider: s

« Covering the day-to-day costs;of providing services tofenants and others

‘providers in the‘area.

e Taking cognisance )5 given in the Stock Transfer

Agreement.

¢ Securing theil

S in r% levels fairly reflect the different sizes,
én;?and for different types of housing stock

I g:Quality Standard (SHQS) when they are allocated; are always
clean, f and in a good state of repair; and also meet the Energy
Efficiency Standard for Social Housing (EESSH) by December 2020.

> Outcome 5 — Tenants homes are well maintained, with repairs and
improvements carried out when required, and tenants are given
reasonable choices about when work is done

> Outcome 6 — Tenants and other customers live in well-maintained
neighbourhoods where they feel safe

Page 1 of 5
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> Outcome 13 — Tenants, owners and other customers receive services
that provide continually improving value for the rent and other charges
they pay.

> Outcome 14 — A balance is struck between the level of services
provided, the cost of the services, and how far current and prospective
tenants and other customers can afford them

> Outcome 15 — Tenants get clear information on how rent and other
money is spent, including any details of individual items of expenditure
above thresholds agreed between landlords and tenants

3.0 HHA2000’'S COSTS

4.0
/ i,
iodels forthe sector to analyse
y of average household types and sizes
clude calculations for those of working
able rent is considered to be one
5.0

and used a A.base inforT atlon for monitoring HHA 2000's rent levels.

Comparability of'” 5 across HHA 2000’s own stock is also important in order to
ensure that rents falrly reflect the size, type, condition and amenities of each
property. This will be considered each year as part of the annual rent review
exercise.

6.0 NEW BUILD HOUSING

6.1  The inclusion of private finance in HHA 2000’s costs for new build, can present
considerable challenges to affordability guidelines.

Page 2 of §
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6.2

7.0
7.1

7.2

8.0

Based on current maximum grant levels, the private finance required for new
build properties is likely to push rents to a considerably higher level than for
existing stock and may therefore fail to meet affordability guidelines for many
working tenants.

Affordability for tenants who are not in work or who work part-time is less of an
issue since any increased rent is covered by Housing Benefit or Universal Credit.
However HHA 2000 must ensure, as far as is possible that new build rents are
not pushed up to a level which deters tenants from taking up employment in the

future.

The current structure for determining rent level§*for new build housing is given in
Appendix 1 however this may be modified to<achieve comparability with similar
housing in other phases; or where private fi tates that higher rents must

be set.

SERVICE CHARGES
Existing Stock

Pre-transfer rents for Eas

bartonshire*€ouncil included the cost of current
services. These were : g

¢ landscape maintenance

,;,s?gms incitding controlled entry.

ings included the cost of these existing services. If,
nts Zg%%erv es are introduced, an additional charge
W§ewice naysapply. Such costs will be based on the
, uplifted by an‘administration fee of 10% of the cost.

carry out land d garden maintenance on behalf of all residents of new
build housing (tenants and owners).

In rehabilitated stock, additional services such as stair cleaning and garden
maintenance may be provided.

From April 2013, this has no longer been shown as a separate charge but is
incorporated into the rent charge for each property.

IMPLEMENTATION AND REVIEW
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February 2020 Rent & Service Charge Setting Policy



8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

The impact of the Rent Policy will be reviewed annually with reference to the
following :

¢ HHA 2000's annual Budget setting process

e Rent levels of the local authority and other Associations in East
Dunbartonshire along with Associations in other areas, particularly those
which participate in benchmarking groups with HHA 2000.

o Affordability calculations for a nhumber of average household types and
sizes.

ady, Housing Association will be

Any future rent structure adopted by H% he

the Business Plan assum
financial projections.

ith tepants sufficiently well in advance of the date of the
nable“Committee to be made aware of tenants’ views

Rent Collection

HHA 2000 will provide cost effective and convenient methods of collection which
will include :

e Alipay Swipe card at local shops or Post Office
e Cheque

Page 4 of 5
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e Standing Order
e Payment by Bank Card by phone or personal visit
¢ Allpay Internet payment

e Direct debit

Tenants wishing to pay by cash will be asked to use their swipe card at a Post
Office or outlet displaying the Pay Point sign.

8.10 HHA 2000 will assist tenants to apply for beneflt whlch provide assistance with
rental payments. HHA 2000 provides a We lights service for this purpose.

8.11 A close working relationship will be ma|n~
Housing Benefits Section and the D A
any difficulties in connection with by ,,aef
up of benefits.

it claims and to m ise the general take
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ANTI-SOCIAL BEHA%VI
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Regula_tory to achieve good outcomes for its tenants and other service
Compliance

users.
Financial Impact Medium

Risk Assessment Low




Introduction

At Hillhead Housing Association we are committed to ensuring our tenants can enjoy peace
and quiet in their own homes. The overall aim of this policy is to ensure that all our tenants
and their neighbours can enjoy their homes while causing the minimum of disturbance to

others.

Anti-social behaviour is a very complex issue. Often what feels like a nuisance to some can

have a very negative impact on others. We understand the j‘%ct that anti-social behaviour
can have on our tenants and others who live in the localarea. This policy explains our
approach to tackling reports of anti-social behaviourg 5

to ensure that tenants and other customers live-in:we
they feel safe”.

appropriate manner. Where steps agreed
vill:e re that appropriate intervention takes

ble prior to taking any legal action as outlined

unbartonshire Council, Police Scotland and appropriate

What is anti-social behaviour

The Antisocial Behaviour etc. (Scotland) Act 2004 says that a person is involved in anti-
social behaviour if they:

e Act in a manner that causes or is likely to cause alarm or distress; or

e Pursues a course of conduct that causes or is likely to cause alarm or distress to at
least one person who is not of the same household.

‘Conduct’ could include what people say. A course of conduct means something that has
happened on at least two occasions.
2



Behaving in an anti-social way can cover a wide range of unacceptable behaviour. Examples
of the type of behaviour it might include are:

Our Tenancy Agreeme%)
to tenants those livin

Persistent aggressive or abusive behaviour towards neighbours.

Harassment — this may or may not be motivated by prejudice or discrimination based
on protected characteristics. .

Drug related activity or persistent nuisance and ;

‘eatening behaviour as a result of
alcohol abuse. '

Mistreating shared spaces
fouling.

irse of anti éocial conduct against any
ople in the neighbourhood includes
, agents and contractors of Hillhead

e Be proactive in fulfilling our legal obligations as a landlord. This will include ensuring
that tenants meet the legal obligations set out in their tenancy agreement.

¢ Treat all complainants with respect and offer them support throughout the complaints

process.

o Work proactively with other organisations to take a multi-agency approach to tackling

anti-social behaviour.



o Give clear guidelines to staff, supported by written procedures, on how to deal
effectively with reports or incidents of anti-social behaviour or harassment.

Targets for contacting complainants

We aim to resolve complaints about anti-social behaviour as quickly as possible. We will try
to resolve them at an early stage to avoid them escalating into. more serious problems.

There are different types of anti-social behaviour and thé

yeed with which we will act may
depend on the severity of the reported behaviour. .,

We have set out five categories in the table beléw:and for each ﬁtegory we have given the
maximum number of working days within in w

is most likely to be in touch, either by telepho
matter is reported directly to a Housing Officer 1

the complaint. p 3




Response time

Category Characteristics (working days)
Violence and Behaviour deliberately intended to intimidate
harassment or harm an individual or member of staff, drug

dealing, unprovoked attacks or serlous

Serious anti-social

behaviour

2
Anti-social behaviour

3
Neighbour ndi

A 5

Local environme
nuisance 5

Each complaint will be different and the time it takes to resolve an anti-social behaviour
complaint will depend on the nature of that complaint.

We will aim to resolve anti-social behaviour complaints as soon as possible and in
straightforward cases within 20 working days of the complaint being made.

However, there will be occasions on which this will not be possible, particularly if serious anti-
social behaviour or violence and harassment is involved.



We will keep any case open for as long as required and in particular for as long as it is in the
best interest of the complainant, our tenants and others living in the local area.

Where a complaint of anti-social behaviour made to us appears to constitute a hate crime,
the complainant will be encouraged to report the incident(s) to Police Scotland either directly
or via ourselves as a Third Party Reporting Centre.

Our approach

resolve complamts without the need,,
|nclud|ng Police Scotland East Dunb‘

ﬁqu1r d, we will use the range of measures
S'(ABCS Unacceptable Behaviour Notices
. In serious cases eviction action based

Acceptable Behaviour Contra s: This is a voluntary agreement between the person who
is behaving anti- somav v.and any other relevant people (for example, ourselves as the

landlord, the police, or social,\ cers). The aim of the ABC will be to help the person who is
behaving anti-socially to tand how it affects other people and to stop behaving in that

way.

Anti-Social Behaviour Orders, in conjunction with Police Scotland and East Dunbartonshire
Council: Sheriffs can now grant an ASBO or interim ASBO against an individual aged 12 or
over who is repeatedly involved in anti-social behaviour and where existing options are not
working. Interim ASBOs can be made before the full evidence is heard if there is a pressing

need to protect people.
Tenancy-related legal action: We will work with tenants to support and sustain their

tenancy but in extreme cases we may need to take action which results in a tenant losing
their home. In cases of conviction for serious criminal activity in or around the tenancy

6



location, we will seek to bring the tenancy to an end except in exceptional circumstances. In
these circumstances, the Management Committee will review the case and agree the course
of action to be taken. We will also contact East Dunbartonshire Council where there is an
intention to take legal steps to evict.

