HILLHEAD HOUSING ASSOCIATION 2000

Management Committee Meeting Wednesday 4 March 2020 at
6.30 pm in the Association’s Office at 2 Meiklehill Road Hillhead
Kirkintilloch G66 2LA

AGENDA :
| ltem Details | Timing Action required
1 Apologies 6.30PM
2 Declarations of Interest and Deferred ltems 6.35PM For approval
Policy Meeting 19 February 2020
3 Minutes and Matters Arising from previous meetings: 7.35 PM For approval
e Special Management Committee Meeting held on 29
January 2020
e Management Committee Meeting held on 4 February
2020
4 Directors Report (report attached) 7.40PM For information,
i) Director’'s Report decision

i) Benchmarking Club Report and approval

iii) Committee Succession Plan
iv) Reactive Maintenance Procurement Report

5 | Finance Reports (report attached) 7.45PM For approval

i) Revised Final Budget 20/21

| 8.00PM For information

6 | Housing Manager's Report
i.) Write-Offs
7 Any Other Business

8 Date of Next Meeting: Wednesday 1 April 2020




HILLHEAD HOUSING ASSOCIATION 2000

Minutes of the Special Management Committee Meeting held on Wednesday 29

January 2020 at 5.30 pm in the Association’s offices at 2 Meiklehill Road

Present: C Taylor (Chairperson) L Scott
S Niven G Jackson
M Docherty Clir S Murray
R Smith D Wilson
W Hassan
In Attendance: S Macintyre, Director

C McKiernan, Depute Director/Housing Manager
M White, Head of Corporate Services

S Tait, Head of Development & Property Services
A Smith, Housing Consultant

C Smith introduced Alison Smith to the meeting and it was noted she would be presenting a
summary of the Strategy Planning Workshop she had facilitated in November 2019.
Introductions were made accordingly.

1.

APOLOGIES

Apologies were received from Councillors MacDonald and Jamieson. It was noted
that C McKay McCann was on continued leave of absence.

DECLARATIONS OF INTEREST

There were no declarations of interest.

RENT REVIEW 2020/21

C McKiernan presented the previously distributed report, referring to the previous
agreement by Committee in December 2019 as to how the consultation would be
conducted this year. Committee noted the variety of methods used, including pop up
events at the Community Centre. C McKiernan gave thanks to R Smith for his
assistance in facilitating this.

Committee noted the consultation had resulted in 57 responses which they agreed
was a significant improvement from previous years. The breakdown of responders in
relation to self payers etc. was also noted.

C McKiernan highlighted the comments received from respondents and advised that
where concerns or queries had been raised in relation to specific areas, these would
be followed up by the relevant department.

C McKiernan referred to the rent harmonisation process and advised that, assuming a
rent increase of 3.1% then the addition of the rent harmonisation process as it is
currently structured, an overall rent increase of 3.4% would be applied. She
highlighted the importance of the overall average increase being no more than the
headline figure on the consultation, and confirmed the simplest way to do this would
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be to cap the rent increase at 3.1% for each individual property. She also highlighted
that the Business Plan is modelled on a rent increase of inflation plus 1%.

D Wilson referred to the fact that a lot of Registered Social Landlords were using CPI
as opposed to RPI, and that the rate of CPI was 1.5% in October 2019.

There followed some discussion on the proposed rent increase and S Macintyre also
highlighted areas of expenditure which rent increases allow the Association to deliver
on, such as planned improvements, environmental works and self-funding of welfare
rights and tenancy support services.

Following some further discussion, Committee agreed that it would not be prudent to
deviate from the agreed Business Plan at this time, however some consideration
should be given to how to apply rental increases in the future at the next review of the

Business Plan (June 2020).

The rent increase of 3.1% was subsequently approved.

STRATEGY PLANNING WORKSHOP FEEDBACK REPORT

A Smith referred to the workshop in November 2019 which was attended by the
Management Team and some members of the Committee. She highlighted the
strategic framework and explained how this would feed into the Association’s
Business Plan. Committee noted the Vision, Strategic Direction and Strategic
Objectives discussed by participants on the day and agreed with the priorities
established.

A Smith explained that the strategic planning document could consist of a strategic
plan for external publication, and a business plan which would be an internal

document only.

Committee noted the details within the report regarding the strategic objectives and
there followed some discussion on what these entailed.

A Smith referred Committee to the discussion questions following the workshop and
there followed some discussion on the draft vision for the future: “an ambitious
community with a strong sense of belonging”. Members discussed current issues
within the community, and there were proposals to include references to safety and
community engagement. There was also some discussion on the term “ambitious”
and how this could be interpreted.

Following further discussion, A Smith suggested that any change to the vision
statement be delayed until the Business Plan is seen in its entirety, as this would
identify if the sub levels correlated with what the vision promoted. This was agreed by
Committee, as was the suggestion to share the finished product with a selection of
customers for their views. It was noted that this need not be the full document, but the
vision, strategic direction and strategic objectives.

A Smith proceeded to facilitate a session concentrating on values and confirmed that
the Association’s core values would guide behaviour on how to deliver on the vision

etc.



Following the session, A Smith advised she would write up the results and from there
would be able to produce a structure of what the strategic element would look like. It
was noted that this would allow the Management Team to consider the content in
advance of the Business Plan being drafted.

C Taylor thanked A Smith for her presentation.

4. ANY OTHER BUSINESS
S Macintyre highlighted to Committee that a portal had now been set up on the
Association’s website, on which agendas and papers would be available from now on.
5. DATE OF NEXT MEETING

Wednesday 5 February 2020 at 6.30 pm (Property Services plus Management
Accounts and Draft Budget.

Minutes taken by: Mandy White, Head of Corporate Services
4 February 2020

Chairpersons Signature: ........ccccoeeeiieieieceeee e

Date:

Copies of the above reports are available on request.
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Hillhead

HOUSING ASSOCIATION

Building cn progress for a brighter Hillhead

ACTIONS/DECISIONS FROM COMMITTEE MEETINGS

MEETING: Special Management Committee

DATE OF MEETING: 29 January 2020

Details Decision Action by

Rent increase At time of next Business Plan review, give | S Macintyre/
consideration to how rent increases are | C McKiernan
applied in future (CPI vs RPI)

APPROVALS

» Rent Increase of 3.1%




HILLHEAD HOUSING ASSOCIATION 2000

Minutes of the Management Committee Meeting held on Wednesday 5 February 2020
at 6.30 pm in the Association’s offices at 2 Meiklehill Road

Present: C Taylor L Scott
M Docherty S Niven
Clir J Jamieson W Hassan
G Jackson Clir S McDonald
Clir S Murray
In Attendance: S Macintyre, Director

C McKiernan, Housing Manager / Depute Director
S Tait, Head of Development & Property Services

L Tait Finance Assistant

K Tait, Corporate Services Assistant

P Long, FMD Financial Services

M Fernandez, Stirling University Student Placement
Paul Broadwith, Abronhill HA

C Taylor begun the meeting by introducing Committee to Margarita Fernandez who
will be attending the Association for a student placement later in the year from Stirling
University, and Paul Broadwith the Chairperson of Abronhill Housing Association’s

Management Committee who was attending to experience how our Association’s
Management Committee conducts its meetings.

1. APOLOGIES

Apologies were received from R Smith and D Wilson. It was noted that C McKay-
McCann was on continued leave of absence.

2. DECLARATIONS OF INTEREST AND DEFERRED ITEMS AND ELECTION OF
OFFICE BEARERS

There were no declarations or deferred items.

3. MINUTES AND MATTERS ARISING FROM PREVIOUS MEETINGS

Management Committee Meeting — 3 December 2019

Page 3. item 4.8 Succession plan

S Macintyre advised committee that a draft succession plan is currently being drawn
up and will be presented to Committee at the March Management Committee Meeting.
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Page 3, item 4.9 SFHA Membership

S Macintyre informed Committee that he will be meeting with someone from SFHA
alongside C McKiernan, C Taylor and L Scott to discuss the Association re-joining
SFHA.

Page 6. item 5 Housing Management Report

S Macintyre informed Committee that a report regarding the Association’s
Nominations commitment with EDC will be presented at the April Management
Committee Meeting. This report will include results from a survey conducted by the
Association asking other RSL’s about their Nominations commitments with other local

authorities.
The minutes were subsequently approved by L Scott and seconded by S Niven

Wider Role and Community Regeneration Sub Committee Meeting — 15 January
2019

After reading over these minutes they were approved by L Scott and seconded by C
Taylor.

DIRECTOR’S REPORT

. Scottish Housing Regulator — Regulatory Framework — Assurance Statement

Action Plan

Committee were presented with an updated action plan and asked to take note of its
findings. It was noted that point 3.1 Stock Condition Survey — consultants had been
appointed and surveys were due to start 10 February, point 4.2 Performance
Management Policy Review — will be presented to Committee in February for
approval, point 5.3 Equality Impact Assessment for Key Service Policies — is currently
being drafted, point 6.4 Ensure Committee broadly reflects the community it serves —
is currently being assessed and a report will be presented to Committee once

completed.

. Strategy Planning

S Macintyre explained to Committee that a follow up workshop run by a Alison Smith,
Housing Consultant, had taken place between Committee and members of the

Management Team on Wednesday 29 January 2020.

S Macintyre added that a report is currently being drafted following the results of this
workshop, and this report will be presented at the March meeting.

. Cala Homes - Update

S Macintyre informed Committee that there was no updates on this development but
added that S Tait would be able to give some information in the Development Report.



. Cycle Path

Committee noted that following discussion at the Wider Role and Regeneration Sub
Committee it is recommended that the Management Committee give approval to fund
the submission for a revised planning application. S Macintyre informed Committee
that the cost for this revised application would be £1000, he added that Committee
may wish to consider funding for legal fees to seek extensions for the legal
agreements the Association has with landowners. Following some discussion
Committee agreed to provide funding for a revised planning application to be
submitted for the cycle path.

. SFHA Membership

S Macintyre confirmed that he will be meeting with someone from SFHA alongside C
McKiernan, C Taylor and L Scott to discuss the association re-joining SFHA. This
meeting is scheduled for Friday 14 February 2020. S Macintyre added that should any
other Committee members wish to attend this meeting they are welcome to.

. Stirling University — Student Placement

As previously stated Margarita Fernandez was in attendance at the meeting. S
Macintyre explained that Margarita would be attending the association on a student
placement which will be starting at some point in March and will last 50 days over the
coming months. Margarita will be working and gaining experience within all aspects of
how the Association works, as well as compiling a report on tenant engagement.

. Annual Report Tenant Feedback — 2 Stars and a Wish

S Macintyre informed Committee that each year the Association asks tenants for
feedback following the publishing of our annual report. S Macintyre explained that the
association had received 10 responses and he had attached these responses to the
back of the report, S Macintyre added that these responses would be included in our
upcoming newsletter and will be published to our website.

. Scottish Social Security Benefits Take Up Fund

Committee noted that the Association is currently submitting an application for funding
to the Scottish Government to promote the take up of the benefits carried out by the
Scottish Social Security Fund. This will mean tenants can access benefits which
include Funeral Payments, Child Top Up and more. The Association is applying for a
grant of up to £15,000 which will be available to spend during the year to March 2021.
The take up campaign will be conducted by the Associations Welfare Rights Staff.

. Tenancy Support Service

S Macintyre praised the Tenancy Support Service as it Continues to provide an
excellent service to our tenants and to date has supported almost 100 tenants for the

year 2019/20.



10. Housing to 2040 - Scottish Government Consultation

4(ii)

S Macintyre informed Committee that he attended an SFHA briefing on the Scottish
Government's vision for 2040 and provided Committee with some points that had
been made. S Macintyre highlighted the main points from the Scottish Governments
plans for housing by 2040 which is, to have all homes up to energy efficiency targets,
tackling child poverty and tackling the stigma of the term Social Housing.

Internal Management Plan Business objectives 2019/20

S Macintyre presented this report to Committee highlighting the progress of the
business objectives up to the period for 31 December 2019.

S Macintyre added that progress had been made on the majority of the business
objectives excluding; item no.6 this is due to committee agreeing to postpone
development of the Canal Cycle Path at the December 2019 meeting.

ltem no.7 Rent Arrears still sit higher than the Associations 4% target although they
had reduced since the last quarter.

Iltem no.11 Re-let times still sit above the Associations target of 21 days although the
figure has also reduced since last quarter.

Committee noted the contents of this report.

FINANCE REPORTS

Management Accounts TO 31 December 2019

P Long presented the previously distributed management accounts for the period to
31 December 2019.

Committee noted the statement of comprehensive income and P Long highlighted an
operating surplus of £982,280.

P Long referred to the rental income and advised this was lower than budgeted due to
the delays in relation to Braes O’Yetts and the rent off the shelf units. He advised this
variance should continue for the remainder of the year.

Committee noted the void expenditure was higher than budgeted due to current
tenants transferring into the new Braes O'Yetts development.

P Long referred to the Income & Expenditure and advised of an underspend in Major
Repairs which is due to the Association’s own staff fitting new smoke and carbon
monoxide detectors in house; the underspend should continue for the rest of the year.

P Long highlighted an overspend in subscriptions and explained this was due to
additional subscriptions being taken out, as well as some being paid earlier than
budgeted.

P Long referred Committee to the covenant analysis details and confirmed that the
Association is comfortably satisfying all covenants.
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Committee subsequently approved the Management Accounts to 31 December 2019.

Draft Budget 2020/21

P Long of FMD Financial Services was in attendance to present the draft budget for
2020/21.

Committee noted the general increase in salaries of 1.6% and a rent increase of 3.1%
which equates to the RPI at October 2019 +1%.

It was noted that the total turnover will be just over £4.3m for the year to 31 March
2021.

Committee noted that maintenance costs for the year will amount to £785,100.
Overheads will amount to £382,600 and other costs will total £48,700

P Long informed the Committee that total operating costs will be just over £3.188m

It was noted that there will be an operating surplus of £1,113m. P Long advised that
there will be a net surplus for the year of £392,000

Committee subsequently approved the Association’s Draft Budget for 2020/21

Financial Regulations Policy Review

P Long presented the Committee with the reviewed Financial Regulations Policy for

approval.
After reading over the policy Committee subsequently approved the revised Financial

Regulations Policy.

Financial Procedures Policy Review

P Long presented the Committee with the reviewed Financial Procedures Policy for
approval. After reading over the policy Committee subsequently approved the revised
Financial Procedures Policy.

Property Services Report

Development Report

1.1 Grant Planning Target (GPT)

S Tait informed Committee that the GPT 2019/20 is £0.433 which includes a grant for
the CALA Homes development site and stage 3 adaptations.

To date there has been no spend or draw down relating to the CALA homes
development.

Stage 3 Adaptations will be covered in the Maintenance Report.



Braes O'Yetts

S Tait confirmed that the handover of phase 3 units had taken place in September
2019 which included the shared equity properties. S Tait confirmed that the final sale
of the shared equity properties concluded on 25 October 2019.

S Tait confirmed that the total sales figure for equity stakes purchased was
£844.600.00 with 5 properties being purchased at 60%, 1 at 61%, 1 at 65% and the
remaining property at 67%. The agreed Scottish Government grant at tender stage
based on all sales being 60% was £319,552.00. With the final equity stakes coming in
higher the final approved grant has been reduced to £296,952.54

S Tait added that the Scottish Government has approved a claim for stage 2
adaptations to be carried out at both wheelchair units. A payment of £6952.10 has

been received.

