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National Overview 2023/24

e Tenant satisfaction across the sector continues to be a mixed picture — some improvements in
the RSL average, but LA average continues to reduce. For those with a new survey more than half
still seeing some reduction in overall satisfaction this year.

e Another challenging year with regard to costs, labour and materials — but improvements for
both LA's and RSL’s in SHQS compliance.

e Qur voluntary EESSH Return data shows an upward trend in compliance for both LA’s and
RSL’s.

e Both RSLs and LA’s seeing reduction in average emergency repairs timescales, but for non-
emergency repairs both LA's and RSL's seeing an increase - LA's seeing a slightly steeper rise.

e Continuing downward trend for the sector as a whole with regard to repairs satisfaction — but
not uniform across landlords — some seeing improvement.
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National Overview 2023/24

e Gas safety fails not yet back at pre-pandemic levels but most landlords now reporting zero gas safety
fails.

e Tenancy sustainment has remained at a similar level to previous years for the sector as a whole, but
divergence between LA's and RSL's - RSL performance improving including lets for homeless
households.

® Rent increases across the sector - [ocal authority rents seeing the biggest change from previous years.
RSL rent increases remain on average higher but the gap has narrowed.

e Rent collected as a percentage of rent due — improving for LA's and RSL's — LA’s now in line with pre-
pandemic performance, but best performers tend to be RSL's.

e Following years of increases for LA's, current arrears have begun to improve on average — but still
significant gap between LA and RSL performance in this area.

e Former tenant arrears continuing to climb for LA's.

e Relet times continue to increase on average for LA's while reducing for RSL's, but clearly still an issue
for both LA's and RSL's.
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Peer Group

Comparator Organisations

Ardenglen Housing Association
Atrium Homes

Cadder Housing Association
Calvay Housing Association
Cassiltoun Housing Association
Easthall Park Housing Association
Forth Housing Association

Glen Housing Association
Hillhead Housing Association 2000
Larkfield Housing Association
North View Housing Association
Pineview Housing Association
Rosehill Housing Co-operative
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Tenant Satisfaction
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Satisfaction Survey Method ’ r'SHN

Survey Date: Number of tenants surveyed: Survey Method:

August 2021 393 Online
Telephone
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Housing Quality & Maintenance
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Access to Housing
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Housing Housing Association Housing Housing Association Association Haousing Housing Housing Housing Heusing
Association Association Association Association Association Association Association Assaociation Co-operative
2000
® C2 Percentage of lets to others @ C2 Percentage of lets to LA nominations @ C2 Percentage of lets to housing applicants @C2 Percentage of lets to homeless applicants @ C2 Percentage of lets to existing tenants
Attribute C2 Percentage of lets to C2 Percentage of lets to C2 Percentage of lats to C2 Parcentage of lets ta LA C2 Percentage of lats to
existing tenants homeless applicants housing applicants nominations others
Organisation Name 21722 22/23 23/24 21722 22/23 23/24 21/22 22/23 23/24 21/22 22/23 23/24 21722 22723 23/24
Hillhead Housing Association 2000 20.59 18.37 20.00 3235 18.37 20.00 38.24 44.90 45.00 8.82 16.33 15.00 0.00 2.04 0.00
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LetS by Source (EXCIUding LetS C2 percentage of lets by source of
to Homeless Households) “ CisHN

Seztands Heainleg Meba vk

Morth View  Forth Housing  Atrium Homes Pineview Ardenglen Cadder Rosehill Glen Housing Cassiltoun Easthall Park Hillhead Larbefiele Calvay Housing
Housing Association Housing Housing Housing Housing Association Housing Heusing Housing Housing Association
Association Association Association Association Co-operative Association Association Association Association
2000

@ C2 Percentage of lets to others @ C2 Percentage of lets to LA nominations @C2 Percentage of lets to housing applicants @ C2 Percentage of lets to existing tenants

Attribute C2 Percentage of lets to existing | C2 Percentage of lets to housing C2 Percentage of lets to LA C2 Percentage of lats to
tenants applicants hominations others
Organisation Name 21/22 22/23 23/24 21722 22/23 23/24 21722 22/23 23/24 21722 22/23 23724