We may also use our powers to convert a Scottish Secure Tenancy to a Short Scottish
Secure Tenancy with the provision of appropriate support. [f we are planning to convert a
current tenancy into a Short Scottish Secure Tenancy because of anti-social behaviour we
will seek to arrange a joint discussion between ourselves, ourtenant, and any other
appropriate services. We will make our tenant aware that'they have a right to be accompanied
by an independent advocate.

We are committed tog
appreciate that it can

workingvd S settingibut the outcome of their complaint.

complainant Wlt d

Working with others

There are a number of orgariisations, both statutory and voluntary, that may be able to
prevent complaints from recurring or escalating or may be able to resolve complaints through
direct intervention. Organisations that may assist in resolving anti-social complaints include:

¢ Police Scotland.

e Community Safety Team at East Dunbartonshire Council. This team provide a wide
range of services including a Night Noise service, and Community Wardens who deal
with dog fouling, control of dogs, fly-tipping, littering, youth disorder, parking
complaints and a range of other matters.



o Other East Dunbartonshire Council services, including Environmental or Cleansing
Services, Social Work Services or Community Justice Services.

o Other appropriate Health and Social Care Partnership staff.

e Scottish Fire & Rescue Service.

The Police, Social Work Services, and other services may be involved in resolving anti-social
behaviour complaints depending on the type of complain tintary agencies, such as
Victim Support Scotland, may also be usefully involved.where they provide support,
information, and advice to people who are affected by: cial behaviour.

Neighbour disputes involving owners{cg}%;people ng from a private
landlord )

le who own their
o1 about owners
advice and take action where we

Anti-social behaviour may involve our tenants bu
home or who are renting from a ppvate landlord
and those renting in the private se toF. Seri

can. We will work with other agencies;,inclu if appropriate, to try and resolve
any problem. There are some occasions, may not have the powers to
take further action. -

Confidentiality

confidentially and will not disclose information
melamant s consent. The only exceptlons

carried out in priva

POLICY REVIEWS/C ATION

The anti-social behaviour policy will be reviewed every 3 years or more frequently if required.
Targets, procedures and working methods may be altered more frequently, where the
Association’s monitoring of policy outcomes indicates this is needed.

The Association will publish information annually about its performance in managing anti-
social behaviour complaints and cases. We will also seek feedback from tenants about the
operation of the policy through regular satisfaction surveys and any other appropriate
methods.



In updating this policy, tenants and Committee members were consulted via the
Association’s Customer Care Group. Housing Management and Welfare Rights staff were
also consulted on this policy. East Dunbartonshire Council and Police Scotland were also
consulted on the policy and fully support its aims and implementation methods.

DATA PROTECTION

line with its obligations under the
tement. Information regarding
rovided in the Association’s

Hillhead Housing Association will treat tenants’ persong
current General Data Protection Regulation and its ow“’ / i
how tenants’ data will be used and the basis for pr‘ossmg data

Privacy Notice. /

EQUAL OPPORTUNITIES

s, policy that no group, organisation or

The Association will seek to ensure t h;
2 be discriminated agalnst regardless of thelr race,

dlsablllty marital status, r)cy or maternity. J
outcomes for all. .

COMPLAINTS



Annex A - Anti-social Behaviour related legislation

The main legislation dealing with anti-social behaviour is the Anti Social Behaviour etc
(Scotland) Act 2004 and the following is a summary of the very broad range of measures
contained within the 2004 Act. This legislation covers matters contained in related UK
legislation in the Crime & Disorder Act 1998 and Anti-Social Behaviour Act 2003.

Part 1 — Anti-Social Behaviour Strategies: The local authgrity, the local police and RSLs
must ensure that local communities are involved in drawing Up a strategy for tackling anti-
social behaviour.

Part 2 - Anti Social Behaviour Orders (ASBOs); RSL

Part 3 — Dispersal of Groups: The Police
causing nuisance or annoyance, or people in it
of any kind.

Part 4 — Closure of Premises: Th 4
premises where drug-dealing or othe

al Landlords Registration Scheme has
S powers to deal with private sector landlords who

Parts 10, 11 and 13: Thest [ parts of the 2004 Act are more general and do not relate directly

to housing or social landlords.

Part 12 — Children’s Hearings: Children’s Hearings now have an extended range of options
for dealing with children involved in anti-social behaviour.

10



HILLHEAD EQUALITY IMPACT ASSESSMENT RECORD

Title of policy/ practice/ strategy | Anti-Social Behaviour Policy
Department Housing Management
Who is involved in the EQIA? Catherine McKiernan
Type of policy/ practice/ strategy | New [ | Existing
Date completed 10 February 2020

Stage 1: Screening Record

What is the main purpose of the policy?
This policy explains our approach to tackling reports of anti-social behaviour.

This policy aims to comply fully with the requirements of legislation. It also reflects Hillhead
Housing Association’s commitment to meeting Outcome 6 of the Scottish Social Housing Charter
which states that, “Social landlords, working in partnership with other agencies, help to ensure that
tenants and other customers live in well maintained neighbourhoods where they feel safe”.

Who will the policy benefit and how?

The policy aims to address or mitigate the impact of anti-social behaviour on our tenants, and on
the community more generally. The policy aims to support anybody affected by anti-social
behaviour regardless of any of the protected characteristics which they may have.

For each equality group, does or could the policy have a negative impact?

Protected characteristic Negative Positive/no impact | Don’t know
Age O X O
Disability O X O]
Gender reassignment O X O
Marriage & civil partnership O O
Pregnancy & maternity O O X
Race O ]
Religion or belief (including no belief) O X J
Sex O ]
Sexual orientation 0O i X O

If you answered negative or don’t know to the above question you should consider doing a full EQIA.
Are there any potential barriers to implementing the policy?
It is difficult to quantify the potential for under reporting of anti-social behaviour currently.

We may lack knowledge on the needs of people with protected characteristics and how their
experience around anti-social behaviour may differ.

Yes No
| Is a full EQIA required? X O

If you answered no to the above question explain why a full EQIA is not required:
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Stage 3: Assessing the impacts

How might the policy impact on people who share protected characteristics? Include both

positive and negative impacts.

Protected Characteristic

Description of Impact

Age

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies, including
services specific to older people and younger people.

Disability

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies.

We acknowledge that challenges may occur in ensuring
appropriate support and assistance to perpetrators of anti-
social behaviour where it is exacerbated by poor mental
health.

“Gender reassignment

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach.

Marriage & civil partnership

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach.

Pregnancy & maternity

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach.

Race

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach.




Religion or belief (including no
belief)

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach.

Sex

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach. However, the policy makes no
distinction between men and women.

Sexual orientation

The policy allows for a flexible approach to investigating anti-
social behaviour. We respect individuals’ preferences in
relation to communication format, and can hold meetings at a
time and place to suit complainants using the policy. We can
make referrals to a range of partner agencies. We will take a
person centred approach.

How does the policy promote equality of opportunity?

By supporting all of our tenants to live in well maintained neighbourhoods where they feel safe,
and encouraging all parties experiencing anti-social behaviour (regardiess of any protected
characteristics) to report any incidents to us.

How does the policy promote good relations?

By adopting a zero tolerance approach to harassment of any kind and treating it with the utmost
seriousness. By promoting good working links with partner agencies, in particular Police Scotland

and East Dunbartonshire Council.



Stage 4: Decision making and monitoring

Identifying and establishing any required mitigating action

Does the assessment show a potential for differential 'O Yes | No

impact on any group(s)? -
Is there potential for unlawful direct or indirect L] Yes No
discrimination? 3

What arrangements could be implemented to reduce or mitigate any potential adverse or
negative impacts identified?

None identified.

Describing how Equality Impact analysis has shaped the policy making process

We did not identify any additional changes required to the policy as a result of carrying out the
equalities analysis.

There are no cost implications arising directly from the equality impact assessment of this policy.

The assessment has prompted us to ensure we are working with a range of support organisations
to enhance our person centred approach to dealing with anti-social behaviour. Given the relatively
small number of ASB cases reported to us, we acknowledge that we may seek to signpost to
some organisations infrequently and may have to refresh our knowledge of these as and when
required. We will seek to improve our recording of equalities data to allow informed analysis of
cases with equality strands taken into account.

Monitoring and Review

We will compare our ASB performance to other landlords via the ARC, and through benchmarking,
via both SHN & the Millennium benchmarking group. We will analyse trends and cases to identify
any equalities issues or impacts and remedy these if required. The policy and this assessment will
be reviewed in three years. The Depute Director / Housing Manager has responsibility for this
policy and its implementation.



Stage 5 - Authorisation of EQIA

Please confirm that:
+ This Equality Impact Assessment has informed the development of this policy:

Yes X No O

+  Opportunities to promote equality in respect of age, disability, sex, pregnancy and
maternity, gender reassignment, sexual orientation, race and religion or belief have been

considered, i.e.:

o Eliminating unlawful discrimination, harassment, victimisation,
Removing or minimising any barriers and/or disadvantages;
Taking steps which assist with promoting equality and meeting people’s different needs;

(o]

(0]

o Encouraging participation (e.g. in public life)

o Fostering good relations, tackling prejudice and promoting understanding.

Yes No O

Declaration

| am satisfied with the equality impact assessment that has been undertaken for our Anti-
Social Behaviour Policy.