S Tait also added that the property services team continue to monitor defects and
issue these for action to Barratt.

Cala Homes — Fauldhead & Chryston Road

As mentioned in the Director’s report there is still no update on this development. S
Tait reminded the Committee of the issues with a neighbouring social club to the
Fauldhead Road site would reduce the amount of units it is developing from 60 to 23.
At a meeting on 30 October 2019 lan Conway of Cala Homes agreed to provide the
Association with copies of the new proposed site layout along with information on
affordable housing costs. S Tait confirmed that none of this information has been

received.

lan also indicated that the earliest a planning application could be submitted would be
January 2020. After multiple attempts to contact lan no further updates have been
received. S Tait added he assumed that the planning application had not been
submitted and has also checked the EDC Planning Application Portal which shows
this to be the case.

S Tait also added that due to these circumstances it would appear that the Association
will not achieve any spend in 19/20.

Estate Based Regeneration Strategy

S Tait updated Committee on the progress of the Environmental works which are
being carried out by the contractor, P1 Solutions. To date the phase one works have
been completed within time scale and under budget which has allowed for some of the
next phase of fencing to be brought forward. The standard of work has been excellent
and only some minor issues have had to be addressed. Malcolm MacDonald, Property
Services Officer has been on site most days and has measured and agreed
payments totalling £195,157 to date.

S Tait asked Committee to note that some changes have been made to the original
works detailed in the architect’'s drawings. This is down to some fences deteriorating
or tenants/owners upgrading the fencing themselves. These changes are being
monitored.
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Wider Role Projects

S Tait reminded Committee of the new Wider Role and Community Regeneration Sub
Committee which will now oversee wider role projects such as the Community Garden
Steering Group, the Canal Cycle Path, Cycling Scotland and the Antonine Wall Mural
Project.

S Tait added that it was suggested at the Wider Role and Community Regeneration
Sub Committee that the Association hosts a Spring event which will focus on littering
issues in the Hillhead area and another for a Gala day. Committee were asked to

discuss this.

After discussion Committee were happy to go ahead and look at organising these
events for the future with Clir S Murray suggesting the Association working with the
Kirkintilloch action group for these events,

Maintenance Report

Reactive Repairs Contract — Rodgers & Johnston

S Tait updated Committee on the performance of the reactive maintenance contract
for Quarter’'s 2 and 3. It was noted that in Q2 that the Association had received 44
emergency repairs with 42 completed on time. S Tait explained that the 2 Emergency
Repairs not completed on time were due to some repairs just running over the 2 hour
target to be completed.

S Tait added that there were 92 Urgent Repairs and 170 Routine Repairs reported in
Q2 with 91 Urgent jobs being completed on time and 169 Routine jobs being
completed on time.

Committee then noted the performance statistics for reactive repairs in quarter 3. It
was noted that the Association received 70 Emergency repairs in Q3 with 68 being
completed on time. The Association also received 90 Urgent repairs and 161 Routine
repairs in the quarter 3 with 89 Urgent repairs being completed on time and 160
Routine jobs being completed on time.

Committee also noted that the time taken for Emergency and Non-Emergency Repairs
in Q2 & Q3. In Q2 the Association’s average time for Emergency Repairs was 1 Hour
and 15 Minutes, and in Q3 the average time for Emergency repairs was 1 Hour and 14
Minutes. The Association’s target time for Emergency Repairs is 2 Hours. It was also
noted that the average time taken for Non-Emergency Repairs to be completed in Q2

Q3 was 3 Days.

S Tait added that the Association is performing well compared to the Scottish Average
for reactive repairs. The Scottish average for Emergency repairs is 3.6 Hours while for
Non-Emergency repairs the average is 6.6 days.

S Tait informed Committee that actual spend to 31 December 2019 had been
budgeted for this contract.

Committee noted that to the end of Q3 there had been 873 repairs reported for the
year 2019/20 a 13% decrease from the same point in the year 2018/19. Committee
also noted that the total number of properties that became void as of 31 December
2019 was 47 arise from 41 at the same stage last year. S Tait explained that total
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spend on voids up to 31 December for the year 2019/20 was £80,883 compared to a
budgeted figure of £100,994 for the same period.

S Tait informed Committee that the current contract with Rodgers & Johnston is due to
end on 31 March 2020. The Association is currently advertising the new contract with
submissions due by 13 February 2020. The procurement team will then meet on 19
February 2020 to asses all submissions. The procurement exercise will be a joint one
with Abronhill H.A and will mean that members of staff and committee from each
Association will be on the panel; however the contracts for each Association will be
separate. L Scott confirmed that she will attend this panel with S Tait.

Gas Services Maintenance Contract — James Frew

S Tait gave Committee a breakdown of James Frew’s Performance for Q2 and Q3.
Committee noted that in Q2 the Association received 1 Emergency repair, 92 Urgent
repairs and 27 Routine repairs with all of these repairs being completed on time. It
was also noted that for Q3 the Association received 3 Emergency Repairs, 138 Urgent
repairs and 41 Routine repairs, all Emergency and Urgent repairs were completed on
time however there were 3 Routine repairs not completed on time.

S Tait confirmed that the average time taken for repairs in Q2 was 1 Hour and 19
Minutes for Emergency repairs and 2 days for Non-emergency repairs. S Tait also
confirmed the average time for repair completions in Q3 was 1 Hour and 13 Minutes
and 2 days for Non-emergency repairs. As with Rodgers and Johnston, James Frew
are also performing well comparing their completion times with the Scottish Average.

S Tait confirmed that spend for this contract up to the end of Quarter 3 was over
budget. However he did add that this is down to a varying amount of services
conducted in different months and that the spending should even itself out.

S Tait informed Committee that all of the 823 units that the Association owns has gas
appliances and that all 823 have been issued with a valid CP-12 certificate.
Committee noted that of the 823 properties with a valid CP-12 10 properties have their
gas supply capped. S Tait confirmed that supplies are capped if a gas service is not
carried out in a property within a year of its last service. S Tait added that the
Association has tried contacting tenants to arrange for gas services to be completed
however some properties have gone months even years with their supply capped. It
was also noted that capped supplies are checked quarterly to ensure they are not
tampered with.

S Tait confirmed that there were no issues raised in the Q2 gas audit reports and
added that the Association is still to receive the report for Q3. Committee noted that
although access for Q3 visits was limited the Association is still meeting its 10% audit

target overall.

Repairs Right First Time — indicator 13

S Tait notified Committee that the number of repairs completed first time is collected
for the ARC and will be reported at a later date.

Average Number of Reactive Repairs completed per occupied property — Indicator 13

S Tait confirmed that the average number of reactive repairs completed per occupied
properties will be confirmed after the year end as reported in previous years.
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Pre and Post Inspections

S Tait confirmed that up until 31 December 2019 the Association carried out a total of
1025 repairs with 291 having pre inspections being carried out. The percentage of
repairs pre inspected to date is 28% compared to the Association’s target of 15%. It
was noted that pre inspections are not carried to emergency and out of office hours

repairs.

S Tait also confirmed that as of 31 December 2019 the Association carried out a total
of 1442 repairs with 294 having post inspections carried out. The percentage of
repairs post inspected to date is 20% compared to a target of 15%. It was noted that
that post inspections are carried out on emergency and out of office repairs.

Landscape Maintenance Contract

S Tait informed Committee that the current contract holder McDermott Contracts Ltd
have recently been taken over by Nurture Landscapes Ltd. S Tait explained that this
is a similar situation to a previous contract where JMK Groundcare were taken over by
Nurture. The terms of the takeover agreement between McDermotts and Nurture
means that many of McDermotts’ staff will be transferred to Nurture and stay on the
Association’s contract should it be kept on.

Committee noted that the contract is due to run for another 2 years (pending a review
at the end of each growing season) with the terms of the contract remaining the same

including the fee.

S Tait recommended that although McDermotts’ performance through the year had
been variable this was similar to the case when Nurture took over previously, and that
the contract is extended for another year. S Tait added that staff would engage early
with Nurture detailing the standards the Association expects and staff would monitor
their performance over the growing season to ensure standards are being met.

Committee were asked to approve this recommendation and approve a 1 year
contract extension. Cllir S McDonald suggested if it would be worthwhile for the
Association to develop its own in house landscape maintenance team. S Tait advised
that this is something that was looked at in the past however many factors such as
hiring staff, buying equipment and housing the staff meant it was not a viable option.
Following some discussion the Committee agreed to extend the landscape
maintenance contract by 1 year.

Electrical Testing

S Tait confirmed that the number of properties due to be tested for the year 2019/20 is
263 with 154 properties being tested to date. The contractor has informed the
Association that access to properties is proving to be difficult to arrange. S Tait added
that in an attempt to complete as many tests as possible if the contractor is unable to
gain access it may be in the best possible interest to arrange these tests on the same
day as the properties gas service.

Carbon Monoxide Detector and Smoke Alarm Checks

Smoke Alarms and CO Detectors continue to be tested by James Frew at the time of
gas servicing.
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Stage 3 Medical Adaptations

S Tait confirmed that the grant received by the Scottish Government for adaptations in
2019/20 was £47,000. To date the number of adaptations requested was 19 with 12
being completed, 2 jobs have been issued with another 3 awaiting a quote, 2 have
been cancelled. S Tait added that the Association expects to spend all of its grant

allocation.

Insurance Claims

S Tait confirmed that there are currently no active claims with the insurers.

Tenants Satisfaction Survey

Committee noted that as of October 2018 tenant satisfaction surveys have been
issued to all tenants who have indicated via the Associations text system. Although
this has reduced the total amount of questionnaires issued the percentage return has
increased with 65% of surveys being returned in Q2 and 75% in Q3. The results of
the returned questionnaires showed that 99% of tenants surveyed were satisfied with
the repairs service. This compares very favourably with the Scottish average of
91.7%.

Repairs Appointments Kept

S Tait confirmed that a total of 136 appointments had been made by the contractor
with tenants for repairs with 133 of those appointments being kept. The Association’s
average of 97.79% compares favourably with the Scottish average of 95.6%.

Remedial Works - Phase 6 Windows

S Tait informed Committee that following a recent report received from Janex
Windows a total of 84 windows have been replaced in 47 addresses. Janex have still
to access 3 properties where 5 windows are to be replaced. Committee were asked to
note that additional windows may be required following a full survey of properties that
are outstanding.

Scottish Housing Quality Standards — Indicators C24 — 29 inclusive and 7 and 8

S Tait confirmed that there remained only one property that does not meet the SHQS
due to the tenant of the property refusing the works. The Regulator has confirmed
that the Scottish average for compliance during the year 18/19 was 94.2%. S Tait
confirmed the Associations compliance to date is 99.9%.

EESSH

Committee noted that to date the number of properties known to comply with EESSH
is 85.9% with work ongoing to ensure more properties are complying.

New Fire & Carbon Monoxide Detection Regulations

S Tait confirmed that the Association’s estates team continues to upgrade the Fire &
Carbon Monoxide detectors in properties for the Association. To date 330 properties
have been upgraded which includes the new houses at Braes O'Yetts.
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The total cost for one property varies from £166 to £205 depending on the type of
house and the current installations. Staff are aiming to have all properties up to
standard by February 2021.

7. A.0.C.B

There was no other business.

8. DATE OF NEXT MEETING
Policy review meeting Wednesday 19 February 2020

Minutes prepared by; K. Tait, Corporate Services Assistant
11 February 2020

Chairperson’s Signature: .........ccceeveereeeereeeeeeceeeeeeeesaeenis

Date:

Copies of the above reports are available on request.
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HOUSING ASSOCIATION

Building on progress for a brighter Hillhead

ACTIONS/DECISIONS FROM COMMITTEE MEETINGS

' MEETING: Management Committee '
( DATE OF MEETING: 5 February 2020
| Details Decision Actionby |
Cycle Path Provide funding for a revised planning S Macintyre I
application to be submitted. /
APPROVALS

Management Accounts to 31 December 2019

Draft Budget for 2020/21

Financial Procedures Policy

>

>

> Financial Regulations Policy
>

>

Appointment of Nurture for Landscape Maintenance Contract (Initial 1 Year)
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Hillhead

HOUSING ASSOCIATION

Agenda Item 4i
Report
 Classification: Open - ) |
To: Management Committee
From: Stephen Macintyre
Meeting Date: 4 March 2020
Subject: Director's Report

Scottish Housing Regulator

The Regulator is currently reviewing the Association’s risk assessment and we have had a
request for an update on our current and future development activity. It is expected that all
housing associations and council landlords will receive their respective Annual Engagement

Plans by the end of March.

The Regulator will also be publishing its report into the first year of annual assurance
statements. It is likely that there will be a number of events surrounding this. SHARE have a
Bite Size Briefing session planned for 2 April 2020. Details are attached if any Members are

interested in attending.

Strategy Planning

Staff are now working on the draft for our new strategic plan. | have attached the template that
we propose to follow based on guidance from Alison Smith, Housing Consultant. Members will
noted that Plan is split into 2 documents — one for external readers and the Financial Plan

which is an internal document.

A first draft will be presented at the next meeting in April.

SFHA Membership

\\fileservenhillhead general\corporate\management committee\management committee meetings\agendas &
reports\2020\02 - march\director reports\agenda item 4i directors report.docx



4.0

Lorna Wilson Head (Interim) of Membership, Policy & Innovation attended a meeting held on
14 February. Claire and Lisa also attended along with me and Catherine.

Following discussion and after having considered the reduced affiliation fee | am
recommending that Committee agree to affiliate for one year until March 2021. This will allow
staff and committee members to experience and evaluate the benefits of membership before
deciding on any longer term commitment.

The fee for an association of our size is £8,690. Provision for this has already been included in
the revised budget for 20/21.

In response to some questions we asked Lorna, she has responded with the following:-

Hillhead HA Group in SFHA

The SFHA Board comprised 12 Directors elected through four electoral constituencies: City of

Glasgow, Other Cities, Other Urban Areas, and Rural and Islands. Hillhead HA falls under the
Other Urban Constituency. The current Board members who represent the Other Urban Areas
constituency are

e Lynn Wassell, Clyde Valley HA

e Julia Mulloy, Scottish Borders HA

¢ Alana Durnin, Oak Tree HA.

Should Hillhead HA choose to become a member, there would be an opportunity to stand for
election onto the Board in 2022. You can see more information about the SFHA board here
https://www.sfha.co.uk/who-we-are/board-directors

Outwith the Board, Hillhead HA would have the opportunity to attend any events, forums,
meetings of interest and SFHA is open to hosting events in member offices, and would be
happy to arrange visits to you to discuss any areas of interest with your board, leadership and

staff.

SFHA Fee Increases
The recent SFHA fee increases are as follows

e 2018/19-1.9%

e 2019/20 saw the introduction of the new transparent, fair fee structure — some fees
increased; others decreased

e 2020/21 - the average increase was 2.9%.

Equalities Guidance

Our target is to publish the written element of this work by the end of May 2020.

Scottish Social Security Benefits Take Up Fund
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5.0

6.0

The outcome of our application will be known on Wednesday 26 February 2020. | will update
the Committee at the meeting.

Glasgow & West of Scotland Forum
The monthly report is attached for Member's information.

The annual affiliation fee is due for payment and an invite from the Forum to continue our
membership is also attached. It includes a summary of the Forum’s work over the last year and
outline’s the Forum’s objectives for the new year.