Hillhead Housing Association 2000 20.59 18.37 20.00 38.24 44.90 45.00 a.82 18.33 15.00 0.00 2.04 0.00
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Lets to Homeless Households

applicants

C2 Percentage of lets to homeless

CISHN

Seztands Heainleg Meba vk

All RsLs 33.14

Morth  Atrium Forth  Pineview Arden.. Cadder Rosehill Glen  Cassilt.. Easthall Hillhead Larkfield Calvay

34.74

8 a8 ® Hillhead Housing Association... @ All RSLs ® SHN Average
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- m 19/20 20/21 21/22 22/23 23/24
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m
Organisation Name 21/22 |22/23 | 23/24
Hillhead Housing Association 2000 32.35 [18.37 |20.00

39.18

View  Homes Heousing Housing Housing Housing Housing Housing Heousing  Park  Housing Housing Housing
Housing Associ... Assocl.. Associ.. Associ.. Co-op.. Assocl.. Associ.. Housing Assocl.. Associ.. Associ.

Associ... Associ.. 2000
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116 Percentage tenancies began in

Te nan Cy S u Sta i nme nt previous year remained more than [JSHN

d }’Ear - a" Snztiandn Heainleg Mabs ek

® Hillhead Housing Association... @ All RSLs ® SHN Average

100
80 a5
60
90 /
40 19/20 20/21 21/22 22/23 23/24
Organisation Name 21/22 |122/23 |123/24
20
Hillhead Housing Association 2000 |97.44191.18 |95.92
0 All RSLs 90.51 |91.09 |91.35

Easthall Forth  Cadder Larkfield Hillhead Rosehill Atrium  Arden... Cassilt.. Calvay Morth Pineview  Glen

Park  Housing Housing Heouwsing Housing Housing Heomes Housing Housing Heousing  View  Housing Housing
Housing Associ.. Associ.. Associ.. Associ.. Co-op.. Associ... Associ.. Associ.. Housing Associ.. Associ..

Associ... 2000 Assocl...
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Te N a N Cy S u Sta I NiMm e nt 6 Percentage tenancies began in
vious year remained more than a year - [ SHN

(Homeless) mpplicants assessed statutory homeless LA 2

® Hillhead Housing Association... @ All RSLs ® SHN Average

100 100
80 S0
60 80
40 19/20 20/21 21/22 22/23 23/24
Organisation Name 21/22 |22/23|23/24
20
Hillhead Housing Association 2000 | 91 67 72.73 | 88.89
0 Al 90.59 [90.63 [91.54

Ardengl... Calvay  Easthall Forth  Rosehill Cassilto... Larkfield Cadder Hillhead MNorth  Atrium  Pineview

Housing Heusing Park Housing Howsing Housing Howsing  Housing  Housing  View Homes  Housing
Associa.., Associa.. Housing Associa.. Co-ope.. Associa.. Associa.. Associa.. Associa.. Housing Associa...

Associa... 2000 Associa...
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N10 Tenancy Sustainment -

Tena ncy Te I"mi nations Terminations within 12 months [ SHN
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23/24
Organisation Name M10 MN10 M10 M10
Abandonment | Death | Eviction | Notice
given
Hillhead Housing 4] 0 0 2
Association 2000
SHM Average 290 365 n 1,835

® Abandonment @ Death ® Eviction ® Notice given
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Abandonments and Evictions

C4 Abandonments & and 122
evictions as a percentage of stock [JSHN

Seztands Heainleg Meba vk

21/22

22/23

23/24

Organisation Name

C4 Abandonments as
percentage of lettable stock

[22 Evictions as percentage
of lettable stock

C4 Abandonments as
percentage of lettable stack

122 Evictions as percentage
of lettable stock

C4d Abandonments as
percentage of lettable stock

122 Evictions as percentage
of lettable stock

Hillhead Housing Association 2000 0.24 0.00 0.48 0.00 0.12 0.00
All RSLs 0.40 0.09 0.44 0.12 0.40 0.15
20 1.91
1.5
1.0 0.72
0.58 0.58 0.59 :
0.5 0.35 -
0.10 0.12 0.14 - g
0.0 Eesssees IS
Faorth Housing Larkfield Rosahill Hillhaacl Easthall Park  Calvay Housing  Morth View  Atrium Homes Pineview Caclcer Glen Housing Ardenglen Cassiltoun
Association Housing Housing Housing Housing Assaociation Housing Housing Housing Association Housing Housing
Association Co-operative Association Association Association Association Association Association Association
2000