Name: Catherine McKiernan
Position: Depute Director / Housing Manager
Authorisation date: 11 February 2020
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Regulatory
Compliance

sustainable achievement of these priorities.

Standard 1 The governing body leads and directs the RSL to achieve
good outcomes for its tenants and other service users.
Standard 2 The RSL is open about and accountable for what it does. It
understands and takes account of the needs and priorities of its
tenants, service users and stakeholders. And its primary focus is the

1

Financial Impact

Medium

Risk Assessment

Medium




HILLHEAD HOUSING ASSOCIATION 2000

PROCUREMENT POLICY: DEVELOPMENT AND MAINTENANCE PROGRAMMES

1.0

DEFINITION

The Procurement Policy relates to the procurement of both consultants and
contractors’ appointments to allow the Association to effectively procure a team
in relation to its development and maintenance programmes.

With regard to works procurement, the appointment of all development contracts
will require being in line with this policy. With regard to maintenance contracts,
all projects in excess of £50,001 will require to adhere to this policy. For
maintenance projects and commissioning of maintenance works less than
£50,001, then the Association will comply with its “Financial Regulations Policy.”

To ensure continuous improvement and best practice, the Association will

continually monitor revised guidance and legislation and update the policy
accordingly. Cognizance of the following documents has been taken in

formulating this policy:
OGC (Office of Government and Commerce): “EU Procurement Guidance”
The Public Contracts (Scotland) Regulations 2015

The Scottish Government, Scottish Procurement Policy Note SPPN 8/2019 -
December 2019

BTO’s “Procurement Update” Bulletin January 2018

The Procurement Reform (Scotland) Act 2014

The Scottish Government, Statutory Guidance on the Selection of Tenderers and
Award of Contracts (addressing Fair Work Practices, including the Living Wage

in Procurement) October 2015

AIMS

The main aims of the procurement policy are to ensure that the Association has
systems and procedures to effectively:

select and appoint consultants and contractors



select the most appropriate procurement route for each project that ensures
probity, quality, transparency and value for money.

OBJECTIVES

The Association wishes to demonstrate accountability and transparency in
procurement of works, goods and services from Consultants and Contractors and
that development and maintenance projects are administered efficiently and
economically. Procurement of all goods and services, including works, will take
place following a value-based selection process, having due regard to propriety
and regularity. The weighting to be allocated to the Quality and Price element
will be determined on a project-by-project basis taking account the nature of the
contract and will be determined by the Tender Panel at the outset and prior to

advertising.
The Association will adhere to the following: -

have effective and accountable procedures for obtaining and assessing tenders
and quotations and for placing contracts following the principles of value-based

selection techniques

review procurement arrangements regularly to ensure all options are considered
by the Association to achieve value for money

keep up-to-date with developments in procurement arrangements and ensure
that training opportunities are made available to the Director, Development Agent
and Property Services Manager who in turn, ensure that Committee members
are kept abreast of current procurement arrangements

select the most appropriate procurement route for each project

promote efficiencies within both the development and maintenance programmes

ensure that building contracts are in place following acceptance of contractors’
tenders and prior to commencement of construction works.

ensure an accurate audit trail exists on a scheme-by-scheme basis

PROJECTS ABOVE EU THRESHOLDS

Where the Association anticipates that the current EU thresholds will be
exceeded, selection and appointment of consultants and contractors will be
carried out following value-based selection techniques in line with EU policy,
including advertising within OJEU.



5.0

With regard to a works contract, the anticipated works cost will be identified
following receipt of the cost plan, thus enabling the Association to determine if
the European Procurement Thresholds or Scottish Procurement Thresholds
apply. The Association will then be in a position to determine if the project
requires to be advertised within OJEU.  The following EU thresholds are
effective for the 2-year period, commencing 1 January 2020:

o Works cost expected to be in excess of £4,773,252
e Supplies or Services in excess of £189,330

The above figures are net of VAT.

The sterling value of these thresholds is recalculated every 2 years. Whilst we
remain part of the European Union, this revaluation is undertaken by the
European Commission, which first revalues in Euros then applies a conversion
formula to the revised Euros figure for those member states which have their own

national currency.

The Association will adopt the “Restricted Procedure” identification process when
advertising projects within OJEU.

For appointments that are subject to EU Regulations, appointments will only be
made following the “Alcatel mandatory 10-day standstill period” and assuming no
challenges are received resulting in a delay to the formal appointment being
made.

In some circumstances, the Association will consider awarding contracts utilizing
the appropriate SPA (Scottish Procurement Alliance) Framework or other
Framework available for use in Scotland.

PROJECTS BELOW EU THRESHOLDS
The Association will take cognizance of the Procurement Reform (Scotland) Act
2014, which came in to force in April 2016 and the legislation therein in relation to

contracts with values below the EU procurement thresholds but more than the
Scottish Procurement Thresholds as follows:

Works £2,000,000

Supplies or Services £50,000



When the Scottish Procurement Thresholds apply, the Association will advertise
on Public Contracts Scotland (PCS) website. The Association will adopt the
“Restricted Procedure” identification process when advertising such projects.

Regardless of the nature and anticipated cost of each development and/or
maintenance contract, the Association will always demonstrate a strong degree
of transparency when awarding contracts.

In a bid to maximize efficiencies and achieve value-for-money, the Association
will advertise projects to generate as much competition as possible, including
those where the Scottish Regulations do not apply.

Following full discussion with the Management Committee, the Association will
determine the extent of the advertising but as a general principle will maximize
the use of the internet. In terms of advertising the Association will advertise in at
least one of the following, following agreement with the Management Committee:

Public Contracts Scotland (PCS) website (for all contracts expected to be equal
to or above the Scottish procurement thresholds)

Public Contracts Scotland (PCS) Quick Quote (QQ) website for contracts below
the Scottish procurement thresholds

Portal website specifically created for contract advertisements to increase
visibility such as the Scottish Housing News website (low value contracts where it
is considered that Quick Quote is not the best option)

Local newspaper (assuming a low value contract that is also advertised either on
QQ or a portal website as highlighted above)

Only in exceptional circumstances and following a detailed report and full
discussion with the Management Committee on the reasons why it is in the best
interests of the Association to award a contract to one particular contractor
and/or consultant, will the above procedure not be adopted. This will also only
apply when the anticipated value of the works/services are below the Scottish
Procurement Thresholds. At the very least, it will require to be demonstrated that
this course of action is lawful, -transparent and offers efficiencies and value-for-

money.



6.1

6.2

7.0

PROCUREMENT OPTIONS

TRADITIONAL

The Association will normally adopt the traditional procurement route with regard
to the appointment of consultants and contractors. This will therefore result in a
“full service” being requested from the Design Team and a Contractor being
identified following production of a full set of contract drawings, specification and
return of a fully priced Bill of Quantities. The identification and award of the
contract will be in line with policy outlined above but that the guiding principles
will be that of transparency and value-for-money. A Tender Panel will be
established at the outset prior to any award being made and will include at least
2 Committee members, the Director and/or Development Agent or Property
Services Manager.

DESIGN AND BUILD/GOLDEN BRICK/OFF-THE-SHELF

As the Association considers that the traditional procurement route offers the
greatest opportunity for client and tenant involvement in the design process,
other forms of contract will generally only be considered if one or more of the

following apply:

Where the Association’s involvement is as part of a multi-tenure development,
including where the Local Authority has issued a S75 Agreement with the
provision for affordable housing to be developed by an RSL

Where there is an emphasis on obtaining a price advantage

Where the Developer already owns the land/property

Collateral Warranties will be required from the respective designers i.e. Architect
and Engineer and other designers and sub-contractors where it is deemed
necessary to obtain such warranties to the satisfaction of the Association prior to

any Contract being entered in to.

FORMS OF CONTRACT

The Association will follow advice from the Design Team and Association’s
Solicitor when appropriate with respect to the most appropriate Form of Contract
to be adopted for each project. Generally, one of the following contracts will

apply:
Minor Works: Scottish Building Contract (Minor Works) 2016



8.0

9.0

> Traditional: JCT Standard Building Contract for use in Scotland

2016

» Design & Build: JCT Design and Build Contract for use in Scotland

2016

For non-traditional contracts, including Golden Brick and Off-the-Shelf contracts,
these will only be agreed and put in place after full consultation and advice from
the Association’s Solicitor and approval from the Management Committee.

FORMS OF APPOINTMENT

Appointments will be formalised, including exchange of letters to establish a legal
contract under Scots Law.

Such letters will outline the terms and conditions of the contract, including the
scope of services required. Standard Forms of Appointment may also be
entered in to with each consultant at the commencement of each commission.
Normally, the recommended forms of appointment made by the respective
professional bodies will be adhered to as follows (subject to updating as

appropriate):

Architect —The Royal Incorporation of Architects in Scotland - Scottish
Conditions of Appointment of an Architect SCA/2018 including the option to
appoint the Architect as Principal Designer

Quantity Surveyor - The Royal Institute of Chartered Surveyors - "Appointing a
Quantity Surveyor in Scotland —May 2008

Structural Engineer - Association of Consulting Engineers — Part G(A), Single or
Non-Lead Consultant for use with ACE Agreement 1- Design 2009 Edition
(Scotland)

APS Form of Appointment as CDM Adviser to Client (FOACA 2015)

APS Form of Appointment as Adviser to Principal Designer (FOAA2015)

PARTNERING PRINCIPLES

Regardless of the procurement route that the Association enters, the Association
will always seek to adopt “partnering” principles.  This may include, where
considered appropriate, and primarily when Contractors are selected at an early
design stage, a “Partnering Charter” being put in place. The Association will
ensure that the Contractor and Consultants will have a say in the proposed
“Partnering Charter.” The Association’s main aims in introducing a “Partnering
Charter” will be as follows:

to ensure all parties to the contract have mutual aims and objectives, which are
agreed at the outset of the project. This will include an agreed list of targets and

Key Performance Indicators (KPIs).