The cost for membership would be £1,216. This cost is included with the draft budget for
20/21.

Recommendations

It is recommended that the Committee notes the contents of the Report and any
recommendations contained therein.

Standard 1 The governing body leads and directs the RSL to
achieve good outcomes for its tenants and other service users.
Regulatory Compliance Standard 4 The governing body bases its decisions on good
quality information and advice and identifies and mitigates risks
to the organisation’s purpose.

Financial Impact | None

Risk Assessment Low
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Lessons learned from the A

Annual Assurance Statement  BITES|7F BE

Date: 2" April 2020
Venue: Bob Allan Conference Centre, Saracen House
Cost: Member £140 Non-member £190

In October 2019 RSLs were required to submit their first Assurance Statement to the f - "
Scottish Housing Regulator (SHR). The introduction of the Assurance Statement was E/

met with mixed reception across the sector but has opinion changed? s this a useful H hoysgne ™
tool for ensuring good governance?

The SHR also completed a programme of visits to ten landlords — 7 RSLs and 3 local authorities speaking to
senior staff and Committee/Board members - to look at how they got the assurance they required in
order to make their Annual Assurance Statement. The SHR will launch their Lessons learned from the
Assurance Statement report at the end of March. This event will give you the opportunity to hear what
the report tells us and the experiences of others in the sector.

Programme
9.30 | Registration & Coffee

10.00 | Welcome & opening remarks - Alan Ferguson, Director, SHARE

10.05 | Lessons learned from the Annual Assurance Statement

The SHR will launch their Lessons learned from the Annual Assurance Statement report in
March. The report will set out the lessons learned from the first round of Annual Assurance
Statements, focusing on the things that landlords told them worked well for them. This will
include the outcomes of 10 visits to landlords which took place after the submission date.
John Jellema, Regulation Manager, Scottish Housing Regulator

10.30 | A reaction from the sector

Loreburn Housing Association was one of the ten RSLs visited by the SHR after the submission
date. Rebecca shares Loreburn’s approach to producing their own Annual Assurance
Statement and the outcome of their SHR visit

Rebecca Wilson, Head of Governance and Assurance, Loreburn Housing Association

10.55 | The road to Assurance

The Annual Assurance Statement is the change to the Regulatory Framework that caused most
concern. During this session you will hear about the steps one housing association took, how
this worked in practice and what, if any, changes they will make in the coming year.

Speaker TBC

11.20 | Tea and coffee

11.40 | The impact on your Committee/Board

A year ago we talked about what the impact might be on Committee/Board members. Were
they now being asked too much? Will this new requirement hinder the recruitment of new
Committee/Board members, a task that many already find difficult? This session will reflect on
the experiences of some organisations and format of the Statements.

Speaker TBC

12.05 | A Committee/Board perspective

One Committee/Board member tells us about their own and their organisations experience in
reaching assurance. What were their initial thoughts when the requirement was announced
and has this perspective changed one year on?

Speaker TBC

12.30 | Q&A panel discussion

12.45 | Lunch & Networking

You can book your place at www.share.org.uk or by emailing info@share.org.uk




Hillhead Housing Association

Strategic Plan
2020-2025

(Draft template Feb 2020
External document)



Purpose of this Plan

Provides an over-arching framework for our work.
Steers our course

Maintain our pace
Ensures that we deliver the performance standards set by our Committee

Articulate our ambitions in a clear and consistent way.

Our Vision
Our vision is of

“an ambitious community with a strong sense of belonging”

This encapsulates the importance we give to:
e serving our community.....
e supporting the community’s aspirations ....;
o fostering a sense of ownership; and
e pride in the local area.......

Strategic Direction
o different phases over our history - transition, growth, etc...
e this next 5 year phase is about ...improving quality & developing services
e the reason for this is .....

Our values
e why are these important - they guide our behaviours, etc
e recently reviewed these
e they are ( provide short explanation for each)
o Going the extra mile...
Thinking positively....
Showing appreciation....
Empowering others....
Not forgetting the important things....
Spending wisely....

O 0 00O
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Strategic Objectives
e Recently reviewed our strategic objectives to ensure that we stay focused on working
towards our vision over the next 5 years.
o All activities will be aligned to delivering these specific objectives
e Outcomes and targets will help us measure our performance.

To enhance our customer services.

To improve quality of life locally.

To strengthen local decision-making.

To encourage wider community engagement.

To maximise our use of digital technologies.

To safeguard our financial position.

To become a leader in combatting climate change.
To explore opportunities for growth.

PN AWN =~

Strategic Priorities

o Take each objective in turn and set out key priorities, or explain the key priorities in
turn and use a system ( eg a diagram, some symbols? ) to show how they link to one
or more objectives.

e Make sure text about the priorities is upbeat, convincing and for the next 5 years. Eg
“we will focus on ...."

Measuring our success

¢ Short overview of how Committee will measure your strategic performance
o And how this differs from your operation performance
e You may wish to include 2-3 key outcomes for each objective here (or above)

Managing Risks

o Refer to your comprehensive risk register and risk management process
e Refer to assurance reporting

Resourcing our Plan
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e Headline information only

¢ Include money and people

e Summarise investment plans “ we plan to spend £x...”
e Any additional borrowing requirement?

Any questions?

e Invite feedback
e Provide Contact details
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Hillhead Housing Association

Business Plan
2020-2025

(Draft template Feb 2020
Internal document)



1. Introduction -1 page

This business plan is core planning document
Sets out our business priorities for the next 5 years.
It should be read in conjunction with our Strategic Plan.

We review and update this plan annually
This version was approved by our Management Committee in March/April 2020.

Purpose of the Business Plan

internal document

sets out how we will achieve our strategic objectives
demonstrates we have the resources

helps us to identify risks

provides a framework for monitoring our success
links the strategic plan down to team plans

Business Plan process

In developing this business plan, we have taken account of

our own business planning policy? ;

business planning guidance published by the Scottish Housing Regulator (December
2015)

a review of the published plans of our key stakeholders;

our most recent tenant satisfaction survey;

our strategic plan;

business planning workshops with Management Committee members and staff

any thing else?.
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2. About USs -max?2 pages

QOur History

establish when and why?

Area of operation

Growth or diversification over the years
Current position today

Our Structure

RSL regulated by ...

Charity regulated by...

Overseen by a Management committee/board

With various Sub-committees

Staffing structure

Any details you think useful should be in an appendix - eg staffing structure

Personally, | think listing individuals is rather old fashioned and if some of your Board wish
to see this, | suggest just providing a link to your website should be sufficient)

Our Track Record
This is where you can show off your
e achievements
awards
securing key funding/investment
securing key partnership
level of investment since you began
recognition for individuals or the business

Our strengths/ where we perform well

Taken from the SWOT
List these with some short explanation

Our weakness/where we want to perform better

Taken from the SWOT
List these with some short explanation
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3. Context max?2 pages

e in developing this business plan, we assessed our operating environment

e wish to ensure we remain responsive to the needs of all our stakeholders and the ever-
changing context.

» we have identified the key external influences which have helped to shape our strategy
going forward.

e These are summarised below. Eg

Demographic changes

Economic environment

Welfare reform

Regulatory changes

Climate change

Etc etc

Again try to keep this concise.

OO OO0 0O0

Potential Opportunities
» When we look at our operating environment, these external influences reveal some

potential opportunities for us.
e These include ( take from the SWOT exercise):

Potential Challenges
o We recognise that there are also a number of known challenges, or external threats,
that we will need to prepare for:
e These include( take from previous SWOT exercise:
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4. S"C“'egy -2 pages

e This will repeat much of what is in the strategic plan
e But will provide a bit more detail, especially in the priorities section.

Our Vision

Qur vision is of

“an ambitious community with a strong sense of belonging”

This encapsulates the importance we give to:

serving our community.....

supporting the community’s aspirations ....,
fostering a sense of ownership; and

pride in the local area.......

Strategic Direction

o different phases over our history - transition, growth, etc...
o this next 5 year phase is about ...improving quality & developing services
e the reason for this is .....

Our values

e why are these important - they guide our behaviours, etc
e recently reviewed these
o they are ( provide short explanation for each)

(@]

O 0000

Going the extra mile...

Thinking positively....

Showing appreciation....

Empowering others....

Not forgetting the important things....
Spending wisely....

Strategic Objectives

¢ Recently reviewed our strategic objectives to ensure that we stay focused on working
towards our vision over the next 5 years.

o All activities will be aligned to delivering these specific objectives

e Outcomes and targets will help us measure our performance.

9|Page
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10. To improve quality of life locally.

I11.To strengthen local decision-making.

12.To encourage wider community engagement.
13.To maximise our use of digital technologies.

14.To safeguard our financial position.

15.To become a leader in combatting climate change.
16. To explore opportunities for growth.



5: Priorities prob 4-5 pages

Set out top 10-12 say strategic priorities for the 5 years of this plan ( use tables from
workshop as a starting point - eg asset management, community engagement,
succession planning, mobile working, procurement, partnership working etc)

Most will contribute to more than one of your strategic objectives. Think about how you
can show the linkages.

Set out how you will deliver on these priorities

Refer to your annual targets in a 5-year strategic delivery plan (Appendix).

This will flow down into operational workplans and personal responsibilities and

targets.
Each priority may need a half page, some maybe a whole page, so more detail than in

the strategic plan.

For example - asset management may refer to developing new strategy, stock
condition surveys, major improvement programmes, EESSH, any land bank, any
particular challenges, procurement issues, etc.

Make sure text about the priorities is upbeat, convincing and for the next 5 years (it’s
not a description about today). Eg “we will focus on ...."
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6: Resources - max 2 pages

e We are fully committed to making the best use of our resources - money, people and
systems -
e Ensure we remain a strong, successful and sustainable organisation.

Financial Health
e Refer to 5 year position
e Refer to 30 year position
e Highlight key points.

Financial Planning
e Explain how you currently management your finances
e Set out our intentions to improve your processes
e Any new borrowing requirements?

Key Financial Assumptions
® Provide text/details and refer to appendices

Our people
e How you will invest in your people
e Any plans to restructure?
e Succession planning?

Our Systems
e Current infrastructure
e Plans to strengthen?
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7: Risk - page

Effective risk management is core in any successful business.

[ ]
e [t is important to reduce the number of unwanted surprises.
e We understand the importance and value of managing risk
e Risk management policy and framework as an essential element of good governance,
improving our decision-making and enhancing our outcomes and accountability.
Approach
e Explain approach, eg
o flexible and responsive to new internal and external demands,
e are able to make informed decisions;
e provide assurance to our Board/Committee;
e reduce incidents and control failures; and
o are able to achieve our key targets and priorities.

Risk Management Framework
¢ explain framework
e explain its purpose

Assurance reporting
¢ explain new requirements
e explain how this works

Audit Sub-Committee
e explain its role
e explain how it reports to Committee
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8: Monitoring & Review -1 page

o How we will measure our strategic performance as well as our operational performance.

» strategic objectives and priorities will be cascaded down through the strategic delivery
plan into workplans and individual responsibilities.

» We will report our performance against our business plan strategic objectives to our

Committee on a quarterly basis
o For first time? we have set out our intended outcomes together with our key

performance indicators and targets in the strategic delivery plan attached as an

appendix to this business plan.
e Evidence base - as part of our process to support the production of an annual assurance
statement, we have already started to strengthen our evidence base and assurance

levels.
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Appendix A: Our Delivery Plan

Outcome

Actions Performance Targets

Timescales

20/21

21/22

22/23

23/24

24/25

Strategic Objective 1:

Strategic Objective 2:

|

Strategic Objective 3:

Strategic Objective 4:
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10

11

12

Strategic Objective 5:

13

14

15
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Appendix B: Our Projected Cash Flow

A 5 year cashflow to be inserted here
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Glasgow and West of Scotland
Forum of Housing Associations

GWSF

GWSF Update — January/February 2020 (issued 7 February)

1 Forum news

Diary dates

GWSF Annual Conference — Friday 4 December, Radisson Hotel
Please try to keep this date free when arranging future strategy days etc. It is slightly
later than normal due to the climate change summit in Glasgow in November.

GWSF Summer Regeneration Conference — Friday 19 June 2020

Our summer regeneration conference will once again take place at Cadder
Community Centre. The theme this year is CCHAs’ contribution to place-making
alongside local people in their communities. If your association would like to feature
in one of the café-sessions on the day please contact colleen.rowan@gwsf.org.uk

GWSF open meetings
e Thursday 19 March, 7pm, Govanhill HA
e Thursday 21 May, 7pm, Govanhill HA
e Thursday 20 August, 7pm (AGM at 6.30), Govanhill HA

Place Standard Masterclass — Weds 11 March, Glasgow

This session, being held in conjunction with NHS Health Scotland, is aimed at
housing associations and will focus on the Place Standard Tool (PST). The
Masterclass will consider how the PST has been/and can be used in new-build and
non-development situations to help housing associations, other agencies and local
communities, to work together to design places and spaces that improve health and
reduce health inequalities. You can book a place here -
https://www.eventbrite.co.uk/e/place-standard-masterclass-for-housing-associations-

tickets-92721345039

Reaffiliation to GWSF in 2020/21

In January the GWSF Board agreed a 2% rise in GWSF membership affiliation fees
for the coming year 2020/21. We will shortly be sending out our annual letter
summarising our achievements over the past year and inviting reaffiliation, with a
deadline for payment of 30 April. Any association wishing to discuss any aspect of its
affiliation shouldn’t hesitate to contact David Bookbinder in the first instance.



Forum contacts:
e David Bookbinder, Director, david.bookbinder@gwsf.org.uk 0141 946 0645
and 07936 152193
e Colleen Rowan, Policy and Research Lead, colleen.rowan@gwsf.org.uk 0141
946 0645 and 07788 312644
e Eleanor McCormack, Administrative Officer (part-time),
eleanor.mccormack@gwsf.org.uk 0141 946 0645

¢ Paul Tonner, Housing Association Liaison Manager, Glasgow Homelessness
Service, paul.tonner@drs.glasgow.gov.uk 0141 287 0397

2 National policy

Scottish Government consultation on Housing to 2040

Last week we sent out to all members a draft response to this consultation, which
was launched by the Scottish Government late last year.

A key theme of our response is that whilst we understand why Ministers want to see
innovative ideas, there are some basic ‘rules’ which cannot be ignored, particularly in
relation to investment in social and affordable housing, such as that high quality,
genuinely affordable housing requires good levels of subsidy.

We say we warmly welcome the intention (as signalled in the July 2020 vision
document) to address the fact that housing is seen primarily as a means of building
up and storing wealth. But we note that in order for a radical approach to be taken to
this, the interventionist actions needed would be likely to be unpopular among many,
especially if current assets were affected. So Ministers would need to be fully
committed to using the available powers to make the necessary changes.

Members will have until Friday 21 February to get comments to us on our draft
response.

GWSF meeting with Housing Minister, 5 February 2020

GWSF representatives met with Housing Minister Kevin Stewart on 5 February. The
topics we discussed were as below.

Housing investment after March 2021

The Minister said it was definitely not the case that any local authority had been
advised not to progress developments which would be likely to complete after March
2021. He said that the next round of Strategic Housing Investment Plans would, as
usual, be expected to cover councils’ plans over a five year period. It is, though, the



case that councils do not have any minimum Resource Planning Assumptions (i.e. a
minimum guarantee of available spend) for 2021/22 or beyond.