® C4 Abandonments as percentage of lettable stock ®122 Evictions as percentage of lettable stock
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53.00
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121 Average days to complete
approved adaptations

CISHN

Seztands Heainleg Meba vk

® Hillhead Housing Association... @ All RSLs ® SHN Average

100

19/20 20/21 21/22 22/23 23/24
Organisation Name 21/22 |22/23 |23/24
Hillhead Housing Association 2000 31.89 |64.32 |94.54

All RSLs

55.28

46.76

46.68
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119 Percentage approved

applications for medical D‘" SH N
adaptations completed A

Medical Adaptations

® Hillhead Housing Association... @ All RSLs ® SHN Average

100 ﬁ 5 B M~ o o
© a o 90
=
80
80
3
&0 A
70
40 E 19/20 20/21 21/22 22/23 23/24
Organisation Name 21/22 |22/23 |23/24
20
Hillhead Housing Association 2000 |72 73 |69.23 |91.67
0 Al 81.04 |81.93 |82.13

Easthall Larkfield Forth  Arden.. Hillhead Glen Pineview MNorth  Atrium  Rosehill Cadder Calvay Cassilt...

Park  Housing Housing Heousing Housing Housing Heousing  View  Homes Heousing Housing Housing Housing
Housing Associ.. Associ.. Associ.. Assocl.. Associ.. Associ.. Housing Co-op... Assocl.. Associ.. Associ..

Associ... 2000 Assocl...
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Medical Adaptations
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Cassiltoun Housing Association

®
Easthall Park Housing Association

@ Ardenglen Housing Association

@ Forth Housing Assaciation

Pineview Housing Association

Larkfield Housing Associati@in
Calvay Housing Association

[ ]
@ Glen Housing Association  g@orth View Housing Association

Atrium Homes
20 A0 &0

®
Rosehill Housing Co-operative

Hillhead Housing Association 20008

121 Average cost of adaptation

V5

CISHN

Seztands Heainleg Meba vk

121 Average days to complete

approved adaptations

23/24
Organisation 121 121 Average days
Name Average to complete
cost of approved

adaptation adaptations
Hillhead 3,819.58 94.54
Housing
Association
2000
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C17 Lettable self-contained units -

Total - Average weekly rent HSHN

Seztands Heainleg Meba vk

® Hillhead Housing Association... @ All RSLs ® SHN Average

100
100
95
80 90 /
85
60
80
19/20 20/21 21/22 22/23 23/24
40
Organisation Name 21/22 |22/23|23/24
20 Hillhead Housing Association 2000 88.64 |92.36 |98.82
0 Al 91.57 |94.55 (99.71

Easthall Pineview Rosehill Calvay Arden.. Forth Glen  Cassilt... Hillhead MNorth Cadder Atrium  Larkfield
Park  Housing Housing Heousing Housing Housing Heousing Housing Housing  View  Housing Homes  Housing
Housing Associ.. Co-op.. Associ.. Assocl. Associ.. Associ.. Assocl.. Associ.. Housing Associ.. Associ..,
Associ... 2000 Associ...
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C5 Percentage average weekly rent

increase to be applied next year [ SH N

Seztands Heainleg Meba vk

2 ® Hillhead Housing Association... @ All RSLs ® SHN Average
n 0
s 4
© 6
S 4
-
2
19/20 20/21 21/22 22/23 23/24
Organisation Name 21/22 |22/23 |23/24

Hillhead Housing Association 2000

All RSLs

Morth  Easthall Pineview Cadder Calvay Cassilt... Forth  Ardeng... Larkfield Atrium Glen  Hillhead Raosehill

View Park  Housing Housing Heousing Housing Housing Housing Housing Homes Housing Heousing Housing
Housing Housing Associ.. Associ.. Associ.. Associ.. Associ.. Associ.. Assodi., Associ.. Assocl.. Co-ope..
Associ... Associ... 2000
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Morth  Easthall Pineview Cadder Calvay Cassilt... Forth  Ardeng... Larkfield Atrium Glen  Hillhead Raosehill
View Park  Housing Housing Heousing Housing Housing Housing Housing Homes Housing Heousing Housing
Housing Housing Associ.. Associ.. Associ.. Associ.. Associ.. Associ.. Assodi., Associ.. Assocl.. Co-ope..
Associ... Associ... 2000