-6-



10.0

11.0

12.0

to promote continuous improvement
to have in place, a procedure which facilitates relationships to work better

to have in place, a procedure which will enable members of the partnering team
to operate more efficiently and effectively

to have in place, an agreed dispute resolution hierarchy if problems do arise, and
which can be overcome as quickly as possible whilst minimising delay and
disruption to the project

FRAMEWORK AGREEMENTS

Where considered appropriate, the Association will put in place, Framework
Agreements for works contracts and as highlighted at 4.above, utilise the SPA
Frameworks or other suitable Framework where appropriate.

CONSULTATION

The Management Committee will be required to approve the formal appointment
of any contractor and consultants.

REVIEW PERIOD

The Head of Development & Property Services will be responsible for monitoring
and reviewing the policy at least every 2 years or sooner to ensure that the policy
complies with up-to-date EU Legislation, Scottish Legislation and revised
guidance.
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Introduction

There are references throughout this Code of Conduct (the Code) to you’ and your’ which
means the member of the Committee (which is the Governing Body) of Hillhead Housing
Association 2000 Limited who are required to sign this Code. References to we’, us’ and
our’ mean Hillhead Housing Association 2000 Limited.

1.1 Hillhead Housing Association 2000 Limited (“the Association”) attaches the greatest
importance to ensuring that high standards of governance and ethical behaviour are
demonstrated by all of our people and in all of our activities.

1.2  This Code of Conduct sets out the requirements and expectations which are attached
to your role as a member of the Committee of the Association. You have a personal
responsibility to uphold the requirements of this Code. You cannot be a member of
the Committee if you do not agree to adopt this Code of Conduct. To confirm that you
understand its requirements and accept its terms, you must review and sign this Code

annually.

1.3  As a Registered Social Landlord (RSL) registered with the Scottish Housing Regulator
(SHR), the Association is required to adopt and comply with an appropriate Code of
Conduct' — this Code is based on the Model produced by the SFHA. The Association
is also a charity registered with the Office of the Scottish Charity Regulator (OSCR)
and an industrial and provident society (I1&P) registered with the Financial Conduct
Authority (FCA). The Association places great importance on its duty to conduct its
affairs with honesty and integrity.

1.4  This Code of Conduct is an important part of our governance arrangements. Members
of the Committee are responsible for ensuring that they are familiar with the terms of
this Code and that they always act in accordance with its requirements and
expectations. Committee Members must always ensure their actions accord with the
legal duties of the Association, as an &P, an RSL and a charity and with regulatory
guidance. You must also ensure you are familiar with the policies which are linked to
this code such as our policy on Payments and Benefits.

1.5 If a member of the Committee appears to have breached any part of this Code, the
matter will be investigated in accordance with the procedures set out at Appendix 1.
A breach of this Code may result in action being taken by the Committee to remove

the member(s) involved.

1.6  Key legal duties of the Committee, as charity trustees, are set out at Appendix 2 which
duties inform the requirements of this Code of Conduct. A summary of key elements
of the Bribery Act 2010 is also included at Appendix 3 as it also informs the

obligations under this Code.
1.7  There is a separate Code of Conduct for staff of the Association.

Who the Code applies to

2.1 This Code of Conduct applies to all elected, appointed and co-opted members of the
Committee of the Association and its sub-committees.

! SHR, February 2019, Standards of Governance and Financial Management: Standard 5 and
guidance 5.2.




How the Code is structured

3.1

The Code is based on the seven principles which are recognised as providing a
framework for good governance. They demonstrate honesty, integrity and probity.?

Each principle is described, as it applies to the activities of a RSL and its Committee
Members, and supporting guidance is offered for each to provide more explanation of
the Code’s requirements. The guidance is not exhaustive and it should be
remembered that Committee Members and RSLs are responsible for ensuring that
their conduct at all times meets the high standards that the RSL sector is recognised

for upholding.

The Principles

4.1

4.2

The seven principles and what they mean for the purposes of this Code are:

A. Selflessness: you must act in the best interests of the Association at all times and
must take decisions that support and promote our strategic plan, aims and objectives.
Members of the Committee should not promote the interests of a particular group or
body of opinion to the exclusion of others.

B. Openness: you must be transparent in all of your actions; you must declare and
record all relevant personal and business interests and must be able to explain your

actions.

C. Honesty: you must ensure that you act in the best interests of the Association and
that all activities are transparent and accountable.

D. Objectivity: you must consider all matters on their merits; you must base your
decisions on the information and advice available and reach your decision

independently.

E. Integrity: you must actively support and promote our values; you must not be
influenced by personal interest in exercising your role and responsibilities.

F. Accountability: you must take responsibility for and be able to explain your actions
and demonstrate that your contribution to the governance of the Association is

effective.

G. Leadership: you must uphold our principles and commitment to delivering good
outcomes for tenants and other service users and lead the Association by example.

In all of your activities as a Committee Member of the Association, you are expected
to uphold and be seen to uphold these principles and demonstrate commitment to

them.

2 Committee for Standards in Public Life 1994, Nolan Principles on Standards in Public Life




A. Selflessness: You must act in the best interests of the Association at all times and
must take decisions that support and promote our strategic plan, aims and objectives.
Members of the Committee should not promote the interests of a particular group or
body of opinion to the exclusion of others.

A1

A2

A3

A4

A5

A6

A7

You must always uphold and promote the aims, objectives and values of the
Association and act to ensure their successful achievement.

You should exercise the authority that comes with your role as a Committee
member responsibly and not seek to use your influence inappropriately or for
personal gain or advantage.

The Committee has collective responsibility for its decisions. You must
accept responsibility for all decisions properly reached by the Committee (or a
sub-committee or working group with appropriately delegated responsibility)
and support them at all times, even if you did not agree with the decision when

it was made.

If you are unable to support in public a decision that has been properly
reached by the Committee, you should resign.

You must consider the views of others and be tolerant of differences.

You must not seek to use your position to influence decisions that are the
responsibility of staff (e.g. granting a tenancy, ordering a repair, awarding a
contract).

You must not seek to use your influence for the benefit of yourself or your
business interests, or the benefit of someone to whom you are closely
connected or their business interests.



B. Openness: You must be transparent in all of your actions; you must declare and
record all relevant personal and business interests and must be able to explain your
actions.

B.1

B.2

B.3

B.4

B.5

B.6

B.7

B.8

You should exercise reasonable skill and care in the conduct of your duties.

You should avoid any situation that could give rise to suspicion or suggest
improper conduct.

You must declare any personal interest(s) and meet the requirements of this
Code for managing any such interest(s).

You must observe the requirements of our policy on payments and benefits.

You must not accept any offers of gifts or hospitality which might create — or
be capable of creating — an impression of impropriety or influence, or which
breach any of the other terms of our policy on payments and benefits.

You must ensure that you are informed about the views, needs and demands
of tenants and service users and that your decisions are informed by this
understanding.

You must ensure that the Association is open about the way in which it
conducts its affairs and positive about how it responds to requests for
information.

You must not prevent people or bodies from being provided with information
that they are entitled to receive.



C. Honesty: You must ensure that you always act in the best interests of the
Association and that all activities are transparent and accountable.

C.1

C.z2

C.3

C.4

C.5

C.6

You should always act in good faith when undertaking your responsibilities as
a Member of the Association’s Committee.

You should use your skills, knowledge and judgement effectively to support
the Association’s activities.

You should ensure that decisions are always taken and recorded in
accordance with the Association’s Rules and procedures.

You must ensure that the Association has an effective policy and procedures
to enable, encourage and support any staff or Committee member to report
any concerns they have about possible fraud, corruption or other wrongdoing.?

You must report any concerns or suspicions about possible fraud, corruption
or other wrongdoing to the appropriate senior person within the Association in
accordance with our whistleblowing policy.

You must not misuse, contribute to or condone the misuse of the Association’s
resources and must comply with the Association’s policies and procedures
regarding the use of its funds and resources.*

® These concerns might include, but are not confined to, suspected fraud, dishonesty, breach of the
law, poor practice, non-compliance with regulatory requirements, misconduct, breach of this code.
4 Resources include people, equipment, buildings, ICT, funds, knowledge, stationery, transport



D. Objectivity: You must consider all matters on their merits; you must base your
decisions on the information and advice available and reach your decision
independently.

D.1

D.2

D.3

D.4

D.5

D.6

D.7

You must ensure that the decisions that you take are consistent with the
Association’s aims and objectives and with the relevant legal and regulatory
requirements (including those of SHR, OSCR, FCA and the Care
inspectorate).

You must prepare effectively for meetings and ensure you have access to all
necessary information to enable you to make well-informed decisions.

You must monitor performance carefully to ensure that the Association’s
purpose and objectives are achieved, and take timely and effective action to
identify and address any weaknesses or failures.

You should use your skills, knowledge and experience to review information
critically and always take decisions in the best interests of the Association, its

tenants and service users.