Mr Stewart did note that the current focus was very much on deraling with the
2020/21 Scottish budget — a process made much more difficult because of the UK

Government not holding its budget until March.

We did ask the Minister if (the then) Finance Secretary Derek Mackay was in any
way sceptical about the value of the current housing investment programme, but we
got the impression he was keen to side-step this question. [Given the events since 5
February, we might hope that the next Finance Secretary has a greater appreciation
of the value of investment in housing.]

Housing to 2040 consultation

We were keen to explore how interventionist the Scottish Government might be
willing to be if it was serious about achieving some of the ambitions in its July 2019
vision and principles document — for example on changing the way housing is seen
primarily as a means of building private wealth.

The Minister said that challenges such as the climate change agenda were already
likely to see a greater level of intervention in the affairs of home owners. This
appeared to be a reference to the future imposition of minimum energy efficiency
standards on home owners (which have been continually shelved in recent years).

He also pointed to the likelihood of a greater range of standards being applied
across all tenures, citing the new standards on smoke and heat alarms as one
example (this is indeed a cross-tenure standard but not with cross-tenure regulation

and enforcement).

On the issue of how land is treated he said he wanted to see greater intervention
powers, and regretted that legislation on Compulsory Sale Orders hadn’t been
possible within the current Parliament. He felt that with CSOs, a modernised
approach to CPOs and a new approach to land value capture there were a range of
measures which could see a more interventionist approach in the future.

On funding innovation he mentioned the success of the Building Scotland Fund
(which was largely for private companies) and saw a greater role for the Scottish
National Investment Bank. He felt that off-site construction could save money, as
could joint/bulk procurement of new build. On this last point we said there was a
distinct lack of evidence that savings could be made through this route.

He said he looked forward to seeing Audit Scotland’s evaluation of the current
programme, which was ongoing.



GWSF concerns about how SHR exercises its powers

We wanted simply to let the Minister know that we had some concerns about the
nature of some lower level engagement a few members had been having with SHR,
and that we were in the process of gathering further feedback from members on this.

Our next meeting with the Minister takes place in early June.

Regulation

The Forum issued a Regulation Update to all members in early January. It included
updates on a range of issues, following two meetings GWSF had with SHR staff and

with the Chair in December.
GWSF seeking feedback on members’ engagement with SHR

We noted in the Update that GWSF is currently seeking feedback from members, by
Friday 14 February, about their recent experiences — positive or negative — of
engaging with SHR. We're looking to build up a rounded picture of members’ views,
after having been contacted by some members about how they feel they have been
treated by SHR during (non-statutory) engagement involving a range of issues.

Our thanks to those associations which have already been in touch with feedback.

Toolkit guidance on equalities

GWSF, SFHA, ALACHO (local authority chief housing officers) and SHR are about
to issue invitations for bids to produce guidance for councils and housing
associations on collecting data on the nine protected characteristics groups. This
data collection is a regulatory requirement — one which goes beyond the legislative
requirement which does not apply to all none groups.

Our aim is to see guidance which supports the realistic, sensible collection of data in
such a way as to inform how policies are developed and services provided. We are
hoping the guidance will be ready around May/June 2020.

As a second phase of the equalities guidance, our four organisations hope at a later
date to commission specific guidance on housing and human rights, and have been
in touch with the Scottish Human Rights Commission about our plans.

November 2019 GWSF report on investing in tenements

We received a fair amount of coverage, not least on social media, for our new report
highlighting the need for investment in private tenements, focusing on traditional pre-



1919 blocks (see it at http://gwsf.org.uk/wp-content/uploads/Tenements-report-2019-
final.pdf).

Daniel Johnson, Labour MSP for Edinburgh Southern, one of the members of the
Parliamentary Working Group on Tenements, was in touch after the report was
published and, as a result, we are meeting with him on 7 February.

GWSF will continue to raise the tenements issue in the coming months, including in
its response to the forthcoming Scottish Government Housing to 2040 consultation.

New GWSF publication on members’ use of social media

Following research carried out with members last year on their use of social media
our new report will be published imminently. The report captures how many GWSF
members use social media, what types of platforms they use, and what they use
them for.

One of the key themes to emerge from the research was members’ eagerness to
share knowledge and experience around all aspects of social media. And we are
looking at potential opportunities which will allow members to do so, including the
establishment of a new network group for media and comms staff. We will be in
touch with you soon to follow up on this.

Rent affordability

GWSF and other housing bodies have met with Scottish Government officials on two
recent occasions on the issue of rent affordability in social housing. We understand
that Cabinet Secretary Aileen Campbell, with child poverty being within her remit,
wishes to be assured that all appropriate steps are being taken by social landlords to
keep rents down as much as possible.

The meetings began after (successful) efforts by GWSF in particular to prevent the
Scottish Government from sending out a long survey on the issue to members during
2019. We felt that the reasons behind the survey had not been explained, and that
the survey itself, on which no housing body had been consulted, was deeply flawed.

Perhaps rather oddly, the work is being led by the ‘More Homes' part of the Scottish
Government, rather than by the Social Housing Division. A further meeting took
place on 3 February, when the Scottish Government suggested it would look into the
scope for commissioning guidance on a range of rent issues. GWSF and other
bodies stressed the importance of any such work needing the input of practitioners.



GWSF - annual rent increase survey for April 2020

We will shortly end our annual rent survey, with information now in from more than
40 members. Even before final decisions have been made post-consulitation with
tenants, it seems clear that average increases are down on last year’s figure. Many
thanks to all members who input information on their plans.

Freedom of Information

Still at this early stage, following the go-live date on 11 November, it appears that
there has not been a large volume of FOI requests made to members. The Forum
remains keen to monitor the position, and would be keen to hear from members what
type of requests are being received currently and into the future.

HA procurement practices — pressure from the Scottish Government

We continue to have discussions with the Scottish Government about its wish to roll
out a programme of procurement assessment for all housing associations. We are
also meeting with SFHA to compare notes about this in early February. We expect to
be contacting members later this month about how this is being taken forward.

Investing in Communities Fund

Member feedback suggests a significant number of members were unsuccessful in
their applications to this Scottish Government fund. We have been in contact with
members to get a better sense of the proportion of successful and unsuccessful
applications. We will be producing a summary of our findings and writing to Cabinet
Secretary Aileen Campbell expressing our concern at the proportion of unsuccessful
applications from members.

Homelessness prevention
New £1.5m Homelessness Prevention Fund

In September Ministers announced a £1.5m ‘Homelessness Prevention Fund’ for
social landlords to help low income families avoid homelessness. The Fund is for
three years from April 2020 (i.e. £500,000 per year).

GWSF and SFHA have met to discuss how we can best propose ideas about what
services the Fund could support, bearing in mind that it will probably cover around
15-20 posts nationally if it were used to pay for staff directly. We will be in touch
further with members about this in the coming weeks.



Potential new duty on homelessness prevention

In December 2019 GWSF attended an initial consultation session on how a likely
new duty to prevent homelessness would be placed on public bodies. It appears that
whilst a key focus will obviously be local authorities, other bodies such as health
boards and housing associations seem likely to be included in a new duty. Generally
we do not see this as problematic as long as any new duty ere to be sensible and

proportionate.

Any legislation would be developed during the next Parliament, i.e. after the 2021
Scottish Election.

3 Glasgow-specific issues

GWSF/GCC Tenements Working Group

There have now been two meetings of a joint GWSF/Glasgow City Council working
group on pre-1919 tenements. The aim of the group is to cover a range of issues,
including providing a clearer picture of tenement stock condition across the City.
Other issues include developing a policy on SHQS/EESSH block exemptions and
reviewing the City’s acquisitions strategy.

A further focus of the group is to encourage associations to talk to GCC if they are
experiencing particularly acute challenges in any one block, even if it is fully-HA
owned.

Asylum seeker accommodation issues

In December 2019 we received a request from the Asylum Seekers Housing Project
for member associations to directly rehouse asylum seekers being evicted from
property leased to SERCO, at least for a limited period until around mid-2020. We
made an initial response, and subsequently at least two member associations with
substantial numbers of leased property made their own joint response.

The Forum'’s response sympathised with the plight of people likely to lose their
accommodation but said that whilst there was, technically, no bar on providing a
Scottish Secure Tenancy to ‘failed’ asylum seekers, the question of providing a rent-
free tenancy was more complex.

But our overriding concern was that if members did provide accommodation, when
the time eventually came for people to leave their accommodation, associations
would come under the same pressure and receive the same bad press as SERCO
had received. This was a significant reputational risk which we did not imagine
members would want to take.



We still await a likely meeting between the Home Office and the five largest
providers of asylum accommodation (four are GWSF members). These associations
have been asked by the Home Office to sign a ‘material sub-contractor agreement’
which is intended to give comfort to the Home Office that housing will remain
available in the event of the main contractor (currently Mears) being dismissed or, for
example, going into liquidation. GWSF believes it is unlikely any association would
sign an agreement which allows a third party to veto the proposed ending of a lease
agreement. The Home Office is seeking to meet with HA reps on this.

Homelessness referrals

Following the autumn 2019 meetings of all the Local Lettings Communities across
the City, a first meeting of the re-established LLC Monitoring Group was held in
December. This brings together representatives from each LLC to look at operational
and strategic issues around the homelessness referral system. A number of sub-
groups were set up to focus on some specific issues and we wil be in touch with
members to update on progress with these.

In the meantime, we know 2020/21 will be an important year, as the number of
households referred to associations will need to continue rising if notionally agreed
lettings targets are to have any chance of being reached.

GCC refuse and bulk uplift service

On 6 February there was a constructive meeting between GWSF, around 12
member associations and GCC’s Cleansing Service, to discuss concerns raised in
the Forum’s October 2019 report. We will be in touch with Glasgow members shortly
with feedback and action points from the meeting.

Potential initiative to tackle under-occupation of larger property

With significant input from associations, Glasgow City Council is preparing to
commence (in April) a pilot initiative to offer practical assistance and a financial
incentive to housing association tenants who are under-occupying larger property
and may be willing to consider downsizing. Council tax funding will be used to offer
incentives to people in larger property.

GCC received an excellent response to their survey of associations, and are now in
the process of collating the feedback and having some initial meetings with a few
associations which have expressed particular interest in this. The plan is to progress
things before the end of the financial year and then set up a workshop/engagement
event to discuss the findings and explore the solutions with associations City-wide.
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13 February 2020

Dear Colleague
GWSF Affiliation 2020/21

The aim of this letter is to:
¢ Invite your association to renew its membership of GWSF for 20/21
¢ Inform you of the GWSF affiliation fee structure for 20/21
e Highlight some of the last year's key achievements
e Summarise how your money is spent
o Look ahead to GWSF's plans for the coming year

Renewing your GWSF membership

On behalf of the GWSF Board we very much hope you feel your membership of the
Forum has been fully worthwhile and that your association will want to renew its

membership for 20/21.

Our invoice for your fee is attached with this letter, with payment due by 30 April.
You will also find a table showing the overall fee structure in place. In agreeing a 2%
increase in fees, the GWSF Board believes that this is a reasonable increase, falling
as it does between the current CPI and RPI figures (currently 1.3% and 2.2%

respectively).
The value of GWSF membership

» GWSF is unique in championing the work of local community-controlled housing
associations (CCHAs). There's still a belief in some parts of the sector, and
among some politicians and civil servants, that ‘big is better’, and so a strong
CCHA movement, with an effective, collective voice, has never been more
important

> Whilst the demise of a few independent associations (as they merge with larger
associations) does mean we occasionally lose members, we were delighted to



welcome West Whitiawburn Housing Co-operative back into membership, and
overall Forum membership is now at 65. The larger our membership, the more
powerful our voice as a movement.

Because GWSF focuses mainly on issues of concern to local, community-
controlled housing associations, this means that we can speak clearly on behalf
of our members, without having to dilute our message. Our role in doing this is
recognised by elected politicians at all levels of decision-making, by the Scottish
Government and by the Scottish Housing Regulator.

GWSF is a member-led body, and we encourage all of our members to
participate actively in our work. We keep committee/staff members up to date
with the major changes that affect their organisations and enable networking
and information sharing between CCHAs through our conferences, Open
Meetings, staff forums and our Community Regeneration Learning Network.

Members receive regular information from the GWSF office: some of this is not
put on our website as it remains an exclusive member benefit. Additionally,
though, members have full access to our website for all of their staff and
committee members, as well as newsletters and clear and concise policy
briefings.

In Glasgow, GWSF provides the City's CCHAs with collective input to a wide
range of strategic and service delivery issues. We've built stronger partnerships
between the City Council, Health and Social Care Partnership and CCHAs.

Successes in 2019/20

Our

achievements in the past year have included:

Keeping you up to date — As well as frequent emails to members on current
issues, our GWSF Update goes out six times a year and summarises the
main areas of our policy work.

Our annual rent increase survey, which we are just completing, remains
informative and very well supported by members

We have met regularly with the Housing Minister Kevin Stewart, and on one
occasion in 2019 had a successful joint meeting with both Mr Stewart and
Aileen Campbell, Cabinet Secretary for Communities and Local Government

In November 2019 we produced a new report The case for investment in
tenements, which urges the Scottish Government to introduce specific, ring-
fenced support for local authorities which come forward with plans to work in
partnership with local housing associations to tackle poor private and mixed



tenure tenements. We're keen to help maintain a real momentum on this
issue, helped by the 2019 report from a Parliamentary cross party group

Also in November 2019 we produced our annual Charter Report, which once
again showed GWSF members to have more responsive and efficient
services for tenants than other types of housing association and local councils

In partnership with other housing bodies we have played a proactive role in
highlighting the pressing need for commitments to be made in relation to
housing investment after the end of March 2021

Immediately after the October 2019 submission of annual assurance
statements to the Regulator, we produced a briefing summarising the
content of all 160 housing association statements

In conjunction with EVH we have fully launched a mentoring service for HA
staff and committee members, after a successful pilot stage

Regulation — We have liaised closely with some members about engagement
they're having with the Scottish Housing Regulator, and have met with SHR
on a regular basis to discuss how the current regulatory approach is working
and where issues may need addressing; and, jointly with SFHA and SHR, we
produced Toolkit guidance on self-assessment against regulatory standards

Freedom of Information — Again jointly with SFHA, and in conjunction with
the Information Commissioner, we produced guidance for members in mid-
2019 on their model publication scheme and how they can best meet the
Commissioner’'s expectations on this

Before the end of 2019/20 we will publish a report into the use CCHAs are
making of different social media platforms, following in-depth interviews with
several members who have provided us with great case study examples

Community regeneration — Our ongoing Community Regeneration Learning
Network has regularly brought together members and third sector bodies to
help them develop their role as community anchors, including highlighting new
funding opportunities

Bringing members together — As well as five well-attended Open Meetings
and our staff forums, we have brought different groups of members together
to discuss specific issues such as regulation and tenements

Support and a listening ear — We've tried to make sure we're available to
members who are facing particular issues, for example from those facing
regulatory intervention — we are always ready to provide informal advice and
support from experienced CCHA people where this is requested



o Conferences — We ran a highly successful Regeneration Conference in
June, and an equally well received Annual Conference in November,

attended by over 200 delegates

e In Glasgow — We've supported and represented members on various fronts,
including the cleansing service and the SERCO evictions issue. As part of
our ongoing efforts to improve the homelessness referral system we have
been able to take advantage of funding support to employ a full-time HA
Liaison Manager within the Homelessness Service. Also we’ve continued to
make sure housing’s contribution to health has a strong profile within the
Glasgow Health and Social Care Partnership, and we’ve maintained close
links with Glasgow Council for the Voluntary Sector and Glasgow Social
Enterprise Network to further partnership working with the third sector

How your money is spent

Our core income, mostly from affiliation fees and our Annual Conference, will be
around £225,000 this year (2019/20), and the chart below shows the main areas of

expenditure.