Hillhead Housing Association 4.20 7.00 6.60
2000

0
0

60

I EF2 7N

Organisation Name 21/22 (22/23 | 23/24

Hillhead Housing Association 88.64|92.36 |98.82
2000
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Rent Consultation
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N18 Rent consultation response

rate CISHN

Seztands Heainleg Meba vk

® Hillhead Housing Association ... @ All RSLs ® SHN Average

20

21722 22/23 23/24

Organisation Name 21/22|122/23 |23/24

Hillhead Housing Association 2000 | 10.76 | 16.30| 8.89

SHN Average 10.38( 19.62| 21.99

(. NB: This response rate is calculated by expressing the number of
responses as a percentage of the stated number of tenants
surveyed for the annual rent cansultation. A new indicator has been
produced to demonstrate the number of responses received from
individual tenants as a percentage of the stated number of

tenancies at year end - see following slide.

-~
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N18 Rent consultation responses
as a percentage of tenancies at
year end

CISHN

Seztands Heainleg Meba vk

® Hillhead Housing Association ... @ All RSLs ® SHN Average

J
15 e
10

L ]

23724

Organisation Name 23/24
Hillhead Housing Association 2000 8.83
SHN Average 15.08

« NB: This new indicator shows the number of responses received
from individual tenants as a percentage of the stated number of
tenancies at year end. This should hopefully allow for more
meaningful comparison amongst landlords on responses to rent
consultations across the country, but at members’ request we have

retained the previous indicator for your reference.
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126 Percentage collected of rent

due CISHN

Seztands Heainleg Meba vk

Rent Collection

® Hillhead Housing Association... @ All RSLs ® SHN Average

100
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80
100
B0
40 19/20 20/21 21/22 22/23 23/24
Organisation Name 21/22 |22/23 |23/24
20
Hillhead Housing Association 2000 | 100.33 |100.27 | 99.86
0 Al 99.77 [99.20 |99.58

Arden... Calvay  Farth Glen  Hillhead Atrium  Pineview MNorth Rosehill Larkfield Cadder Easthall Cassilt...

Heowsing Housing Housing Housing Houwsing Homes Heouwsing  View  Housing Housing Housing  Park  Housing

Associ... Associ.. Associ.. Associ.. Associ. Associ.. Housing Co-op.. Associ.. Assocl.. Housing Associ..
2000 Associ... Associ...
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127 Current arrears percentage of

rent due MSHN

Seztands Heainleg Meba vk

Arrears

7 ® Hillhead Housing Association... @ All RSLs ® SHN Average
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1 Hillhead Housing Association 2000
0

All RSLs
Glen  Ardeng.. Atrium Reosehill Forth  Hillhead Calvay Easthall Larkfield HMorth Cassilt.. Pineview Cadder

Housing Housing Homes Housing Housing Housing Housing  Park Housing  View  Housing Howsing Housing
Associa... Associa... Co-ope... Associa... Associa... Associa.. Housing Associa.. Housing Associa... Associa... Associa...

2000 Associa... Associa...
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127 Former arrears percentage of

rent due MSHN

Seztands Heainleg Meba vk

Arrears

® Hillhead Housing Association... @ All RSLs ® SHN Average

2.5

2.0
2.0

1.5 1.5 /______._
1.0 —‘——_—\/'———

19/20 20/21 21/22 22/23 23/24

Organisation Name 21/22 |22/23 |23/24

Hillhead Housing Association 2000 0.87 0.99 0.92
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Al 1.26 |1.39 |1.43
Easthall Calvay  Forth  Rosehill Larkfield Hillhead Glen  Arden.. Atrium Cassilt.. Pineview MNorth Cadder

Park  Housing Housing Housing Housing Housing Housing Housing Homes Housing Housing  View  Housing
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N34 Percentage of tenants

Te m i nd ti n g W i t h A rrears terminating tenancy with arrears [JSHN

Seztands Heainleg Meba vk

70 3 A ® Hillhead Housing Association... @ All RSLs ® SHN Average
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Terminating with Arrears
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N34 Average debt owed when
leaving