You should ensure that the Committee seeks and takes account of additional
information and external/independent advice where necessary and/or

appropriate.

You should ensure that effective policies and procedures are implemented so
that ali decisions are based on an adequate assessment of risk, deliver value
for money, and ensure the financial well-being of the Association

You should contribute to the identification of training needs, keep your housing
and related knowledge up to date, and participate in training that is organised
or supported by the Association.



E. Integrity: You must actively support and promote our values; you must not be
influenced by personal interest in exercising your role and responsibilities.

E.1

E.2

E.3

E.4

E.5

E.6

E.7

E.8

E.9

You must always treat your Committee colleagues and the Association’s staff
and their opinions with respect.

You must always conduct yourself in a courteous and professional manner;
you must not, by your actions or behaviour, cause distress, alarm or offence.

You must declare any personal interests in accordance with this Code (see
section 5 below); in the event that you have a continuing personal interest
which conflicts with our activities, values, aims or objectives, you should

resign.

You must ensure that you fulfil your responsibilities as they are set out in the
relevant role description; that you maintain relationships that are professional,
constructive and that do not conflict with your role as a member of the
Committee.

You must uphold our equality and diversity, whistleblowing and acceptable
use® policies.

You must respect confidentiality and ensure that you do not disclose
information to anyone who is not entitled to receive it, both whilst you are a
member of the Committee and after you have left.

You must observe and uphold the legal requirements and our policies in
respect of the storage and handling of information, including personal and

financial information.

You must not make inappropriate or improper use of, or otherwise abuse, the
Association’s resources or facilities and must comply with the Association’s
policies and procedures regarding the use of its funds and resources.

You must not seek or accept benefits, gifts, hospitality or inducements in
connection with your role as a member of the Association Committee, or
anything that could reasonably be regarded as likely to influence your
judgement. You must not benefit, or be perceived to benefit, inappropriately
from your involvement with the Association.

5 This relates to the use of ICT, social media and networking, facilities etc., and is specific to each

individual RSL.



F. Accountability: You must take responsibility for and be able to explain your
actions, and demonstrate that your contribution to the governance of the Association

is effective

F.1

F.2

F.3

F.4

F.5

F.6

F.7

F.8

F.9

You must observe and uphold the principles and requirements of the SHR’s
Regulatory Standards of Governance and Financial Management, guidance
issued by the SHR and other regulators, and ensure that the Association’s
legal obligations are fulfilled.

You must ensure that the Association has effective systems in place to
monitor and report its performance and that corrective action is taken as soon
as the need is identified.

You should contribute positively to the activities of the Association by regularly
attending and participating constructively in meetings of the Committee, its
committees and working groups.

You should always be courteous and polite and behave appropriately when
acting on behalf of the Association.

You must participate in and contribute to an annual review of the contribution
you have made individually to the Association’s governance.

You must ensure that there is an appropriate system in place for the support
and appraisal of the Association's Senior Officer and that it is implemented

effectively.

You must not speak or comment in public on behalf of the Association without
specific authority to do so.

You must co-operate with any investigations or inquiries instructed in
connection with this Code.

You recognise that the Committee as a whole is accountable to its tenants
and service users, and the wider community which the Association serves,
and you reflect this in your actions as an individual.
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G. Leadership: You must uphold our principles and commitment to delivering good
outcomes for tenants and other service users, and lead the Association by example.

G.1

G.2

G.3

G.4

G.5

G.6

G.7

G.8

You must ensure that the Association’s strategic aims, objectives and
activities deliver good outcomes for tenants and service users. You must
ensure that you make an effective contribution to the Association’s strategic

leadership.

You must ensure that the aims and objectives of the Association reflect and
are informed by the views of tenants and service users.

You must always be a positive ambassador for the Association.

You must participate in and contribute to the annual review of the
Committee’s effectiveness and help to identify and attain the range of skills
that we need to meet our strategic objectives.

You must not criticise the Association or its actions in public.

You must not criticise staff in public; any staffing related matters should be
discussed privately with the Chair and/or Senior Officer.

You must not use social media to criticise or make inappropriate comments
about the Association, its actions or any member of the Committee, staff or
other partners.

You must not act in a way that could jeopardise the Association’s reputation
or bring us into disrepute.®

8 This includes activities on social media, blogs and networking sites.
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Declaring and Managing Personal Interests

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

The Association has a policy on Payments and Benefits which includes our
expectations in respect of the management of personal interests, which you are
expected to be familiar with and to follow. All declared interests must be recorded in
the Register of Interests which is available for public inspection.

Where you have a personal, professional or financial interest in any matter that is
relevant to our activities or is being considered (or is likely to be considered) by the
Association, or you know that someone to whom you are closely connected’” has such
an interest, you must immediately declare it and record it in the Register of Interests
maintained at the main office of the Association.

Committee members will be required to complete a declaration form when they are
first appointed to the Committee and, thereafter, will be required to review it at least
annually. The Committee should review the Register of Interests as a whole regularly
and use their personal knowledge to ensure that it remains accurate at all times.

For the avoidance of doubt, the declaration of an interest does not constitute a
breach of the Code but failure to declare it and/or manage it appropriately does.

Where you have a continuing personal interest which conflicts with our activities,
values, aims or objectives, you should resign. In identifying and declaring interests,
you should be mindful of and declare any connections (whether with a business or a
person/people) that a reasonable person might regard as creating an interest or the
impression of an interest.

At each and every meeting where the matter in which you have registered an interest
is discussed, you must declare the interest and withdraw from the part of the meeting
where the discussion takes place. In the event that you inadvertently remain, you
should not participate in or seek to influence the discussion or contribute to the
decision; if you inadvertently vote, your vote cannot be counted: the Chair is primarily
responsible for ensuring that this situation does not arise but all Members of the
Committee share responsibility for upholding the requirements of this Code.

For the avoidance of doubt, tenant members of the Committee are not normally
expected to declare their tenancy interest at the start of a meeting or withdraw from
discussion at a meeting unless their own tenancy is likely to be affected specifically
by the matter being discussed (rather than as part of the general application of a

policy).

You must keep your entry in the Register of Interests up to date, add any new
interests as soon as they arise, and amend existing interests as soon as any change

takes effect.

As a general principle, if you are in doubt about whether or not to declare an interest,
you should make the declaration. The following are examples of the kind of interest
that Members of the Committee must declare. Please note that this list is not
exhaustive, and there may be other interests that you should also declare. You
should also note that making a declaration does not mean that any of the below will
be permitted by the Association:

7 Someone “closely connected” includes any individual or body “connected” to the Committee member
as that term is defined in Appendix 2 below.
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Tenancy of a property (by the Committee Member or someone to whom they
are closely connected) of which the Association is the landiord.

Occupancy or ownership of a property (by the Committee Member or
someone to whom they are closely connected) which is factored or receives
property related services from the Association.

Receipt of care or support services from the Association.

Ownership or part ownership of a business by the Committee Member or
someone to whom they are closely connected that the Association does
business with or may consider doing business with.

Membership of a community or other voluntary organisation that is active in
the area(s) served by the Association.

Voluntary work with another RSL or with an organisation that does or is likely
to do business with the Association.

Current or recent (within the last 12 months) employment by another RSL or a
business, organisation or body whose activities/interests are relevant to our

activities.
Membership of the Committee of another RSL.

Being an elected member of any local authority where the Association is
active.

Purchase of services from the Association.

Purchase of goods or services from one of the Association's appreved

contractors-or-Framework-Agreement-partners: contractors or suppliers.

Significant shareholding in a company that we do business with.

Membership of a political or campaigning body whose interests and/or
activities may affect ours.

An application for a tenancy or occupancy of a property owned by the
Association by the Committee Member or someone to whom they are closely

connected.
Ownership of land or property in the association’s area of operation.

Unresolved dispute relating to the provision of services in connection with a
tenancy or occupancy agreement or a contractual dispute over the provision
of goods or services with the Association.
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Breach of this Code

6.1

6.2

6.3

Each member of the Committee has a personal and individual responsibility to
promote and uphold the requirements of this Code. If any member of the Committee
believes that they may have breached the Code, or has witnessed or has become
aware of a potential breach by another member, they should immediately bring the
matter to the attention of the Chair.

Alleged breaches of the Code of Conduct will be dealt with by the Chair, with the
support of the Senior Officer where appropriate. Where the allegation of a breach is
against the Chair, the Vice-Chair will be responsible for leading the investigation. The
procedure for dealing with alleged breaches is described in the accompanying
protocol.

Each member of the Committee has a duty to co-operate with and contribute to any
investigation relating to the Code of Conduct

Data Protection

7.1

Hillhead Housing Association will treat personal data in line with its obligations under the
current General Data Protection Regulation and its own Privacy Policy. Information
regarding how data will be used and the basis for processing data is provided in the
Association’s Privacy Notice.

Equal Opportunities

8.1 The Association will seek to ensure that in implementing this policy that no group,
organisation or individual will receive less favourable treatment or be discriminated against
regardless of their race, colour, ethnic or national origin, language, belief, age, sex, sexual
orientation, gender realignment, disability, marital status, pregnancy or maternity. We will
positively endeavour to achieve fair outcomes for all.

Review

9.1 This Code of Conduct will be reviewed every 3 years or earlier if required.

Regulatory Compliance | and conduct it expects of governing body members and staff

Standard 5: The RSL conducts its affairs with honesty and

integrity
5.2: The RSL upholds and promotes the standards of behaviour

through an appropriate code of conduct. It manages governing
body members’ performance, ensures compliance and has a
robust system to deal with any breach of the code.