©  QOther costs
£10.5k (4.75%)

® Conf, events
£22k (10%)

® Publications
£8.5k (4%)

= Office accomm
£10.5k (4.75%)

|
® Consultancy £8k
(3.5%)

®  Salaries and
pensions £165k
(73%)




Looking ahead to 2020/21

Not surprisingly, we expect to be continuing to work on many of the same important
issues as we have this year, no doubt with new issues and challenges as yet
unforeseen.

We expect to play a proactive role in helping shape the Scottish Government’s action
plan on Housing to 2040, and in particular we’'ll be keen to see some radical steps
taken in line with the summer 2019 vision document. We will continue to stress the
importance of a new approach to supporting tenemental repair and improvement.

We will be working with partner housing bodies to influence the Scottish
Government’s spending review for 2021/22 and beyond, as it is crucial that we
avoid a cliff edge in terms of housing investment after the end of the current 50,000

new supply programme.

We will take a close look at what has happened to ‘wider role’ funding for housing
associations in the years since bespoke funding was introduced, in light of the recent
failure of so many of our members to secure funding from the Investing in
Communities Fund.

We will continue to work closely with members to monitor how the Scottish Housing
Regulator exercises its powers. This will relate to all and any kind of engagement
members may have with SHR, and certainly not only to associations under statutory
measures. We all want to see credible regulation, but it must be proportionate too.

Newer topics we’ll be discussing in detail with the Regulator include tenant safety
issues including fire safety and electrical safety, and how SHR intends to regulate
the new EESSH 2 (Energy Efficiency Standard for Social Housing).

Jointly with SFHA and SHR, we will be producing Toolkit guidance on how best to
meet legislative and regulatory requirements on equalities data collection.

After the publication of our report on members’ use of social media, we’ll be
continuing to develop our own social media profile, with support from our media and
communications adviser who now works two days a month with us.

We’'ll be producing another Charter Report, which has traditionally demonstrated
how responsive and efficient members’ repairs and other services to tenants are in
comparison with other social landlords.

We'll be further developing our mentoring service for HA staff and committee
members, which has been very successful in its pilot stages and was fully launched
recently.



As well as our usual summer Regeneration Conference and Annual Conference
in November, we’ll continue to bring members together through our various events
and forums, as we know that networking opportunities are very much valued. On top
of the ongoing Community Regeneration Learning Network, our more recently
established staff forums - the Community Development Network and a Media and
Communications Network will be going strong.

In Glasgow we'll continue to work with, and keep up the pressure on, those
responsible for homelessness services in the City as long-expected improvements
hopefully start to be seen. We'll seek to influence the new Alliance as this will have
a big say in how homelessness support services are provided long into the future.

We'll be keeping a close eye on the quality of the City’'s refuse services after this
issue was raised by members in 2019 and we facilitated meetings with the Council to
explore the scope for improvements.

And we'll work with the Council and Health and Social Care Partnership across a
range of delivery issues and opportunities for our members, including around support
for older people.

To conclude...

By re-affiliating to the Forum, your association can help maintain the unity and
strength of Scotland’s community controlled housing movement, as well as benefit
directly from the information and support we offer to all of our members.

Finally do please note - we don’t take your membership of GWSF for granted. If
there is any aspect of this letter, or of GWSF membership more generally, which you
or colleagues would like to discuss, please don't hesitate to get in touch with David
Bookbinder, GWSF Director, on 0141 946 0645 or david.bookbinder@gwsf.org.uk

Many thanks and with very best wishes,

WL 7 Dpd foldsd

Helen Moore David Bookbinder
Chair, GWSF Director, GWSF



Glasgow and West of Scotland
Forum of Housing Associations

GWSF

GWSF Fee Structure 19/20 and 20/21

HA category Fee Fee Uplift
19/20 20/21 @ 2%

Glasgow £ £

More than 2,000 6,262 6,387 125
units

1,250-2,000 units 4,891 4,989 98
750-1,250 units 3,670 3,743 73
350-750 units 2,416 2,464 48
Less than 350 1,790 1,826 36
units

Outside Glasgow £ £
More than 400 1,192 1,216 24
units

Less than 400 805 821 16

units
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Agenda Item 4ii

Report

Classification: Open

To: Management Committee

From: Stephen Macintyre

Meeting Date: 4 March 2020

Subject: Benchmarking Report 1 September to 31 December 2019
1.0 PURPOSE

To provide the Committee with performance information for the period 1 September to 31 December
2019 and to show comparisons with other members of the Millennium Benchmarking Group. A
spreadsheet is attached for Committee’s information. We publish key Performance Information within
our quarterly newsletter for Tenants.

2.0 DISCUSSION POINTS

1. Governing Body membership and attendance

Attendance rate for the period stood at 66%, down from 70% recorded at the end of September.
The Club Average for the period to 31 December 2019 65.78%

2. Average Re-let Times

Our average re-let time for the third quarter was 16 days compared to the Club average of 16.33
days.

3. _Staff Attendance

Staff Absence at the end of December has risen from 2.6% to 4.7% at the end of December. The

Club average at the of December was however 2.7%

4. Rent Arrears

Gross Rent Arrears as a % of the rent due has reduced from 4.93% at the end of September to
4.17% at the end of December. This compares to the Club Average of 3.52% at the end of

December.
5. Voids

The proportion of rent loss due to voids stood at .79% at the end of December 2019. The
corresponding figure for the Club average was 1%



6. Turnover

The % of lettable houses that became available for let stood at 1.93% at the end of December
against a corresponding figure of 2.35% for the Club.

7. Repairs Performance

Repairs Category Hillhead 31 ‘ Benchmarking
December 2019 | Club Average 31 December
2019

Average length of time taken to
complete emergency repairs 1.19hrs 215 hrs

average length of time taken to _
complete non-emergency repairs 2.54days 2.4 days

% repairs appointments kept
100% 100%

% of gas safety checks completed
within 12 months 100% 100%

2.1 Quarter 3 meeting

The meeting took place on Tuesday 25 February2020 and was attended by S Macintyre, Director. | will
present a further verbal update at the Committee meeting.

2.2 Scotland Housing Network

Staff continue to attend the Good Practice, Scrutiny &Value for Money sessions which are free to
Members.

Value For Money - Our annual Value for Money return was submitted to the Network in August and a
follow up session took place in December. A final report has now been received and | will include
information for the Committee at a future meeting and discuss how the contents of this report can be
included in consultations with tenants about rents and value for money.

3.0 RECOMMENDATIONS

It is recommended that the Committee note the contents of the Report.

| Standard 1 The governing body leads and directs the RSL to
achieve good outcomes for its tenants and other service users.
Standard 2 The RSL is open and accountable for what it does.
It understands and takes account of the needs and priorities of
its tenants, service users and stakeholders. And its primary
focus is the sustainable achievement of these priorities.

Regulatory Compliance

Financial Impact None

Risk Assessment Low
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Agenda Item 4.iii

Draft Committee Succession Plan Policy

Classification:

Open

To: Management Committee
From: Stephen Macintyre
Meeting Date: 4 March 2020
Subject: Governance
Draft Committee Succession Policy
1. Purpose

1.1  To consider and approve a draft committee succession policy which ensures continued

compliance with current regulatory governance standards.

5. Recommendation

5.1 Committee are invited to approve the Committee Succession Policy.

Regulatory
Compliance

Standard 6

The governing body and senior officers have the skills and knowledge they need
to be effective.

Guidance

6.1 The RSL has a formal, rigorous and transparent process for the election,
appointment and recruitment of governing body members. The RSL formally and
actively plans to ensure orderly succession to governing body places to maintain
an appropriate and effective composition of governing body members and to
ensure sustainability of the governing body.

6.2 The governing body annually assesses the skills, knowledge, diversity and
objectivity it needs to provide capable leadership, control and constructive
challenge to achieve the RSL’s purpose, deliver good tenant outcomes, and
manage its affairs. It assesses the contribution of continuing governing body
members, and what gaps there are that need to be filled.

6.3 The RSL ensures that all governing baody members are subject to annual
performance reviews to assess their contribution and effectiveness. The governing




'body takes account of these annual performance reviews and its skills needs in its
succession planning and learning and development plans. The governing body
ensures that any non-executive member seeking re-election after nine years’
continuous service demonstrates continued effectiveness.

6.4 The RSL encourages as diverse a membership as is compatible with its
constitution and actively engages its membership in the process for filling
vacancies on the governing body.

6.5 The RSL ensures all new governing body members receive an effective
induction programme to enable them to fully understand and exercise their
governance responsibilities. Existing governing body members are given ongoing
support and training to gain, or refresh, skills and expertise and sustain their
continued effectiveness.

Financial
Impact Low
Risk Medium

Assessment




Committee Succession Plan

And Training Plan

2020/21



1.0 Introduction

Hillhead Housing Association recognizes the need for a Succession Strategy and Training Plan which
will continue to embody sound governance and business practices.

Hillhead’s Succession Strategy and Training Plan will act as the guiding document to ensure the
Association has the appropriate skills, experience and attributes whilst being mindful of the Scottish
Housing Regulator’s (SHR) expectations around tenure of committee membership and the principles
of refreshing membership of boards to encourage fresh thinking and challenge.

Endorsement of this strategy and plan is a clear indication of commitment to good governance
practices which will support the continuing growth and success of the Association.

2.0 Guiding principles

An approach to succession planning relies upon a number of principles being adhered to:

a. Regular, constructively critical evaluation of the needs of the business to meet current and
known future challenges.

b. An open and honest dialogue about whether these business needs are being met by the
current skills, experience and knowledge of committee members.

c. Receptiveness to the idea that for the good of the business, existing skills, experience or
knowledge may need to be replaced.

d. Valuing the contribution of individuals and dealing sensitively with any required changes.

e. Participation of all committee members in reviews of board effectiveness and willingness to
be open about future plans which may impact on the work of the board.

3.0 Scope

It is the responsibility of the Chairperson and the Director to implement this Strategy and the
associated annual training plan.



4.0

4.1

4.2

4.3

4.4

Approach

On an annual basis, all the management committee will review the range of skills, experience
and knowledge against the business plan requirements. This assessment will be concluded

by June of each year.

All committee members will be asked to complete a self-assessment on an annual basis,
which will identify any intentions to leave the committee as well as any training or
development needs to enable committee members to fully and effectively participate in
committee activities. The suggested timetable for completion of the annual assessments is
April. For the period 2020 to 2022 this process will be supported by SHARE as part of our
agreement with SHARE which started in 2019.

All committee members will have had an individual meeting with the relevant committee
Chair and/or Vice Chair or supporting organisation to discuss performance, strengths,
development areas and tenure. The suggested timetable for conclusion of these meetings
will be March.

The expected outcomes from these annual assessments are:

Clear information relating to current skills, knowledge and experience.

Committee members being aware of any gaps in existing versus required skills, knowledge
and experience.

Clarity of intentions regarding committee tenure, bearing in mind the Scottish Housing
Regulator’s expectations that board members normally serve no more than nine years on a
board.

A clear and documented rationale where a committee member exceeds the nine year service
expectation of the SHR.

An updated annual training and development plan.

An appropriate recruitment plan to address any gap areas or committee member turnover.
An indication of members who have an interest in becoming chair, vice chair or chair of a

sub-committee.

5.0 Hillhead Housing Association Methods of Evaluating Committee

Effectiveness

5.1  Every three years, a full review of the Association’s Management Committee effectiveness
will take place. As part of our current arrangement with SHARE this process is supported by
them and will therefore involve some form of external and/or peer review and evaluation.

5.2 Topics likely to be evaluated include:

Governance practice against recognised good practice and the SHR’s expectations
Understanding of the business context in which Hillhead HA operates



5.3

5.4

Level of scrutiny of business critical information
Level of challenge amongst members and senior staff
Relevance of reports and information to members

Effectiveness of meetings
Contribution of members to discussions at meetings/online discussions and other committee

activities.
Methods of evaluation

There are various methods of evaluation which may be used. Thorough evaluation will
require at least:

Observation of a minimum of one full committee meeting [this may be supplemented by
attendance at additional full committee or sub-committee meetings]
Review of committee members self-assessment data and meetings with all individual

committee members
Review of committee papers to include coverage of at least one quarterly key performance

indicator report
Feedback from the Senior Management Team members who can comment on the operation

of the Committee.

The expected outcomes of these evaluation reviews are:

A full report on the committee identifying good practice

Recommendations for consideration where these could improve committee effectiveness

A sharing of good practice across the Association and shared commitment to improving
governance where possible

Peer and/or externally drawn feedback for individual committee members

Confidence in our governance practices and reportable evidence to provide to the SHR and

other interested parties.



6.0 Hillhead Housing Association Committee Succession Plan

As part of the discussions with SHARE (as the currently appointed Committee Development
Consultants), the Chair and individual Committee members, a number of development areas are
identified and these will be included in Section 8.0 as an organisational training and development
plan. Committee have also been issued with Individual Learning Reports. Needs will be addressed

over the course of each financial year.

At December 2019, three vacancies exist on the Association’s Management Committee. Looking
ahead to the AGM, ? number of members are due to stand down, albeit ? of them can be re-elected
without the need for nomination.

The profile of Hillhead’s Committee members currently is summarised in the table below.

Sunny House Committee
Member

Years of
Service

Date due for
Re-election

Professional/Tenant Background

Claire Taylor

December
2000

Local Resident. Claire has been a committee member
since 2002 when she joined the steering group that was
later to become Hillhead Housing Association. She has
been Chair since 2016 and prior to then she served as
Vice Chair. She was previously chair between 2009 and
2012. Claire is a retired psychiatric nurse, Member of
Kirkintilloch Community Council, Treasurer of
Strathkelvin Credit Union, Board Member of Glasgow &
West of Scotland Forum of Housing Associations, and
Board Member of a local Recovery Group called GRACE.
Claire is participating in SHARE’S governance
qualification programme for Committee Members.
Claire owns her home and lives in Hillhead.

Lisa Scott

June 2015

Tenant Member. Lisa is the Association’s Vice Chair and
has fulfilled this role since 2017. Lisa is participating in
SHARE’S governance qualification programme for
Committee Members along with Claire. Lisa is currently
chair of SHARE.

Mary Docherty

February
2014

Mary is a tenant of the Association and has been a
committee member since 2014. She is retired.

Stuart Niven

June 2017

Stuart joined the Committee in 2017. He is the Business
Development Manager with the Charities Aid
Foundation Bank. He lives in Kirkintilloch and brings a
breadth of financial management knowledge and skills
to the Committee.

Cilr John Jamieson

October
2017

Prior to May 20107 John was an appointed councillor
for two terms. Since 2017 he has been an ordinary
committee member. He continues to serve as one of
the local councillors for Hillhead. He lives in
Bishopbriggs.