CISHN

Seztands Heainleg Meba vk

® Hillhead Housing Association...
£1,000

“All RSLs ®SHN Average

£500

21/22 22/23 23/24
Organisation Name | 21/22 22/23 |23/24
Hillhead Housing £757.73 | £6832.00| £186.88
Association 2000
SHN Average £831.91| £835.16 | £945.70
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Former Tenant Arrears
Collected

=]

9,1

N35 FT Arrears collected as
percentage of FT Arrears Total [ JSHN

Seztands Heainleg Meba vk

® Hillhead Housing Association... @ All RSLs ® SHN Average

20
15
10

22/23 23/24
Organisation Name 22/23|23/24
Hillhead Housing 10.32| 18.34
Association 2000

SHN Average 9.76| 14.82
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Landlord Report

Service Value for Money

Satisfaction: Average weekly rent
Overall Annual rent increase
Keeping informed Void relet time
Opportunities to Participate Void rent loss

SHQS Rent collected

Emergency repairs time
Non-emergency repairs time
Right first time

Repairs satisfaction

ASB cases completed
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Landlord Report

Organisation Mame
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Morth View Housing Association

Cadder Housing Association
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Overall summary - 2024

Highlights

v'Relatively few complaints per 100 homes, prompt response time to Stage 1 complaints

v'Continuing high proportion of properties meeting SHQS

v'Repairs performance continues to be very prompt with most repairs completed Right First Time and
high repairs satisfaction

v'Zero gas safety fails this year

v'Very low level of offers refused

v'Tenancy sustainment remains high, including amongst lets to homeless households
v'Very low level of abandonments

v"High proportion of approved applications for medical adaptations completed
v'Current and former arrears remain low

cotland’s

v'Good proportion of FT arrears collected during the year
v'Relet times continue to improve [ﬁjming
Ne

twork _

YYYYYY riner in housing




Overall summary - 2024

Areas for attention?

xLower than average lets to homeless households — but nomination agreement allows EDC to select
nomination or section 5 referral

x|ncrease in timescale to complete medical adaptations — 1 major adaptation impacting on this

xRent collected as a percentage of rent due reducing — but still greater than RSL average

Scotlan d’s

Housing

Network
YYYYY riner in housing




SHN Business Intelligence Tools

e New Business Intelligence Tools utilising
Microsoft Power Bl

® Integrated into SHN website and accessible
to all SHN members

e Create bespoke reports using our
interactive dashboards, including:

® Annual Return on the Charter (ARC) Chart Generator
® ARC Table Generator
® Annual Network Indicators thematic dashboard
J‘W B e ® Quarterly Benchmarking Chart Generator
e e o - - - - ® Homelessness Chart Generator
~r—— ) —— - - o - ar ® Housing Revenue Account (HRA) Tool
It Lot sl —— — - - o -
:ﬂhhﬂmm Ly L] nmn e Ll "y . L LD
Prer Grous 10 - Large LA & Wheatiey Homes Glasgon | 191 - naz "= war " w na . ' .
- b — —— ———— ® Intention to build thematic dashboards for
Sl quarie e 5 o » o " an e o o
S —— = = =l = o et e i ease of reference

® sHas
® Rent arrears
o Repairs etc.
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Communities of Practice

® Asset Management, ® Service Improvement
Maintenance and and Scrutiny

Development ® Charter Preparation

® Homelessness * Mid-Market Rent

® PRS Homelessness * Older Peoples Housing

® Housing Management Tenant Participation
® SOLO and Link Officers

e Data Users

*® Local Housing Strategy

® Private Sector Service



https://app.powerbi.com/groups/me/reports/6ccbb4c7-723b-49fc-be8e-d532194ebf45/?pbi_source=PowerPoint

Membership Offer

e Communities of Practice

® Data Insights and Benchmarking
® Value for Money

® Development Value for Money
e Self-Assessment Tools

® Exclusive Publications and Guidance
Documents

® Training
® Private Sector Services
® Welfare Reform Services

® Data Validation Services
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Scotland’s Housing Network
5 South Charlotte Street

Edinburgh

EH2 4AN

T: 01315819222
E: info@scotlandshousingnetwork.org

Scotland’s Housing Network W: www.scotlandshousingnetwork.org

W @ScotHousingNet
Kl facebook.com/scotlandshousingnetwork
B Linkedin.com - Scotland's Housing Network

Contact Us
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