Financial Impact None

Risk Assessment Medium
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Acceptance

i have read and
understood the terms of this Code of Conduct and | agree to uphold its requirements in all
my activities as a member of the Committee of Hillhead Housing Association 2000 Limited. |
confirm that | am aware of the restrictions on payments and benefits and personal interests.
| agree to review all relevant Registers regularly to ensure that all entries relating to me are
accurate.

Furthermore, | am aware that the following people are not allowed by law to act as charity
trustees:

e Someone with an unspent conviction for an offence involving dishonesty or an

offence under the 2005 Act
e Someone who is an undischarged bankrupt or has a Protected Trust Deed or Debt

Arrangement Scheme (DAS) to pay off debts with creditors

¢ Someone who has been removed under either Scottish or English Law or the courts
from being a charity trustee

¢ Someone who is disqualified from being a company director

I confirm that none of the above apply to myself, and understand that, if | am found to have
breached this Code of Conduct, action will be taken by the Committee which could result in

my removal.

Signed

Date




15

Appendix 1: Protocol for Dealing with a Breach of the Code of Conduct

A1l

A2

A3

This procedure sets out the arrangements that will normally apply to potential

breaches of the Code of Conduct, which are defined as follows:

(a) Breaches of the Code of Conduct (the Code) that occur during a meeting and
involve a member being obstructive, offensive or disregarding the authority of

the Chair
(b) Other complaints about the conduct of a Member of the Committee
(c) Information that suggests that there may have been a breach of the Code by

a member of the Committee.

The Chair has delegated authority to deal with potential breaches of the Code,
subject to Clause A.4 below. The Chair has delegated authority, in consultation with
other office-bearers, to instruct, progress and conclude investigations carried out in
accordance with this protocol.

A breach of the Code is a Notifiable Event, The Chair is responsible for ensuring that
the necessary notifications are made to the Scottish Housing Regulator as soon as
any breach comes to light, and that the SHR’s requirements (as set out in the
relevant guidance®) in terms of reporting the outcome of the investigation are met.

Conduct at meetings

A4

Alleged breaches that occur during the course of a meeting (and which have not
happened before) will normally be dealt with by the Chair or sub-committee
Convenor, either during the meeting and/or within 24 hours of the meeting. In these
circumstances, the Chair may ask the member to leave the meeting or a vote may be
taken to exclude the member from the rest of the meeting. After the meeting, the
Chair or sub-committee Convenor will discuss such behaviour with the member and
may require the member to apologise or take such other action as may be
appropriate. Where the Chair regards such behaviour as being very serious, it may
also be investigated subsequently in accordance with the terms of this protocol, as
will repeated incidents of a similar nature.

Other Complaints

A5

A.6

A7

It is recognised that potential breaches of the Code of Conduct may occur beyond
the Association’s premises (e.g. whilst a Committee member is at an external
meeting, attending a training event or conference or otherwise representing us, or
whilst engaging in social networking). Potential breaches may also involve
inappropriate conduct in relation to colleagues, staff or service users. Potential
breaches may also involve failure to follow the requirements of an approved policy.

A potential breach of the Code, including repeated instances of poor conduct at
meetings, will normally be the subject of an investigation, which will be managed by

the Chair.

Not all potential breaches will be the subject of complaints or allegations. Where
they are, they do not have to be made in writing but the Chair and Secretary/Senior
Officer should ensure that there is always a written statement of the complaint or
allegation that is used as the basis for the investigation.

8 Scottish Housing Regulator, February 2019, Natifiable Events Guidance.
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In the event that an allegation is made anonymously, it will be investigated as
thoroughly as possible, although it is recognised that it may not be possible to
conclude any such investigation satisfactorily.

Investigation of a potential breach

A9

A.10

A 11

A12

A13

A.14

A.15

A.16

A.17

Allegations of a breach should normally be made to the Chair or, where the
complaint relates to the Chair, to another office-bearer. The Chair or office-bearer, in
consultation with the other office-bearers, will decide whether to instruct an
independent investigation or whether to carry out an internal investigation. No one
who has any involvement in the complaint or the circumstances surrounding it will
play any part in the investigation.

A potential breach of the Code of Conduct (other than that which is being dealt with
as described at A.4) will be notified to the Committee by the Secretary within seven
working days either of occurring or of receipt of the complaint. The notice will include
a report on the proposed arrangements for investigation (but will not describe the
detail of the complaint) and a recommendation of a suitable person to carry out the
investigation. This recommendation should be made by the Chair who may seek
advice from our solicitors.

All investigations will be objective and impartial. A potential breach of the Code of
Conduct will normally be investigated by an independent person, unless it is decided
that an internal investigation is appropriate (as set out at A9).

An internal investigation will be carried out by three Members of the Committee, not
including the Chair, who will make a report and recommendations to the Committee.
They will be supported in the conduct of the investigation by the Senior Officer.

Where the potential breach relates to the Chair or other office bearer, an
independent investigation will always be carried out.

An independent investigation will normally be overseen by the Chair and one other
office bearer, with support from the Senior Officer. In the event that the alleged
breach relates to the Chair, one of the other office-bearers will act to fulfil the
responsibilities ascribed to the Chair.

The Chair and other office-bearer, with any support they feel necessary, will brief the
agreed advisor/investigator and then consider their recommendations at the end of
the investigation, before reporting to the Committee. The Association should always
provide the investigator with a written brief that sets out the nature of the complaint
and of the investigation to be carried out, as well as a timescale for completion and
reporting. The brief may refer to any action previously taken that is relevant.
Investigations should not usually take more than six weeks to conclude. The
advisor/investigator will normally present their report to the Committee.

Any investigation of a potential breach should be notified to the individual concerned
within seven days of the decision to investigate. The Committee Member must be
notified in writing of the nature of the complaint and the arrangements proposed for

investigation.

The Committee Member whose conduct is being investigated will not be party to any
of the discussions relating to the investigation. Any Committee Member who is the
subject of a complaint is expected to co-operate with any investigation carried out.
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A.19

A.20

A.21
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The Committee should agree to grant leave of absence to a member who is the
subject of a complaint whilst an investigation is carried out.

A meeting of the Committee will be held to consider the report and recommendations
from the investigation and to determine what action should be taken against any
individual who is found to have been in breach of the Code.

The Committee will report the findings of the investigation and the proposed action to
the member concerned within seven days of the meeting at which the report of the
investigation was considered.

Where, following an investigation, it is concluded that a serious breach has
occurred, the Committee may require the member to stand down from their position
in accordance with the Rules.

If the Committee proposes to remove a member, following investigation, the member
will have the right to address the full Committee before their decision is taken at a
special meeting called for that purpose. Any such decision must be approved by two
thirds of the remaining members of the Committee, in accordance with Rule 44.

Action to Deal with a Breach

A.22 If, following investigation, a breach of the Code is confirmed, action will be taken in
response. This action will reflect the seriousness of the circumstances. It may take
the form of some or all of the following:
¢ an informal discussion with the member concerned
¢ advice and assistance on how his or her conduct can be improved
+ the offer of training or other form of support
¢ a formal censure
¢ a vote to remove the Member from the Committee
A.23 The outcome of any investigation will be notified to the Scottish Housing Regulator.
Definitions
A.24 The Association will regard the following actions as a “serious breach” of the Code of
Conduct (this list is not exhaustive):
¢ Failure to act in our best interests and/or acting in a way that undermines or
conflicts with the purposes for which we operate.

¢ Support for, or participation in, any initiative, activity or campaign which
directly or indirectly undermines or prejudices our interests or those of our
service users, or our contractual obligations.

¢ Accepting a bribe or inducement from a third party designed to influence the
decisions we make.

U Consistent or serious failure to observe the terms of the Code of Governance.

Review

A.25 This policy will be reviewed every three years or earlier if required.
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Appendix 2: Key Duties of Committee Members in Charity Law

Section 106 of the Charities and Trustee Investment (Scotland) Act 2005 (the 2005 Act)
defines charity trustees as “the persons having the general control and management of the
administration of the charity”.

The members of the Association’s Committee, including co-optees, are charity trustees and
therefore carry the duties, responsibilities and liabilities of charity trustees. The 2005 Act sets
out both general and specific charity trustees’ duties.

Summary of General Duties

Under Section 66 of the 2005 Act, a charity trustee must:

Act in the interests of the Association: Trustees should put the interests of the
Association before their own interests or those of any other person or organisation
(and, specifically, before any parent organisation that may have appointed the
trustees).

Operate in a manner consistent with the Association’s purposes: Trustees
should carry out their duties in accordance with the Association’s governing
document (that is, the Rules).

Act with due care and diligence: Trustees should take such care of the
Association’s affairs as is reasonable to expect of someone who is managing the
affairs of another person.

Ensure that the Association complies with the law: Whether that is the provisions
of the 2005 Act or other relevant legislation.

Summary of Specific Duties

Additionally under the 2005 Act charity trustees’ duties include:

1.

Updating the Association’s details: Trustees must make sure that OSCR holds the
latest information about the Association on the Scottish Charity Register (under
Section 17(1)(b) of the 2005 Act).