Cllr Stuart MacDonald

July 2007

Stewart is one of our 2 appointed councillors and has
sat on our committee for 2 terms. In 2017 he was
reappointed for a third term. In the last term he held




the position of Convener of Housing Services and he is
a Board Member of the local East Dunbartonshire
Leisure Trust. In his day time employment he works as
a Kinship Care Coordinator with Citizens Advice
Scotland. Prior to that role he worked as an advisor in
the Airdrie CAB in Lanarkshire. He lives in Harestanes in
Kirkintilloch.

Clir Susan Murray

June 2017

Susan is our second appointed local councillor and is
currently serving her first term. She is presently the
Convenor of the Housing Committee. She lives in
Hillhead.

Robert Smith

May 2014

Robert works for the local charity GRACE which
supports people recovering from drug and alcohol
addictions. He is a tenant of the Association and has
been a committee member since 2014.

Gary Jackson

April 2019

Gary is the Managing Director of a company in the
private house building sector and brings a wealth of
construction and technical knowledge and experience
to the Association. He lives in Chryston. He joined the
Committee in 2019.

David Wilson

September
2015

David lives in Bishopbriggs and is the Housing Manager
at Parkhead Housing Association. He has been a
member of the Association’s Committee since 2015.

Walid Hassan

July 2019

Walid joined the Committee in 2019 and is currently
working through his induction. He lives in Glasgow and
works for East Dunbartonshire CAB. He also supports a
number of Syrian Refugee families in the local area.

Catherine MacKay-
McCann

Feb 2018

Catherine lives in Hillhead and until 2018 was Head of
the Customer Services team of a large Glasgow based
housing association. She is currently on an extended
leave of absence.

In summary the Committee as a whole has knowledge, skills and experience in the following areas:-
e Housing Management

Finance

Customer Service

Property development and construction

Governance of other charities,not for profit orgaisations and social enterprises
Social care and health services

7.0 Hillhead Housing Association Recruitment plan

7.1  Thereis avery broad range of skills within the management committee at Hillhead and there
are currently we have 3 vacancies for co-option. However, this can change at any time and




7.2

often does so around the AGM in September. Therefore, where change occurs and vacancies
arise, an assessment of skills gaps will be carried out, the results of which will form the focus

of a recruitment campaign.

Recruitment process

Open recruitment should take place to fill vacancies as they arise. An advertisement will be
drafted to cover the agreed skills and experience areas identified. Wide circulation of the
advert will include bodies which represent sectors of the community which are currently
under-represented on the committee. This will include educational, financial and legal

institutions.

In addition to publication of the advert, committee members and staff will be asked to bring
the opportunities to the attention of people in their networks who may be interested in
applying for committee membership.

Timescales:

Publication of the advert When required

Closing date for applications At the relevant time

Shortlisting of applications At the relevant time

Interviews When required At the relevant time

Offers issued At the relevant time
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Hillhead

G 25 o rigIoRh s Agenda ltem 5

Report

Classification: Open

To: Management Committee

From: Stephen Macintyre

Meeting Date: 4 March 2020

Subject: Revised Draft Budget to 31 March 2021

1. Revised Draft Budget 20/21

A revised draft Budget for the year to 31 March 2021 and an accompanying narrative report are
attached to this Report.

2. Recommendations

It is recommended that the Management Committee consider and approve the attached revised
draft budget.

Standard 3 The RSL manages its resources to ensure its financial well

being, while maintaining rents at a level that tenants can afford to pay.

3.1

The RSL has effective financial and treasury management controls and

Requlato procedures, to achieve the right balance between costs and outcomes, and

c o?n lia nrge control costs effectively. The RSL ensures security of assets, the proper use of
P public and private funds, and access to sufficient liquidity at all times

3.5

The RSL monitors, reports on and complies any covenants it has agreed with

funders. The governing body assesses the risks of these not being complied with

and takes appropriate action to mitigate and manage them.

Financial Impact High

High. As a debt funded organisation we have robust financial monitoring systems
Risk Assessment in place to ensure our ongoing financial status is managed effectively to minimise
any financial risk.




HILLHEAD HOUSING ASSOCIATION
REVISED BUDGET 2020/21

Introduction
A budget for the year 2020/21 was presented to the management committee earlier

this year. This revised budget has taken account of other items that will occur in the
year 2020/21. These changes and their effects are shown below;

- Changes in staff structure — cost £7,700

- Additional Major Repairs — cost £52,000

- Additional Overheads — Cost £3,000

- Additional Depreciation — Cost £4,000

- Additional Grant Income — Saving £26,000

- Additional Fixed Assets — Cost £12,000

- Reduction in costs of heat detectors — Saving - £69,600

Statement of Comprehensive Income (SOCI)

- Turnover will increase by £26,000 to £4,326,919.

- Operating Costs will increase by £66,700 to £3,254,600.
- The net surplus will decrease by £40,700 to £352,219.

Statement of Financial Position (SOFP)

- The net value of Other Fixed Assets will increase by £8,000 to £1,031,611.
- Cash balances will increase by £20,900 to £1,754,197.

- Reserves will decrease by £40,700 to £888,913.

Covenants
The Association will continue to be able to comply with the financial covenants in the

loan agreement with the Royal Bank of Scotland.

Other
The details of this revised budget will be included in an updated long term cash flow

forecast that will be presented to the Management Committee later this year.

Patrick Long
FMD Financial Services
March 2020



HILLHEAD HOUSING ASSOCIATION 2000

BUDGETED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR TO 31st MARCH 2021
Budget Budget
2021 2020
£ £

Turnover 4,326,919 4,861,169
Less Operating Costs -3,254,600 -3,674,540
Operating Surplus/Deficit 1,072,319 1,186,629
Gain on RTB Sales 0 0
Interest Receivable 3,400 2,200
Interest Payable -723,500 -740,007
Other Finance Charges 0 0
Net Surplus ~ 352219 T 448,822
Other Comprehensive Income 0 0
Net Surplus 352,219 " 448,822

Page 1



HILLHEAD HOUSING ASSOCIATION 2000

BUDGETED INCOME & EXPENDITURE FROM LETTINGS

Budget Budget

INCOME 2021 2020
£ £

Rental Income - Houses 3,798,800 3,668,700
Rental Income - Garages 3,600 4,000

3,802,400 3,672,700
Voids -38,000 -36,700
Net Rental Income 3,764,400 3,636,000
Grant Income 71,000 47,000
Grant Released From Deferred Income 439,819 439,819
Total Income From Lettings 4,275,219 4,122,319
EXPENDITURE
Management & Maintenance Admin 1,210,383 1,122,703
Resident Participation 0 2,500

1,210,383 1,125,203
Reactive Repairs 410,000 396,800
Cyclical Maintenance 278,900 232,200
Major Repairs 148,200 91,200
Bad Debts 56,400 54,540
Depreciation 1,004,400 965,000

3,108,283 2,864,943
Surplus from Lettings 1,166,937 1,257,876

BUDGETED INCOME & EXPENDITURE FROM OTHER ACTIVITIES

Budget Budget
2020/21 2019/20
INC EXP SURPLUS SURPLUS

Welfare Rights 12,000 86,618 -74,618 -49,948
Wider Action 0 20,000 -20,000 -21,300
Services to Other RSLs 39,700 39,700 0 0
TOTAL 51,700 146,318 -94,618 ~71,248
INCOME & EXP FROM LETTINGS 4,275,219 3,108,283 1,166,937 1,257,876
TOTAL INCOME & EXP 4,326,919 3,254,600 1,072,319 1,186,628

Page 2



HILLHEAD HOUSING ASSOCIATION 2000
BUDGET ASSUMPTIONS 2020/21
LETTINGS

INCOME
1 The rent increase for the year is 3.1%.
RPI at Oct 2019 was 2.1%.
Every 1% rent increase will generate an additional £36,800 in rental income.
2 Void levels are estimated to be 1.00% of rental income.
3 Revenue grant income consists of grants for Stage 3 Adaptations - £45,000.
4 Deferred income amortised in the year amounts to £439,819

EXPENDITURE - STAFF COSTS

1 Salaries are based on an increase of 1.6%.

2 Staff Costs are based on the existing staff structure being in place from 1st April 2020.

3 Pensions- The Association is now offering a defined contribution scheme only to all staff,
Staff who choose not to join this scheme will join the auto enrolment scheme from which
they can opt out if they wish.

Hillhead HA scheme - employer's rate - 8.45% - 18 members.
Auto enrolment scheme - employer's rate - 3% - 3 members.
No pension scheme - 3 members

Pension costs, excluding the deficit contribution will be £61,200.

4 Indirect staff costs include the external provision of development and finance services.

EXPENDITURE - ESTATE COSTS

Reactive Maint. £ Cyclical Maint. £
Direct Costs 262,200 Gas Servicing 118,800
Voids 127,300 Landscaping 49,500
Void Security 3,000 Electrical Testing 34,800
Void Clearances 8,200 Painting 58000
Landlords Electric Supply 6,100 Gas Audit 6,300
Playpark Maintenance 2,000 Gutter Cleaning 10,000
Community Gardens 1,200 Close Cleaning 1,500
410,000 278,900

Major Repairs

Environmental Works

Stage 3 Adaptations
Additional Adaptation Works
Heat Detection Upgrades
Central Heating Systems
168 Hillhead Road
Ventilation

REVENUE CAPITAL TOTAL

£ £ £

0 500,000 500,000
43,000 0 43,000
52,000 0 52,000

0 68,000 68,000

0 10,000 10,000
50,000 0 50,000
3,200 0 3,200

148,200 578,000 726,200

Page 2a



HILLHEAD HOUSING ASSOCIATION 2000
BUDGET ASSUMPTIONS 2020/21

LETTINGS (continued)

EXPENDITURE - OVERHEADS

1 Advertising includes the cost the cost of four newsletters in the year, an annual report and other

other miscellaneous promotional events.

2 Audit Fees:- Internal Audit (£4,000), External Audit (£10,500).

3 Bank charges include charges from Allpay, Bankline and new automated payment system.

4 General expenses include; a Tenants Loyalty Scheme, catering, tenants prizes, communities fund,
donations, Health at Work schemes and general sundries.

5 Van costs include fuel and insurance costs as well as general maintenance costs for two vans.

6 Insurance costs will increase in line with recent renewals.

7 Equipment maintenance includes hardware & software maintenance, web site development, and
the maintenance of various alarms and items of equipment eg phones, photocopier, franking
machine etc.

8 Subscriptions include; SFHA (£10,700), SHARE (£4,300) EVH (£4,800), Advice UK (£1,500),
Benchmarking club (£2,000), GWSHF (£1,300) as well as several other minor costs.

9 Staff and committee training allow for the cost of courses and seminars throughout the year and

the attendance at conferences.
10 Professional fees relate to GDPR/FOI regulations, procurement advice, Life Cycle Costings review,

stock condition surveys, employment law.

OTHER ACTIVITIES

1 Two Welfare Rights Officers will be employed throughout 2019/20. This service will no longer attract
Big lottery Funding alhough Caledonia (formerly Anonine HA) will continue to contribute (£12,000)

to these costs.

2 Wider action projects will consist of:

Staff Other Net
Costs Costs Income Cost
£ £ £ £
Tenancy Support Service 0 20,000 0 20,000
0 20,000 0 20,000

3 The Association will also provide Director services to Abronhill HA, generating income
of £39,700.

OTHER ASSUMPTIONS - INCOME & EXPENDITURE ACCOUNT
1 Interest receipts in the year will amount to £3,400.

2 Interest costs will be incurred as a result of drawing down funds from the Royal Bank of Scotland.
In addition, non utilisation fees will be incurred in respect of the amount of loans not drawn down.
Interest costs - £710,100. Non Utilistation Fees - £13,400.

Interest charges are based on LIBOR which is assumed to be at a rate of 1%.

3 Actual payments towards the SHAPS pension deficit will amount to £54,346.

Page 2b



HILLHEAD HOUSING ASSOCIATION 2000

BUDGETED STATEMENT OF FINANCIAL POSITION

Fixed Assets
Housing Properties - Cost
less Depreciation

Other Non Current Assets

Total Non Current Assets

Current Assets
Receivables
Cash

Liabilities < One Year
Miscellaneous

Loans

Pension Deficit

Net Current Assets

Total Assets Less Current Liabilities

Liabilities > One Year
Loans

Repayable Grant
Pension Liability

SHAPS Pension Liability

Deferred Income

HAG

Other Housing Assets
Other Non Housing Grants

Total Net Assets

Capital & Reserves
Share Capital
Revenue Reserves
SHAPS Pension

Total Capital & Reserves

Budget

31.03.21
£

33,644,648

-8,244,357

193,219

1,754,197

-224,472
-175,000
0

-13,584,000
-680,000
0

-12,142,549
-397,547
0

Page 3

25,400,291

1,031,611

26,431,902

1,947,416

-399,472

1,547,944

27,979,846

-14,264,000

-286,837

-12,540,096

888,913

60
1,175,690
-286,837

888,913

Budget

31.03.20
£

33,066,648

-7,239,957 25,826,691

1,045,011

26,871,702

193,219

1,631,343 1,824,562

-224,472
-175,000

0 -399,472

1,425,090

28,296,792
-13,759,000
-680,000

0 -14,439,000

-341,183
12,569,649
-410,266

0 -12,979,915

536,694

60

877,817

-341,183

536,694



HILLHEAD HOUSING ASSOCIATION 2000

BALANCE SHEET ASSUMPTIONS

1 The Braes o' Yetts developmet will have been completed by March 2021 and no further
expenditure will be incurred on this development in this year.
Although further new build developments are being considered, no costs are included
inthis budget for any aditional capital expenditure this year.

Other capital expenditure £
Environmental Works 500,000
Heat detection upgrades 137,600
Misc components 10,000
647,600

2 Accumulated depreciation will be £8.244, including the charge of £1.004m for the year.

3 The cost of other fixed assets purchased in the year will be £10,000. This will include
the purchase of new furniture & equipment.

4 By the end of March 2021 the Association will own 830 properties.

5 Debtors balances are base on the balance at March 2019 adjusted for movements in
2019/20 and 2020/21.

5 The Association's cash balances will fluctuate during the year and will eventually settle at
£1.733m at March 2021, an overall increase of just over £100,000.

6 There should be no need to draw down any additional funds from RBS in the year.
A furrther £175,000 will be repaid towards Fagcility A in accordance with the repayment schedule.
The net balance of RBS loans oustanding at March 2021 will be £13.759m

7 Liabilities due within one year will consist of loans due within one year and miscellaneous
creditors.

8 Liabilities due after one year will consist of the balance of loans and the grant repayable
to the Scottish Government,

9 It has been assumed that there will be no movement in the SHAPS pension liabiity
apart from the pension deficit payment. The balance of this liability at March 2021
is therefore assumed to be £286,837

10 Deferred Income is in respect of capital grants received that have yet to be written back
to reserves.

11 The Association’s total net assets at March 2021 will be £888,913

Page 3a



HILLHEAD HOUSING ASSOCIATION 2000

ANNUAL CASHFLOW STATEMENT FOR THE YEAR TO 31 MARCH 2021

Net Cashflow From Operating Activities
Operating Surplus

Depreciation - Housing

Depreciation - Other

Amortisation of Capital Grants

Change in Debtors

Change in Creditors

Change in Pension Deficit Creditor

Other Pension Costs

Investing Activities

Cost of New Housing

Cost of New Components
Cost of Other Fixed Assets
Capital Grants Received

Sales Income

Financing Activities

Interest Received
Interest Paid

Loans Drawn Down

Loans Repaid

Increase in Cash

Closing Cash
Opening Cash

Budget

2020/21
£

1,072,319
1,004,400
35,400
-439,819
0

0

-54,346

0

1,617,954

0
-578,000
-22,000
0

0

-600,000

3,400
-723,500
0
-175,000

-895,100

122,854

1,754,197
1,631,343

122,854

Page 4

Budget

2019/20
£

1,186,629
965,000
29,700
-439,819
-24,000
-1,222,402
-47,817

0

447,291

-5629,266
-647,600
-35,000
0

0

-1,211,866

2,200
-740,007
1,000,000
-175,000

87,193

-677,382

1,631,343
2,308,725

-677,382



HILLHEAD HOUSING ASSOCIATION 2000

MANAGEMENT EXPENSES ANALYSIS

Staff Costs
Gross Pay
NIC
Pension
Expenses

Finance Services
Maintenance Services
Development Services

Estate Costs
Reactive Repairs
Cyclical maintenance
Major Repairs

Bad Debts
Depreciation - Housing

Overheads
Advertising

Audit Fees

Bank Charges
Committee Expenses
Depreciation - Other
General Expenses
Van Costs

Heating, Lighting, Cleaning

Insurance - Housing
Insurance - Other
Legal Fees - Housing
Legal Fees - Other

Office Equipment - Maintenance

Office Maintenance
Printing & Stationery
Postage

Rent & Rates etc
Subscriptions

Staff Recruitment
Telephones

Training - Committee
Training - Staff

Other

Professional Fees
Resident Participation
Wider Action

TOTAL

Budget

2020/21
£

755,700
66,000
62,500

3,000

887,200

30,000
0
1,200

918,400

410,000
278,900
148,200
56,400
1,004,400

1,897,900

8,000
14,500
15,000

2,000
35,400
11,500
10,000
12,500
81,400
22,400
25,000

5,000
46,400

4,500

5,000

7,000

2,000
31,600

6,000
10,500
16,600
17,300

389,600

28,700

0
20,000
48,700

3,254,600

Page 5

Budget

2019/20
£

716,300
68,900
56,100

1,700

843,000

30,000
0
29,000

902,000

396,800
232,200
91,200
54,540
965,000

1,739,740

9,000
14,500
15,000

2,300
29,700
10,200
10,000
12,500
66,000
16,000
25,000

5,000
41,000

500

5,000

7,000

2,000
16,200
10,000
11,600
13,000
11,500

333,000

18,500
2,500
678,800

699,800

3,674,540



g abey

0097SZ'c 008'6€0°L S92'L€Z  Geg ek S/9zel  000'L0Z 00882t 080°G9L Gzl'9zc  002'8Ck 0SP'2Z0C  0/9ZEE  00672L OLv'S02
00.°8¥ 0 00€'g 0oLy 00L°L 00L'9 00}°L 00L°L 0019 00L‘L QoL’L 009'8 00L°L 008°€l
0000z 0 000°G 0 ] 000°s 0 0 000G 0 Q 000°s 0 1]
0 0 0 0 0 0 0 0 0 0 0 0 0 0
004°8Z 0 00€’L 00L°L oL’ 00L°L 00L°L QoL‘L 0oLt 00L°L oL’ 009t 00L°L 006°clL
009'68€  00V'SE  GLSGy  Sl0¢ 443 059°'ce 0SZ°L 0E€'0L  Si02¢  0S9°L 008y 0zZS'sel  0SeT'L 0982
00€'Z1L 0 oSt 0se 014 0se 0sz 062'¢ 08Z's 05z 0se 0sz 0se 058'c
009°91L 0 ooL'e 009 009 00€'z 009 00z't 005°L 009 0op'e 00S'L Q09 009
00S‘0L 0 0oLz 0 0 0092 0 ] 0092 0 4] 009C 0 0
000'9 0 0 0 4] 00s‘L 0 4] 00S°t ¢} 0 0 [¢] 000°t
009°L€ 0 o] 0 Gi6°) ] 0 0.8 008 ] 0SZ Sy8't 0 09g'6Z
000z 0 00S v] 0 00S 0 0 00s 0 0 008 1] 0
000°2 Q 0GL°} 0 0 0S2°1L 0 0 0SL°L 0 0 0SL°L 4] 0
000°S 0 0sZ'L 4] 0 0sz'L 0 0 0sZ'L Q 0 0sZ'L 0 0
005y 0 0sz'e 0 0 Q 0 0 0sz'e 0 0 0 0 0
oov‘oy 0 068°C 0 0 088z 0 oLz 0S5°e 0 0 0S8’z 0 0SL'E}
000°S ] 0szZ'L 0 0 08z’ Q 0 0sZ'L 0 0 0%zl 0 4]
000'6e ] 08z'9 ] 0 08Z'9 0 0 052’9 1] 0 0sz'e 0 0
oov'ze 0 0 0 0 1] Q 0 0 1] 0 00e'2L 0 00L'S
00v°18 Q 0 0 0 ) 0 0 0 0 0 00028 O 00v'6L
005z Q szi'e ] 0 SZl'e Y] 0 T4 0 0 szZi'e 0 0
000'0L o] 0oLt gz8 0 szv'l 0 0 0L 0or 0 051's 0 0
00S'LL 0 0sv'z ooy 0ov 080T 0oF 0oy 05k 00v oor 0Se'L 0oy 0or
00v'se oor'se 0 Q 0 0 0 0 0 0 0 0 0 0
0002 0 00s ] 0 00s ] 0 QoS 0 0 008 0 0
00061 Q 0si'e 0 1] 0SL'¢ Q 0 0sL'e 0 0 0SZ'e 0 1]
00571 0 00s‘0b 0 Y] 000°L Q 0 000°} Q 0 000z 0 [
000'8 0 00L°L 0 0 00€‘} Q 000C 00Z°} 0 4] 00g‘} 0 Q
008'268°L 00¥'#00°L 006°L0L 00Z'ZF  00L6Y 008'€8  00Z'6v  00v'9.  009'COL  00S6F  OOr'SZL  00VZLL 00V 6F 005°sy
00F'700°}  00¥'¥00°L O 0 0 0 0 0 0 0 0 0 0 Q
0098 Y] 00Z'sz 0 Q 0 0 0 00z'82 0 0 0 0 o]
oog'skt O 009°2) 0 0 009°GL 0 0 000l 0 000'0S 00025 O 0
006'8¢.Z 0 00561 005'0t 0oLzl 002'2€  00S'Gi 00E'€y  00¥'SZ  00L'9L  OQOE'€Syr  OOV'SZ  00L9L  QOS'sL
0000Ly O 009°¢€  00Z'9¢ 00Z°2€  00L'9E  00L'EE 00L'€E  000'Z€  009'TE  O00L'ZE  000'SE  Q0L°2€  00Z'i2Z
00v'816 0 0SS'22  0S8'LL 05062 0s€'2L  0ST'ZL 0S2'2. _ 0SE'v.  0SL°9Z  OSL'9L 061’9 0GL'9Z  OSL'EL
00Z°L 0 0oL QoL 0oL 0oL 0ol 0oL 00l 00t 00l 00} 0ol 00l
0 0 0 0 0 0 ] [¢] 0 0 0 0 0 ]
000°0€ 0 00s‘z 00s'Z 008'z 00s'T 005T 005°C 005z 0052 Q052 005 0052 005
00Z°/88 O 0S6'vZ 0SZ'G.  0Sv'9L 0S'¥L 0S9'v2  0S9'P.  0S2°M.  0SS'€L  0SS'SL  0SS'€L  0SG'SL  0SS'0L
000°€ 0 0se 0sz 0se 0se 0sz 74 0sz 0sz 05z 0sz 05z 0se
00529 0 00g's 00F'S 00S'S 002's 00Z's 00€'S 00L‘s 00L°‘S 00L's 00L'S 00L's 00L°'s
00099 0 008°G 00L'S 004's 004'S 00£°G 000°S 00y 002’9 00Z'9 0029 00zZ'9 00z'e
004652 O 009°'c9 006'€9  000'S9  009'E9  O00S'€9  OOL'PO  000'Z9 000Z9 00028 00029  000'Z9 00029
IvioL rav AV 34 NVF J3a AON 120 d3s onvy anr NOr AV ydv
Leioeoe

Iv.LOL

uopoY JOPIA
uogedioed Juapisey
5884 |RUOISSDJ0Id
1410

yers - bujuesy
saIwwo)) - Bujujesy
sauoydala]
uawpnIosy Jeig
suonduosqng

0)o seleY g a8y
abejsoq

Asauoyels g Bupuuy
9oUBUBIUIERIN SO
adueusjuiely - Juswdinbg aoyo
18YlQ - S99 |eban
Buisnop - sea4 (ebo")
JaY)Q - soueINSU|
BuisnoH - aoueiInsu|
Buiues|p ‘Bunybi ‘BugesH
S)S00) UBA

$asuadx] |esouany
Jay)Q - uonerpaldeq
sesuadx3 sepwwon
sabieyd yueg

s884 }pny
Buisienpy
SpeayIoAQ

Buisnoy - uoneoaideq
S193Q peg

slieday Jolep
QouBUSIUIBW [BOI[OAD)
sliedoy anoeay
$)S0) 8je)sy

$901M95 Juswdojeas(]
$30|AI9G aouURUSILIEN
S90IAIeS 8ouRUl

sasuadxg
uoisuad
OIN

Aed ssoi

51500 yeig

SISATYNY SISNIdXH LNIWIFOVNVIN

000Z NOILVIJOSSY ONISNOH AVaHTIIH



1 obeyq

002'6€

000'0z  gL9'98

00F'#00°L _00¥'9S

00Z'8YL

006'82Z 0000l O

o

€8€°0LZ"1 009'vSZ'e

000°0Z

0048

o o o|o

o © oo

o o oo

oo oo

00002

o o oo

o O oo

[N~ Ne] ]

oo oo

o O oo
oo o|lo

oo oo

0
0
004'82

£87'28€

D000 ODCOOOO0O00O0O0

CO0O0OO0OO0COO0OO0OO0OO0COO0OOOOCOOOCO0OO|o

CO0O0O0O0OO00O0O0O0O0O0O0OO0O0OO OO0

OCO0OCOO0ORLOCOOOO0CO0ODO0OOOOOOOO|O

COO0O0OO0CO0O0O0OLOLLLOOCOOOO OO

98

(==K =~ s =)

COO0OO0O0COCODO0ODOLDODOOOOOOOOOO

COOCCOOOCORLOLODOODOOOOLOOIO

COO0O0OO0O0OO0O0O0OO0OOOOOOOOOO OO0

COO0CQCOO0OCODO0OOODLOLOOOOOOOO|O

CO0O0OO0CO0OO00OLOOLOOOOOOO|IC
o000 O0CDO0O0O00C0CO0O00O0ODO0O00DO Ol

OCO0OO0CODOCCODOLDOOCOO0OO0OODOOOOOO

00E°2L
0089t
€126
000°9
009'Le
058°L
Sit'9
529't
00S'y

00F 00}

00¥'95

006'8LZ  000'0LY

(== N =l =] )

cCoOO0OoOoOo

[N =lNeioa)le)

[=N=N=N=Nol =)

(== == R [~}

cCooooo

00¥'v00'L

[=NeeNe)

(=]

0ob'9s

ooG'aLe

[=]

cooo
o0 oo oe

000’0y

SO OO0or

[=1[=}

S
=
oy
©

coo

oo oo

o ooo

o o oo

o oo

o o o|lo

cocoe

o ooQo|lo

[=N =N =] =]
o Cco|lo

[>NeRe]{=]

000°892

DO o oo

004'6€
0

0
0
00.'6€
TIH
043 Nouav

[e NN o] =)

[N =N=No){=]

€14 ¥OLIV4

OO0 oo

00S'64
NOILOV
H3IAIM  FNV4M

[=N=NeNollo]

N.d3d

oo O olo

silg3a
avd

cCoOoQooo

[=N=NeNo]l]

[ ===l w] [}
oD oo

SIAOYVHO
JAD  LOVIYH 3J0lAN3S

[=N=NoNo)le)

Lavd
S3y

0
0
0
000892
Ninav
W2H

2474114

00.'8y

009°68¢
00€'ZL
009'91
00501
000’9
009°L€
0002
000°2
000's
00S'y
00v‘9r
000's
00062

006°268'L

00v'8L6

00z°288

—_—

009%52E _

00'8v
00002
1]

0082

009'68€
00€‘ZL
009'0L
00S'0L
000'9
009°L€
000
0002
000'G
00S'y
oov'ov

000G}
00571
000'8

006'£68° _
00¥'¥00°L
00v'9g
00z'syl
006°8.2
000'0LY

00v'8L6
00Z‘L

0
000‘0€

00zi88
000°¢
005°29
00099
002°'csz

WLOL

uonoY JSpIp
uopedionsed Juepisey
$894 |BUOISSO}OId
Jayio

Hes - bujues
2a)wwoY - Bujuies |
sauoydoja)
JUSWYNIOBY HEIS
suonduosqng

O]9 sejey B juey
abejsod

Aisuonelg g Bunuid
8ouBUBJUIEIN SO0
aoueuuel - Juawdinbg aoQ
JOYI0 - sea4 |ebe
Buisnoy - sead |eban
1810 - @oueINSU|
BuysnoH - asueinsu|
Bujuea|n ‘Gunybir ‘Bunesyy
SJS0D) UBA

sasuadx3 |essuan
J8YlQ - uoneraidaq
sasuadx3y esp|LIWOoY)
sabieyy yueg

saa{ ypny
Buisieapy
SPEIYIIAQD

Buisnoy - uonejaidag
siqeq peg

sijeday Jofep
2oueUBUIBW [BDIIAD
slieday Aoy
§)S09) ajejsy

saoineg Juswdojaraq
SBOIASS @oUBUSUIE
S991A19G 9oURUIS

sasuadxgy
uolsuad
QIN

Aed sso19
$1s0) HElS

SISATVYNV S3SNIdX3 LNIWIADVYNVIN

000Z NOILVIDOOSSY 9NISNOH AvaHTIIH



g abed

00s'€zL 008’08F 0 0 006'08L O 0 006°08L O 0 006°08L 0 0 sjuawAed jsataju)

00¥'e 0 000°} 0 0 008 4] 0 00 4] 0 006 4] 0 sidieoay jsaseul

0 0 0 0 0 0 0 0 0 1] 0 0 Q 4] 4.4 uo ueb jaN
0 SIS0Q geis
0

$1S0D uonoesues |

QOO goC
o ooooo
[elolleRo)loNe]
o ojloo|o o
o oo oo o
O Oloojo o
o Oooooo
o ojlooo o
[eN=lloRa] o)

o oo oo

o oo oo

[aNa]foRa] o)