Reporting to OSCR: Trustees must ensure the Association complies with the
statutory duty to supply information to OSCR:

. Annual monitoring returns.
) Accounts in the proper form.
o If making changes to the charity, seek OSCR consent under Section 16 of the

2005 Act where appropriate, and otherwise notify OSCR under Section 17 of
the 2005 Act when changes have been made.

Financial record keeping and reporting: Section 44 of the 2005 Act states the

Association must:
° keep proper accounting records
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° prepare a statement of account, including a report on the charity’s activities, at
the end of each financial year

. have the statement of account independently examined or audited

) send a copy of the accounts, along with the annual return, to OSCR.

Accounting records should be kept by the charity for a minimum of 6 years from the
end of the financial year in which they were made.

Providing information to the public: Trustees must ensure that the Association
provides a copy of its Rules and / or its latest accounts to anyone who requests the
same (under Section 23 of the 2005 Act). They must also make sure that the
Association refers to its charitable status in all documents, including advertisements
and websites not just more formal documentation.

Ensuring the charity refers to its charitable status: The following information must
be stated on documents issued or signed on the Association’s behalf:

° the Association’s name, as entered in the charity register

o Any other name by which the Association is commonly known
o the Association’s charity registration number (SC042713).

o The fact that the Association is a charity.

the Association is established under Scots law and managed wholly from Scotland so
can describe itself as a “Scottish charity” or “registered Scottish charity”.

Fundraising: trustees are responsible for controlling how the Association fundraises.
The 2005 Act places restrictions and regulations on how certain fundraising activities
can be carried out.

Investments: Charity trustees have the power to invest the Association’s assets in
whatever way they wish, including shares and land, provided they make a
comprehensive assessment of the appropriateness of the investment. The 2005 Act
stipulates a number of conditions and duties to be followed by trustees in exercising
their investment powers. The power can be exercised by a nominee, appointed in
accordance with duty of care placed on trustees regarding such appointments in the
2005 Act, for example an Investment Manager. It remains possible for the
Association, as a charity, to invest in derivatives and Rule 19 of the Association’s
Rules includes standard amendments to the SFHA Model Rules to provide specific

powers in this regard.

Charity Trustee Remuneration and Benefits

Charity trustees (the Association’s Committee members) can receive payment for out-of-
pocket expenses.

Otherwise, charity trustees cannot receive any remuneration, whether direct or indirect,
whether payment or benefit in kind and whether received by a charity trustee or a person
connected to a charity trustee, unless the following 5 conditions are met:

1.
2.
3.

4.
5.

A maximum amount of any benefit must be set in writing.

The amount of the benefit must be reasonable.

At any time less than half the trustees can receive remuneration / benefit — a matter
of fact to be checked on each occasion.

The benefit should be the Association’s best interest — for the trustees to decide.
Nothing in the Association’s constitution prohibits the benefit being offered.

Only if the above conditions are met, can a trustee be remunerated for:
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. Services provided by the trustee to or on behalf of the Association; or
o Such services provided by persons “connected” to the trustee.

The Association’s Committee members are not remunerated for being charity trustees, but it
is possible that one, or more, trustee is connected to someone who is receives remuneration
(payment or benefit in kind) from the Association, e.g. a trustee may be connected to the
Association employee or connected to a company that is paid for services to the Association.

The definition of “connected”

Section 68 of the Charities and Trustee Investment (Scotland) Act 2005 defines individuals
who are “connected” to a charity trustee as follows:

2 ... the following persons are “connected” with a charity trustee—
(a) any person—
0] to whom the trustee is married,

(ii) who is the civil partner of the trustee, or
(i)  with whom the trustee is living as husband and wife or, where the
trustee and the other person are of the same sex, in an equivalent
relationship,
(b) any child, parent, grandchild, grandparent, brother or sister of the trustee (and
any spouse of any such person),
(c) any institution which is controlled (whether directly or through one or more
nominees) by—
()} the charity trustee,
(i) any person with whom the charity trustee is connected by virtue of
paragraph (a), (b), (d) or (e), or
(i)  two or more persons falling within sub-paragraph (i) or (ii), when taken
together,
(d) a body corporate in which—
(i) the charity trustee has a substantial interest,
(i) any person with whom the charity trustee is connected by virtue of
paragraph (a), (b), (c) or (e) has a substantial interest, or
(i)  two or more persons falling within sub-paragraph (i) or (ii), when taken
together, have a substantial interest
(e) a Scottish partnership in which one or more of the partners is—
(i) the charity trustee, or
(i) a person with whom the charity trustee is, by virtue of paragraph (a) or
(b), connected.
(3) For the purposes of subsection (2) a person who is—
(@) another person’s stepchild, or
(b) brought up or treated by another person as if the person were a child of the
other person,
is to be treated as that other person’s child.

Example related to a “connected person”

A trustee’'s connected family member is, or is proposed to be, an employee — each of the 5

conditions above must be considered:
(1) The employee’s contract of employment should clearly set out their salary (the

maximum amount).
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(2 To evidence that the employee’s salary is reasonable, it should be comparable to the
salary that would be paid to an employee doing this job, or a similar job, who is not

connected to a trustee.
(3) At all times, the Association must ensure that it has fewer than 50% of its trustees

with connections to benefiting parties (whether employees or others) — a matter of

fact to be checked before employing any connected person.
(4) The trustees must be satisfied that the terms of the contract of employment are in the

Association’s best interests.
(5) As long as the other conditions are met, the Association’s constitution does not

prohibit payment of employees in these circumstances.

In any decision about such “connected” individuals or bodies it is appropriate that:

° The Committee member who has a connection declares their interest in the matter.

o The connected Committee member does not to take part in any decision made in
regard to the person / body with which they are connected.

o As part of the decision regarding the connected person / body, the Committee
documents its consideration of the 5 conditions.

° Any decision clearly notes that the Committee approves remuneration / benefit only if

they are satisfied that all 5 conditions are met.

Consequences of Breach of Trustees’ Duties

OSCR has a duty to act where there is evidence that charity trustees are behaving
improperly. The seriousness of the circumstances will alter OSCR’s response, which should
be proportionate to the breach. A breach of the trustees’ duties may be considered by OSCR
to evidence misconduct or mismanagement of a charity.

OSCR has considerable powers of investigation and inquiry into charities at any time and not
only when allegations of misconduct arise. Iin cases of misconduct or mismanagement, or a
failure by a charity to continue to meet the “charity test” by having charitable purposes and
providing benefit to the public, OSCR has powers to suspend trustees, issue directions to a
charity (either to do something or refrain from doing something) and otherwise intervene.

Good practice and appropriate policies can assist the Association to avoid any breach of
trustees’ duties. For example, misconduct is much less likely to occur if the Association's

trustees:

° Understand their duties;

) Put the Association’s interests first and act reasonably;

° Operate within the Association’s Rules;

. Comply with the law and any guidance from regulators;

° Seek advice as and when necessary to inform decisions;

Ensure the Association has resources to meet its liabilities, whether through contracts or
otherwise.
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Appendix 3: Summary of The Bribery Act 2010
The Bribery Act 2010 codifies the law relating to bribery and corruption.

Corruption is the misuse of office or power for private gain. Bribery is a form of corruption
and means:

a) Giving or receiving money, gifts, meals, entertainment or anything else of value;
b) As an inducement to a person to do something which is dishonest or illegal; and
c) In the course of doing business.

In other words, a bribe is where a financial or other advantage is made where it is the
intention to induce the improper performance of a business activity and bribery is designed
to make a person act wrongly to secure an advantage for the donor.

The ability to provide corporate hospitality remains permitted under the Bribery Act and it is
not the intention of the Bribery Act to outlaw “reasonable and proportionate hospitality”
expenditure.

Under the Bribery Act 2010 it is illegal to:

Offer, promise to give or to pay a bribe;

Request, agree to receive or accept a bribe;

Bribe a foreign public official;

Fail to have adequate procedures in place to prevent bribery.

Ll

The Bribery Act is one of the widest-ranging pieces of legislation in the field. It covers:
bribery which occurs in the UK or abroad; any corrupt act by a UK business (or by a foreign
company carrying on any part of its business here) wherever it occurs. A corrupt act
committed abroad may well result in a prosecution in the UK. Nor does it matter whether the

act is done directly or indirectly.

If the Association or anybody acting on the Association’s behalf is found guilty of bribery — or
even of failing to have adequate procedures in place to prevent bribery — they will be subject
to large fines. Any person guilty of bribery will be subject to fines and /or imprisonment (up to

10 years).

4162-0324-0448,v. 2
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1.0

Introduction

Hillhead Housing Association recognizes the need for a Succession Policy and Training Plan which will
continue to embody sound governance and business practices.

Hillhead’s Succession Strategy and Training Plan will act as the guiding document to ensure the
Association has the appropriate skills, experience and attributes whilst being mindlful of the Scottish
Housing Regulator’s (SHR) expectations around tenure of committee membership and the principles
of refreshing membership of boards to encourage fresh thinking and challenge.

Endorsement of this strategy and plan is a clear indication of commitment to good governance
practices which will support the continuing growth and success of the Association.

2.0

Guiding principles and Regulatory Framework

An approach to succession planning relies upon a number of principles being adhered to:

a.

Regular, constructively critical evaluation of the needs of the business to meet current and
known future challenges.

An open and honest dialogue about whether these business needs are being met by the
current skills, experience and knowledge of committee members.

Receptiveness to the idea that for the good of the business, existing skills, experience or
knowledge may need to be replaced.

Valuing the contribution of individuals and dealing sensitively with any required changes.

Participation of all committee members in reviews of board effectiveness and willingness to
be open about future plans which may impact on the work of the board.

Compliance with current Regulatory requirements with regard to Governance & Financial

Management

Standard 6

The governing body and senior officers have the skills and knowledge they need to be effective.
Guidance

6.1 The RSL has a formal, rigorous and transparent process for the election, appointment and
recruitment of governing body members, The RSL formally and actively plans to ensure orderly
succession to governing body places to maintain an appropriate and effective composition of
governing body members and to ensure sustainability of the governing body.

6.2 The governing body annually assesses the skills, knowledge, diversity and objectivity it needs to
provide capable leadership, control and constructive challenge to achieve the RSL’s purpose, deliver
good tenant outcomes, and manage its affairs. It assesses the contribution of continuing governing
body members, and what gaps there are that need to be filled.

6.3 The RSL ensures that all governing body members are subject to annual performance reviews to
assess their contribution and effectiveness. The governing body takes account of these annual
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3.0

performance reviews and its skills needs in its succession planning and learning and development
plans. The governing body ensures that any non-executive member seeking re-election after nine
years’ continuous service demonstrates continued effectiveness.

6.4 The RSL encourages as diverse a membership as is compatible with its constitution and actively
engages its membership in the process for filling vacancies on the governing body.

6.5 The RSL ensures all new governing body members receive an effective induction programme to
enable them to fully understand and exercise their governance responsibilities. Existing governing
body members are given ongoing support and training to gain, or refresh, skills and expertise and

sustain their continued effectiveness.
Scottish Housing Regulator — Regulation of Scocial Housing in Scotland, 2019

Scope

It is the responsibility of the Chairperson and the Director to implement this Strategy and the
associated annual training plan.

4.0

4.1

4.2

4.3

4.4

Approach

On an annual basis, all the management committee will review the range of skills, experience
and knowledge against the business plan requirements. This assessment will be concluded

by June of each year.

All committee members will be asked to complete a self-assessment on an annual basis,
which will identify any intentions to leave the committee as well as any training or
development needs to enable committee members to fully and effectively participate in
committee activities. The suggested timetable for completion of the annual assessments is
April. For the period 2020 to 2022 this process will be supported by SHARE as part of our
agreement with SHARE which started in 2019.

All committee members will have had an individual meeting with the relevant committee
Chair and/or Vice Chair or supporting organisation to discuss performance, strengths,
development areas and tenure. The suggested timetable for conclusion of these meetings

will be March.

The expected outcomes from these annual assessments are:

Clear information relating to current skills, knowledge and experience.

Committee members being aware of any gaps in existing versus required skills, knowledge
and experience.

Clarity of intentions regarding committee tenure, bearing in mind the Scottish Housing
Regulator’s expectations that board members normally serve no more than nine years on a
board.

A clear and documented rationale where a committee member exceeds the nine year service
expectation of the SHR.

An updated annual training and development plan.

An appropriate recruitment plan to address any gap areas or committee member turnover.
An indication of members who have an interest in becoming chair, vice chair or chair of a

sub-committee.
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5.0

Hillhead Housing Association Methods of Evaluating Committee

Effectiveness

5.1

5.2

5.3

5.4

Every three years, a full review of the Association’s Management Committee effectiveness
will take place. As part of our current arrangement with SHARE this process is supported by
them and will therefore involve some form of external and/or peer review and evaluation.

Topics likely to be evaluated include:

Governance practice against recognised good practice and the SHR’s expectations
Understanding of the business context in which Hillhead HA operates

Level of scrutiny of business critical information

Level of challenge amongst members and senior staff

Relevance of reports and information to members

Effectiveness of meetings
Contribution of members to discussions at meetings/online discussions and other committee

activities.
Methods of evaluation

There are various methods of evaluation which may be used. Thorough evaluation will
require at least:

Observation of a minimum of one full committee meeting [this may be supplemented by
attendance at additional full committee or sub-committee meetings]
Review of committee members self-assessment data and meetings with all individual

committee members
Review of committee papers to include coverage of at least one quarterly key performance

indicator report
Feedback from the Senior Management Team members who can comment on the operation

of the Commiittee.

The expected outcomes of these evaluation reviews are:

A full report on the committee identifying good practice

Recommendations for consideration where these could improve committee effectiveness

A sharing of good practice across the Association and shared commitment to improving
governance where possible

Peer and/or externally drawn feedback for individual committee members

Confidence in our governance practices and reportable evidence to provide to the SHR and

other interested parties.
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6.0 Hillhead Housing Association Committee Succession Plan

As part of the discussions with SHARE (as the currently appointed Committee Development
Consultants), the Chair and individual Committee members, a number of development areas are
identified and these will be included in Section 8.0 as an organisational training and development
plan. Committee have also been issued with Individual Learning Reports. Needs will be addressed

over the course of each financial year.

At this point, three vacancies exist on the Association’s Management Committee. In the event that
members with over nine years’ service were to relinquish their position, there would be 4 vacancies.

The profile of Hillhead’s Committee members currently is summarised in the table below.

Committee Member

Year
Service
Began

Year Last
Elected

Professional/Tenant Background

Claire Taylor

December
2000

2017

Local Resident. Claire has been a committee member
since 2002 when she joined the steering group that was
later to become Hillhead Housing Association. She has
been Chair since 2016 and prior to then she served as
Vice Chair. She was previously chair between 2009 and
2012. Claire is a retired psychiatric nurse, Member of
Kirkintilloch  Community Council, Treasurer of
Strathkelvin Credit Union, Board Member of Glasgow &
West of Scotland Forum of Housing Associations, and
Board Member of a local Recovery Group called GRACE.
Claire is participating in SHARE'S governance
gualification programme for Committee Members.
Claire owns her home and lives in Hillhead.

Lisa Scott

June 2015

2018

Tenant Member. Lisa is the Association’s Vice Chair and
has fulfilled this role since 2017. Lisa is participating in
SHARE’S governance qualification programme for
Committee Members along with Claire. Lisa is currently
chair of SHARE.

Mary Docherty

February
2014

2019

Mary is a tenant of the Association and has been a
committee member since 2014. She is retired.

Stuart Niven

June 2017

2019

Stuart joined the Committee in 2017. He is the Business
Development Manager with the Charities Aid
Foundation Bank. He lives in Kirkintilloch and brings a
breadth of financial management knowledge and skills
to the Committee.

Clir John Jamieson

October
2017

2018

Prior to May 20107 John was an appointed councillor
for two terms. Since 2017 he has been an ordinary
committee member. He continues to serve as one of
the local councillors for Hillhead. He lives in
Bishopbriggs.

ClIr Stuart MacDonald

July 2007

2019

Stewart is one of our 2 appointed councillors and has
sat on our committee for 2 terms. In 2017 he was
reappointed for a third term. In the last term he held
the position of Convener of Housing Services and he is
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a Board Member of the local East Dunbartonshire}

Leisure Trust. In his day time employment he works as
a Kinship Care Coordinator with Citizens Advice
Scotland. Prior to that role he worked as an advisor in
the Airdrie CAB in Lanarkshire. He lives in Harestanes in
Kirkintilloch.

Cllr Susan Murray

June 2017

2019

Susan is our second appointed local councillor and is
currently serving her first term. She is presently the
Convenor of the Housing Committee. She lives in
Hillhead.

| Robert Smith

May 2014

2019

Robert works for the local charity GRACE which
supports people recovering from drug and alcohol
addictions. He is a tenant of the Association and has
been a committee member since 2014.

Gary Jackson

April 2019

2019

Gary is the Managing Director of a company in the
private house building sector and brings a wealth of
construction and technical knowledge and experience
to the Association. He lives in Chryston. He joined the
Committee in 2019.

David Wilson

September
2015

2018

David lives in Bishopbriggs and is the Housing Manager
at Parkhead Housing Association. He has been a
member of the Association’s Committee since 2015.

Walid Hassan

July 2019

2019

Walid joined the Committee in 2019 and is currently
working through his induction. He lives in Glasgow and
works for East Dunbartonshire CAB. He also supports a
number of Syrian Refugee families in the local area.

Catherine MacKay-
McCann

Feb 2018

I

2018

Catherine lives in Hillhead and until 2018 was Head of
the Customer Services team of a large Glasgow based
housing association. She is currently on an extended
leave of absence.

In summary the Committee as a whole has knowledge, skills and experience in the following areas:-
e Housing Management

Finance

o
e Property development and construction
®

Customer Service

6|Page
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7.0 Hillhead Housing Association Recruitment plan

7.1  Thereis a very broad range of skills within the management committee at Hillhead and there
are currently we have 3 vacancies for co-option. However, this can change at any time and
often does so around the AGM in September. Therefore, where change occurs and vacancies
arise, an assessment of skills gaps will be carried out, the results of which will form the focus

of a recruitment campaign.
7.2 Recruitment process

Open recruitment should take place to fill vacancies as they arise. An advertisement will be
drafted to cover the agreed skills and experience areas identified. Wide circulation of the
advert will include bodies which represent sectors of the community which are currently
under-represented on the committee. This will include educational, financial and legal

institutions.

In addition to publication of the advert, committee members and staff will be asked to bring
the opportunities to the attention of people in their networks who may be interested in
applying for committee membership.

Timescales:

Publication of the advert When required

Closing date for applications At the relevant time

Shortlisting of applications At the relevant time

Interviews When required At the relevant time
Offers issued At the relevant time
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