0

0 0Q3 o} pleday

0 awoau| - Ang 0} Y6y
awodu| 13Y10

616°9ZEY 618'6EY 000055 000'8LE  00b8ic 006'82€ 000°81€ 00L'BLE 006'8Z¢_ 000'SLE 00L'BLE 006%SE 000°'GLE OO 8IC

00L°LlS 0 14 ooc'y 00€Y 00E'Y 00E'y ooty 00€'Y 00s'y 00€'y 00E'Y [[47 00e'y SAARIY JAPO Wol4 BWodU|
612°SITY 618'6EY 009'SZE  O00L'CLE O00S'CLE 009'%ZE O0DLSLE O008'€LE 009°VZE 0Q0L'ELE 008'CLE 009°0SE O00L‘CLE 008°CLE sBuipa woiy swosu|
616'9ZEY 6L8'6EY  000'0SC  000°'BLE  00LGIE 006'82¢ _ 000'8LE 0OL'8LE 006°8Z€  O000'SLE 0OL'BLE 006¥SE 000'BLE O00L'BLEC JaAowing
618'6EF  6L8'6EF O Q 0 0 0 0 0 o] 0 1] 0 0
0 0 0 0 0 0 0 0 0 0 0 1] 0 4] sjuei BuisnoH uoN Jaylo
6LLZL  BLLTL 0 0 0 0 0 0 0 o] 0 1] 0 o] siel Buisnoy Jayo
00b'Z2y 00L'ZZy O 0 0 0 0 0 0 0 0 4] 0 0 OVH
paspiowy sjuel [epded
00L1S 0 0or'y 00E'y 0CE't 00E'y 00y 00e'y 00E'y 00E'y 00E'y 00£'% 00€'y 00E'y
00,6 0 oor'e 00g'e 00e'e 00g‘e 00g'e 00g'e 0og'e 00g‘e 00g'e 00g'e 00€' 00g'e STISY FBYiQ wol4 swodu)
0 0 0 0 0 4] 0 0 1] 0 0 0 0 0 109014 Buimolsy Ayunwwo) - siuein
0 0 0 0 0 0 0 0 0 0 0 0 0 0 uonay JOpIM - siues
0 0 0 0 0 0 0 4] 0 0 0 0 0 0 VH 19piy Woi4 swodu|
000zZL 0 000°L 000} 000°L 000} 000°L 000°L 000°L 000°L 000} 000°L 000°L 000°L VH 3UiUOIUY WOol4 swoduj
1] 0 0 0 0 0 0 0 0 0 0 0 0 0 SWbiy aeyap - Stueln
awodu| YN - 919 sjuess)
0004 O 000ZL 0 0 000'tL 0O 0 000°LL 0O 4] 00028 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
000'9Z 0 0 0 0 0 0 0 0 0 0 00092 0 0 SHJOM |BUOHIPPY €S - SUBID
0006y 0 000ZLk 0O 0 000'tL O 0 000°kL O 0 000'LL 0 0 suoneydepy ¢ abeig - syuels
sBume] - 939 sjuesy
00¥'¥92'€ 0 009'CLE 00Z'CLE OQ08'ELE 009'CLE OOL'ELE 008'ELE O009'CLE O00LECLE 008'€LE 009'ELE  00Z'ELE  O00S'ELE
0 0 0 0 0 0 0 0 0 0 0 0 0 0 sabeses
000'8e- 0 00z'e- 002'¢- ool'e- 00z'c- 00z'¢- 00lL'¢- 00Z'e- 00z'¢c- ool'e- 00Z'¢- 00z'e- ooL'e- sesnoH
SpIoA
00v¥‘208'€ 0 008'9L€ 006'9LE 006'9LE  008'OLE  006'OLE  00B'OLE 00S'OLE  006'OLE 006'9LE  008'QLE  006'OLE  006'9LE
009 0 0oe 00g 00¢g oog 0og 00¢ oog 00g 00¢ 00g oog 00g sobeseg
008'862°€ 0 00S'9LE  009'9LE 009'9LE 00S'OLE  009'OLE  O009'QLE  00S'9LE  009'9LE  009°0LE 00S'9LE  009'9LE 009'9LE $2sNoH
QWOdU| ejuay
aviolL HYIN 934 NV J3a AON 100 d3s onv anre NN AV udv

Leiozoz SISATVNY JWOONI INNIATY

000Z NOILVIOOSSY ONSNOH av3HTIIH



6 abeq

0 0 0 0 0 0 0 0 0 0 0 0 0 0 umo( ume.(] sueo’
0 0 0 0 a 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 soleg
0 0 0 0 0 0 0 0 0 0 0 0 0 SjuBl9 - SPBA 0O seeig OVH

awoou| jenden

000°'009 0 00S'62 0 0 00S'65Z  000'€2 0 00s°2 000'052 000'ee 005'2 0 0
00022 005°S 0 0 00S°S 0 0 005G 0 0 00S'S 0 0 Juawdinbg

000'8/5 0 000'r2 0 0 000'¥SZ  000'€Z 0 000°z 000'052 000'€Z 0002 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 S80UBMOY Juswdojaasg
0 0 0 0 0 0 0 0 0 0 0 0 0 SH8A .0 saelg
000'89 00022 0 0 0 000'€C 0 0 0 000°€e 0 0 0 swlely ayowsg
000°00S 0 0 0 0000S2 0O 0 0 000'052 0 0 0 0 S}HIOM [EjuswiuaIiAug
000'01 000 0 0 000'% 0 0 0002 0 0 0002 0 0 siajog maN
Iviol YW a34 Nvr J3a AON 120 d3s onv anr NAr AVIN UdV FANLIANIDX3
Le/ozoe JUNLIANIdX3 ANV JWOINI - SYHOM TV.L1idVD

000Z NOILYIOOSSY ONISNOH QvaHTIIH



0l abed

161¥SL) S A €v0Y89°)  ZPI'E0STL  9/€'618°L  GOLZS9L vz 60G ) BO9'BBGL Z6LE99 ) 9/2'08S°L  S/0°Gz6'L  ¥0G'6EL°L aouejeg Buiso|D

9v9'29.'e 260°9F1 ¥GLZEL ¥0Z'LEL 626'G¥9 62£'951L 609°69L 50'6L¥ 622288 6.6'VEC  66G°00L 621'Z€L 6£6'60C
0

0 0 0 0 0 0 0 0 0 0 0 0 $10)99Q U) @sBAIOU|
0 0 0 0 0 0 0 0 0 0 0 0 0 sioppa.D ul ebueyn
ore'vs 128y 625 62S'y 625y 625y 625y 625y 625t 625y 62S'Y 625'Y 625y SISOQ HoyeQ uoisuad
00022 00S°G 0 0 005'S 0 0 00S°G 0 0 008's 0 0 18410 - 2unyipusdx (endeD
000°8.S 000'72 0 0 000452 000°cZ 0 0002 000062  000'€Z 0002 0 0 Buisnoy - aunypuadx3 (eyded
000°GLL 0 0 0 0 0 0 0 0 0 000641 O 0 s|qededay |eyde) ueoy
00s‘czL 008'081L 0 0 006°08L 0 0 00808t 0 ] 006'08L O 0 s|qeded jsasslu)
00L'8y 00€°g 001} 00L'L 00L'9 00L°L 0oLl 001'9 00L°L 00L'L 0098 00L°} 006°ct B2YyI0
00Z'yse GGGy S0 GZZ'e 059'c¢ 05Z'y 0€e0L 5202k 059°L 008y ozs'sEl  0ST') 0982 SpeayienQ
00¥'9s 002'82 0 0 0 0 0 00Z'82Z 0 0 0 ] 0 si9eq peg
001'2c8 002°€L 00Z'1¥ 0061 006'c8 00z'6v 00F'9L 00¥'SL 00€'6Y 00¥'SZL  00P'ZLL  OOb'ev 006°Sy sjso) ajels3
00+'816 085°24 05822 050°6. 0Gg'24 0Sz'2L 0SZ'/L 0S€'vL 0S1°9 051'92 051°92 051'92 0SL'eL SIS0 yels

ainjipuadxy

005068 000°L€€ 000°'8LE ooL'sLe 00.'62¢ 000'8ig 00i'8LE 009'62¢ 000°'8LE 00L'81€  008'SSE  000°8LE 001'8LE
0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 o] 0 0 umoQ umeiq sueon
0 0 0 0 0 0 0 0 0 0 0 0 0 awoou| saleg
0 0 0 0 0 0 0 0 0 0 0 4] 0 |ended - swodu| Juel
oor'e 000°1 0 0 008 0 0 004 0 0 006 0 0 PaAladay saisiu)
0 0 0 0 0 0 0 0 0 0 Q 0 Q 18N - awodu| g1y
00L°LS 00F'¥ 00g'y 00€y 00E'y 00€'y 00y 00¢'y 00’y 00€'Y 00E'y 00E'y 00y swiodu} JByio
000°LL 000°Z1 0 0 000°LL 0 0 000°LL 0 0 000°2¢ 0 0 sBupie - swoouj Juein
00v'veL'e 009'€LE 00L'€le 008°€LE 009°cle 00l'ele 008°€LE 009°cle 00L'€lE 008°€LE  009'€LE  Q0L€lE 008°€LE awodu| [ejuay

swoduy|
£ve'LE9’L 682'698°L  £vO'vBY'L IPL'E0S'L  9/E'6L8'L  GOL'.G9'L  PIZ'60G'L B899'86GL  J6E'€90'L  922°09G°L GL0'6Z6°L YOS'6EL'L  EVELEY'L asuejeq Bujuado

AUVAWNS dvYn a3d NVYI o3a AON 100 d3s onvy nr NP AV ddv
IVNNNY

L2/0z0e ANINILVLS MOTIHSVYO ATHLNOW

0002 NOLLVIDOSSY ONISNOH AvaHTIIH



HILLHEAD HOUSING ASSOCIATION 2000

RATIO ANALYSIS SHR
Budget Budget Actual Average
2020/21  2019/20 2018/19 2018/19
Costs
Management Costs per Unit (£) 1,458 1,356 1,273 1,491
Reactive Maintenance per Unit (£) 494 478 429 568
Planned Maintenance per Unit (£) 515 390 375 490

Primary Ratios

Interest Cover (%) 52.7% 60.7% 434.0% 1540.6%
Gearing (%) 1427.0%  2419.0% 13060.6% 220.3%
Efficiency

Voids (%) 1.0% 1.0% 0.6% 1.1%
Gross Rent Arrears - exc EDC (%) 4.4% 4.7% 4.8% n/a
Net Rent Arrears - exc EDC (%) 2.0% 2.0% 2.2% 3.1%
Bad Debts (%) 1.5% 1.5% 0.6% 0.8%
Staff Costs/Turnover (%) 21.8% 18.3% 19.3% 23.0%
Overheads etc/Turnaver (%) 9.0% 6.9% 8.1% n/a
Key Mgmnt Costs/Staff Costs (%) 7.7% 8.1% 9.1% 16.4%
Turnover per unit (£) 5,213 5,857 4,984 6,629
Liquidity

Current Ratio 2.3 2.2 1.2 23
Profitability

Gross Surplus (%) 24.8% 24.4% 32.7% 14.8%
Net Surplus (%) 8.1% 9.2% 6.7% 8.1%
EBITDA (%) 33.0% 30.9% 51.3% 23.4%

(Earnings Before Interest, Tax, Depreciation, Amortisation)

Financing

Debt Burden (yrs) 3.3 3.0 34 2.0
Debt per Unit (£) 17,396 17,607 17,066 11,044
Net Debt per Unit (£) 15,283 15,642 14,208 7,235

Diversification
Income From Non Rental Activities (%) 13.0% 24.1% 14.6% 20.2%
Other Activities Surplus/Operating Surplus (%) -8.8% -7.5% -2.7% 38.4%
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HILLHEAD HOUSING ASSOCIATION 2000
BUDGET 2020/21
COVENANTS

The updated business plan has been submitted to the Royal Bank of Scotland and has been
approved by them. A revised loan agreement has also been agreed and this contains a new
set of financial covenants.

The covenants and the Association's budgeted performance are shown below.

COVENANT BUDGET
2020/21
Comply
Asset Cover - Max £ 25,891,966 £ 13,759,000 YES

The most recent stock valuation was provided by Jones Lang

Lasalle (JLL) in April 2019 for 802 properties. Thie valuation does not include the
Braes o' Yetts development (22 units) or the ROTS development (6 units).
Interest Cover - Min 110% 140% YES
This covenant will be tested annually at each financial year end and

monitored (but not tested) quarterly in line with the quarterly
management accounts.

Gearing - Max 60.00% 40.90% YES

This covenant may be tested at any time by reference to the latest
applicable information.

Net Assets - Min £0 £888,913 YES
This is an agreed waiver to a condition in the revised loan

agreement that states that the value of the Association's assets
must not be less than its liabilities.

Page 12
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Hillhead
HOUSING ASSOCIATION

ol [ 5§

Agenda Item 6

Report

Classification: Open
To: Management Committee
From: Catherine McKiernan
Meeting Date: 4 March 2020
Subject: Write Offs

1. Purpose

The purpose of the report is to recommend balances for write-off approval.
2. Former Tenant Arrears & Recharges

The Rent Arrears Policy, approved by Committee in December 2019, details when it
is appropriate to consider balances for write-off. The cases appended to this report
all meet the criteria. Endeavours have been made to trace former tenants and
recover debts where this is appropriate.

Committee should note that where a former tenant is subsequently traced after a
debt is written off, they would still be expected to make an arrangement to repay the
debt and this can be written back on.

The first table in the appendix is ongoing operational write-offs and is commensurate
with previous arrears write-offs. The second and third tables are a one-off tidy-up of
our recharges, this is an overdue exercise to write-off unrecoverable debts covering
a substantial period of time which should have been picked up at the same time as
rent arrears write-offs for these tenancies. Committee should note that this will not
affect our ARC performance in any way as the Indicator relates to tenant arrears

only.

Former tenant arrears accounts are reviewed monthly by staff and action is taken
regularly to pursue debts. We have a number of former tenants with active
arrangements to repay debts.

3. Former Tenant Credits

On this occasion, this is largely a tidy up exercise to write off small balances on historic



accounts. There are also a few cases where no refund is due to the tenant as the
credit relates to Housing Benefit or Universal Credit. These balances have been
notified to the DWP & East Dunbartonshire Council but they are of the view that the
payments are correct. Lastly there are a number of cases where the properties were
sold under Right to Buy and we have been unable to trace the creditor, engaging BTO
to carry out further searches would cost more than the credits are worth.

4, Current Tenant Arrears & Recharges

Where a current tenant is sequestrated or enters into a trust deed we cannot pursue
the debts owed at that date. Obviously the tenant remains responsible for the ongoing
rent charge and any recharges incurred after the date of sequestration or trust deed.
It is possible that we will receive a small dividend towards the debt when the
bankruptcy process concludes, and a corresponding balance can be written back on
at that date. In the three cases undernoted we have submitted the relevant claims to
the administrator of the Trust Deed.

5. Summary
Former tenant arrears £ 4,893.56
Former tenant recharges £24,483.94
Current tenant arrears £ 3,989.46
Current tenant recharges £ 0.00
Total £33,366.96

The total arrears write-off in this report is £8883.02.

Former tenant credits(rent) -£ 1182.21
Former tenant credits(recharge) -£ 342.84

5. Recommendation

Committee are invited to approve the attached balances for write-off.

Standard 3.1

The RSL has effective financial and treasury management controls
and procedures, to achieve the right balance between costs and
Regulatory Compliance outcomes, and control costs effectively. The RSL ensures security of
assets, the proper use of public and private funds, and access to

| sufficient liquidity at all times.

| Financial Impact Low

Risk Assessment Low

Report Prepared by: Catherine McKiernan, Depute Director / Housing Manager
24 February 2020
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